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PROCEEDINGS
CHAIRMAN HARE: I'll call this

meeting to order at 4:32.

MS. EZZONE: Ms. Port?

MS. PORT: Here.

MS. EZZONE: Mr. Hare?

CHAIRMAN HARE: Here. If we could

all please stand for the Pledge of Allegiance.

You know what? I'm so sorry. I set up
the room this morning and I forgot the flag.

(Pledge recited.)

CHATRMAN HARE: Okay, I appreciate
everybody joining us this afternoon.

I'm going to go in order of folks that
have to get going. Some departments will take
more time than others, so they'll afford me
when we log in.

Okay.

(Ms. Heutmaker joined meeting.)

CHAIRMAN HARE: We're all here.

Okay, so we're going to get started
with police this afternoon.

This special meeting was called for the
discussion of our 2027 appropriations. So

far, we did do our five-year forecast. Just
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in terms of a better understanding of what we
should be discussing today, we should focus on
the five-year forecast and talk about the
long-term projections. Our main focus
ultimately is the next year projections.

So, beginning with the Fire Department.
I had taken a few notes. I have a PowerPoint,

although the numbers have adjusted since, just

some changes in the UAN computer. So I'm just
going to --
MS. PORT: I thought you were

starting with Police.

CHAIRMAN HARE: Yeah, I'm pulling up
Police.

Okay, so in regards to the police, what
I have currently is, if I have correctly from
the UAN, about a 5.12% increase year over year
in expenses. That includes the vehicle funds,
the building funds, and the main fund which
includes salaries, benefits, insurance for the
department. Understanding what's going on
next here for the department, the biggest one,
of course, is the contract for the police
department's salary and benefits for the union

to give us a better idea of what the next
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three years of projection is.

We're down the total budget. Of
course, we had went off of historical averages
or intended decreases or increases of capital
needs or utilities, but in terms for the
actual salaries and benefits. The estimate
that we had used for the salary negotiation
for next year was 6% increase.

Starting this year, we had decreased
the budget amount for the hospitalization and
medical rates. That assumption has stayed the
same. So as an intention to prevent over
budgeting or get us closer to a historical
average.

So I don't know, Giovanni, if you'd
like to add any item? Or Tom, before I go on?
Pardon me.

CHIEF SWAIDNER: No, I think that,
again, the numbers that are being set by the
Board for the budget, for the Police
Department, we try to live within those
numbers. So I know one of the topics, and I'm
guessing you'll probably cover it, is the
recommended cash reserve.

CHAIRMAN HARE: Yes.
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CHIEF SWAIDNER: One of the things I
noticed, so we're about 30 percent is what was
the recommended cash reserve. Now it went up,
so I think that's 30 percent of the total
expenditures line. And I just want to make
sure that that was, it looks like it increased
obviously because of the additional officer
and the wage. So the 2026 total expenditures
would be 30 percent of that for cash reserves.

CHATIRMAN HARE: Right. So when I was
trying to recreate the O&M figures from years
prior to create the recommended cash reserve
numbers, one item I was thinking about with
regard to the Police Department was the
additional detectives position, an increase
for funding that as an item to throw on the
reserve.

I understand for budgeting's sake, it
makes sense to do that. I think when we look
at our historical averages of budget versus
actuals, we know, I think there's something,
I'm trying to recall. 1I'd have to look at my
note what the actual versus budget difference
was for salaries, depending on overtime per

year, whether that puts us at a 28 percent or
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30 percent. I think this number is still
fairly accurate. That's the whole department.

In regard to the carryover for the
department, the big item that the Budget
Commission and of course our residents are
going to be asking is the unencumbered balance
and the carryover depending on actual expenses
versus revenues. And at the moment, your main
fund, the 2081, this has made the carryover
balance for this sheet, which was distributed,
was done with the assumption of the one-year
non-collection of the 2013, 1.03 effective mil
levy, which was $414,370. That was a
non-qualified levy.

One of the items that we're going to
run into. I think there's a concern is, of
course, when you talk about projections with
the Budget Commission is they're looking
strictly at one year. And although you make a
case for saying, you know, carry over to get
us out multiple years, the biggest item we're
looking at is the one year carry over.

CHIEF SWAIDNER: Now, the one thing
that they did say -- I know the Budget

Commission, I sat through the last year's
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Budget Commission session, one thing they did
say is that if there is a five-year plan or a
building reserve plan, they have to present
them with, if we're basing our numbers on a
five-year projection or a five-year, hey, we
have a big expense coming up for buildings, to
present them with that information. Because
other than that, they are only going off of
what they know.

CHATIRMAN HARE: So I think with that,
in regards to when Tom, Jessica, and I were
working on the police budget, I would have to
say that the police, if you look at the five-
year projection, is the one that has the most
complete five-year numbers in terms of
transfers to departments, vehicle costs going
out five years, and the repairs to buildings
projected out. Some of the other departments,
that's more of a deferral. We'll see if this
is a project that we're going to actually take
on in 2029 or push it out another year. As I
previously just said, in terms of the Police
Department, so long as the UAN kept the
numbers in there, it does include transfers

and expenditures out of the reserve funds.

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Again, as when we did it the first
time, it does expect us to get out to a five-
year projection. And again, with this built
in is the 400,000 decrease in collections for
police levy next year. Which will not be back
filled by a transfer from the general fund.
And I think, I believe I'd have to double
check on the five year for the police. TI'll
be careful to say I don't remember if it had a
near zero balance or so, but understanding
actions versus budgeted, if you take maybe a 6
percent difference in salaries, you could
expect that to not, that we'd be expecting it
to meet a recommended cash reserve by year
five.

So I think in terms of carryover,
again, this is the one that we'll have to do
the most and explain to the Budget Commission
where we're getting our need for the carryover
and a residence when they ask, okay, how is it
that this is your recommended carryover on
your spreadsheets versus what your actual
budgeted carryover is for 2027. So, and
again, this is with no transfers from the

general fund.
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Before I go down --

MS. HEUTMAKER: So I have a couple
questions.

CHAIRMAN HARE: Go ahead.

MS. HEUTMAKER: Charges for services
past year is $127,400. Next year is zero.

What about the contracts that we do with the
West Geauga School District? Where is that
accounted for?

CHIEF SWAIDNER: That would have to be
added in. Right now, there's no contract
signed with them. From our last
correspondence, they were going to present
that to their board at a board meeting. And
then that MOU would be in place. So, that
would have to be added in as, you know,
resources, obviously.

CHAIRMAN HARE: And when we did that
at the first meeting, what we talked about was
the idea of the SSO contract is, you know,
we're trying to equal out the cost between the
school covering that for us. We need some of
the vehicle costs. Of course, we don't
copulate that anymore.

MS. HEUTMAKER: I just wanted to make
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sure that it's --

CHIEF SWAIDNER: Yeah, for sure.

MS. HEUTMAKER: My other question is,
you had the $252,000 transfer out. Prior
years, those were negative numbers. Page 25
near the bottom. Users transfers out. Prior
year, negative 149, 151.

CHIEF SWAIDNER: Yeah, I noticed that.
I don't know if that's a typo.

MS. HEUTMAKER: Yeah, that's my
question. Where is that number coming from
and why is that positive?

CHIEF SWAIDNER: The negative 149 is
you're transferring out from that 2081 count

and it's being transferred into the vehicle

reserve. This one shows 252.
MS. HEUTMAKER: Coming in.
CHIEF SWAIDNER: It just shows plus.

So I think that has to be minus because that
money is being put into, you know, the wvehicle
reserve or, you know the --
MS. PORT: Retirement reserve.
MS. HEUTMAKER: Yeah, vyeah. I
understand but I just want to make sure.

CHIEF SWAIDNER: I actually have that
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circled here on my sheet.

MS. HEUTMAKER: Yeah, okay. I'm just
working from some of my notes here. So, I
mean --

CHATIRMAN HARE: It's a transfer out,

so I guess you would still always calculate as
a negative versus a transfer.

CHIEF SWAIDNER: Yeah, it shows
currently on the UAN sheet.

MS. HEUTMAKER: It shows currently as
a positive.

CHIEF SWAIDNER: The 25, page 25 of
the one year, so it should be a minus.

CHAIRMAN HARE: Yeah, I know. It's
kind of a peculiar.

MS. HEUTMAKER: No, I know. I just
want to make sure that we're all on the same

page. Chief had the same thing circled as I

do. Okay.
CHAIRMAN HARE: Okay, I am going to
jump out of order. Something that is

important, I was on the phone with the, I
actually ended up calling a few offices today.
I tried to get a hold of David Thomas. Do you

have his phone number? Because I tried to get
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somebody else's. There's an important change
that the Board has to be aware of going
forward, which is House Bill 335 which deals
with the new tri-annual and sixth annual
re-valuations. And the long story short of it
for us townships is that the increases are
tied to inflation, not the changes in real
estate prices. So before they'd come around
every six years and they'd say, your house 1is
worth, we're going to tax it because it went
up and it's going to be 33 percent more, and
then it taxed you according to that. Now
we're going to say we average out the last
three years at 3.2 percent inflation, so we're
going to raise inside millage by 3.2 percent,
not 33.

So when we went from our last major six
year evaluation, our general fund went from
about $780,000 from inside millage to now it's
at about $1,185,000. So that's a $400,000
jump in that 33 percent change. So when they
do this year's tri-annual and then in three
years the sixth annual, we cannot expect to
get another $400,000 increase to the general

fund.
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As far as we're concerned, this number
is going to increase it 3, 4, 2.5 percent
depending on what the state calculates. So
when we say that we can act as essentially a
transfer of last resort, if you look at the
general fund, when we get to it, some major
cuts, a lot of that is going to be related to
getting us underneath the mark that the
general fund can meet its recommended cash
reserve. And I think these days of million-
dollar carryovers are going to be going away.
And the ability to talk about assisting

departments, I know I saw on the Russell

website in 2014 a PowerPoint saying, well, the

days of the general fund helping departments

is over. Everybody's a standalone department

Well, 12 years later that they came, and based

off of current expenditures in the general
fund and this new House Bill 335, it looks
like that may be fact.

So when we talk about department
budgets and projections, the reality 1is
talking about sustaining them on the general
fund is just not a reality at this point.

Now, in terms of the next year or two,
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with the carryover, sure, but we're going to
have to look at more reductions than expansion
of expenses in departments, which is what we
should always be looking at anyways.
Truthfully, with the Police Department,
again, I'll go back to, I think, being
proactive, and I'd be happy to reach out to
some folks in the auditor's office or the
Budget Commission figure out how we can best
present this so there's no surprises by the
time we get to our budget hearing. So our
residents understand why the carryover is
above the recommended cash reserve and so
folks understand what's going on here with the
planning of the standalone police department.
I don't have any further comment at
this time regarding the police budget.
MS. HEUTMAKER: Neither do I.
CHAIRMAN HARE: I know we did the big
item talking about was the transfers for the
building fund. Tom and I sat down and hashed
it out, and it's split between 27 and 28
transfers into the building reserve fund to
meet the recommended balance to make the

repairs to the building. Of course, we could
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always delay, push, or also expenses may be
sooner than expected.

However, we're just going to keep a
conservative estimate at keeping with that
recommendation from the Miller-Dodson study.

Is there any other discussion regarding
the Police Department for at least '277?

MS. HEUTMAKER: No. Those are my big

questions that I just asked.

Thank you.
CHAIRMAN HARE: Okay. So overall,
like I said, I'll -- just for the folks in the

audience, and it happens to be, you're the
typical ones that are at meetings. So what
I'd 1like to do is put this into a more
powerful way, which was a PowerPoint I was
working on, so it'd be easier. However, just
because of some last minute changes in
numbers, it would present some outdated
information.

AUDIENCE MEMBER: Can I ask a question?

CHAIRMAN HARE: Sure.

AUDIENCE MEMBER: You said that the
police increase in expenditures, '27 versus

'26 was about 5.217?

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

16

CHAIRMAN HARE: Right.

AUDIENCE MEMBER: The proposal that
your Chief made several weeks ago at the
budget workshop, the total expenditure went
from 2,000,727 to 3,000,038, which is 11
percent.

CHAIRMAN HARE: So what I have here
is total expenditure at 2,661,844. What had
happened was some of these figures, that were
in the Excel sheets that we were originally
working off of as a base, had outdated
information, or we had adjusted some
assumptions before we voted on permanence. So
that was a big headache for me all week, was
not only doing the future, but making sure the
current year was up to date.

CHIEF SWAIDNER: Some of the numbers
in the spreadsheets that we were working with
weren't exact.

CHAIRMAN HARE: And no matter how
many times you hit save, it doesn't save.

Again, when I take a look at it, I'm
willing to admit maybe it's wrong because of
the sheet I was looking at before. However,

what I was looking at before was our
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supplemental sheet of total expenses. Just so
if anybody reads a transcript or wants to know
what I'm referring to as total expenses.

With that, I don't see any changes
between, so Thursday then, we'll advertise
then to do the ten day hearing for the budget,
for the public. So as far as I see it, no
changes for police.

MS. PORT: Well --

MS. HEUTMAKER: Any final questions

for Tom?

CHIEF SWAIDNER: Anybody else?

CHAIRMAN HARE: All right, thank you
Tom.

CHIEF SWAIDNER: Thank you.

MS. HEUTMAKER: Thank you, Chief.

MS. PORT: I have questions.

CHAIRMAN HARE: Well, speak up
please. Please, please, if you've got

something to say.

MS. PORT: Well, I mean, it's
almost like you had a certain way of
presenting this, and then I went through the
line items.

CHAIRMAN HARE: Sure.
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MS. PORT: And I just had some
questions about some things.

CHAIRMAN HARE: Sure.

MS. PORT: Essentially, what I
would just like to know, in a nutshell, is the
recommendation is 30 percent for carryover.

CHAIRMAN HARE: Correct, that's what
the County is looking at.

MS. PORT: But they can go up to
40. But the thing, they're going to give us a
headache if we say 40. But it's in their

spreadsheets that you can go to that, but the

recommendation is 30. Okay, so hear me out.
CHAIRMAN HARE: Okay.
MS. PORT: So I would just say

if we hover around that 30 percent, that's
good.

The next thing I just want to know is
how much is in the police fund for the wvehicle
reserve or the other reserves as a total, so
that we can kind of put that out. So that's
our rainy day fund going forward over our
five-year projections.

CHAIRMAN HARE: So that was what I

was trying to do with my charts before --
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MS. PORT: So I just wanted to
know if you could still that down --
CHAIRMAN HARE: -- is including those

totals so folks know what's in reserve

accounts.
MS. PORT: Yeah.
CHAIRMAN HARE: So when we say total

spending, sometimes that's just referred to as
what's in the main funds and not some of the
reserve accounts.

MS. PORT: Right.

CHAIRMAN HARE: I would prefer to
lump it together.

MS. HEUTMAKER: Can we have Jessica

get those out to us this week?

CHAIRMAN HARE: What?

MS. HEUTMAKER: Reserve funds.

CHAIRMAN HARE: You should have them.

MS. HEUTMAKER: Okay.

CHAIRMAN HARE: Yeah, everything is
done. Yeah, all of the reserve funds and all

of the are distributed in all of these
packets.
So in regards to the carryover, I would

say always when we do our actual wversus
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budgeted, we've always been under the
budgeted. So my opinion is I would never
budget on the higher end of a carryover
because no matter how close you get, the
salaries is going to be 6 percent short
because you didn't use as much over time as
anticipated for police or roads. I would
rather be on the conservative side, that way
when the actual comes in, okay, you're closer
to that 40 percent, which is a number I don't
agree with.

MS. PORT: Well, I mean, I'm
just thinking of past Budget Commission
meetings saying that carryover should be
sufficient, not only for your salaries and
your operating and O&M, but that the
unanticipated, you know, your roof collapses

or something like that in the first three

months that you have enough money that you can

repair or whatever that is unanticipated.

So that's what the Budget Commission
cautioned about is the first three months is
just ensuring that you still, even though
you're putting it down to salaries and your

operating expenses as usual and a carryover
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from historical data that you still have
something built in as a reserve.

CHAIRMAN HARE: So that's the bottom
line of -- so what Karen had in the past was
included that as a breakdown for the carryover
figures.

MS. PORT: Okay .

CHAIRMAN HARE: And I just continued
to add that as part of our, if you look up
there in small print is one of those items 1is
actually age of systems, previous years burn
rate in terms of reserve funds for buildings

or vehicles.

MS. PORT: Okay.

CHAIRMAN HARE: So, I got you.

MS. PORT: Okay, all right.

CHATIRMAN HARE: Okay.

MS. PORT: Thank you.

CHAIRMAN HARE: Moving on to Road, or
pardon me, Fire. I'm going to say months

wrong and names wrong, so I have to apologize
in advance.

AC SAMBULA: I gave up my spot for
Tom, so I get to go.

CHAIRMAN HARE: So in terms of Fire,
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I think we're going to have to discuss some
changes between now and the final version on
Thursday. The department which was closest to
which currently budgeted numbers would likely
need assistance from the general plan next
year was the Fire Department. And in terms of
this discussion is getting to the point where
we say, okay, the departments really do have
to be stand alone at this point and bringing
down the expenses for the departments.

I think the first step in the Fire
Department would be limiting further expense
outside of further vehicle replacement. So
with that would be an addition for 2027, it
was discussed changing the fully part-time to
two full-time employees, which would include
benefits and a higher pay scale than part-
time.

Being that the department is projecting
a shortfall for carryover going through the
end of '27 and then through '28, and the
liabilities portion I know we had talked
about, I was referring to previously, well,
maybe we should build in then a transfer for

the vehicle reserve to cover financing costs.
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Unfortunately, in this case, I think we may
have to make a difficult decision and revert
back to the traditional operation for the Fire
Department, which would be walking back the
addition of the two full-timers.

AC SAMBULA: You're saying the
additional full-timer or the one that was
already approved?

CHATIRMAN HARE: I would say at this
point, both. I understand in '26 there's a
supplemental for one, and then there's the
addition of the second one going into '27.
And I understand being that we had really
budgeted for three quarters of the year for
the full timer, and now we're at two quarters
done and two left. That would create some
carryover.

My thought process is in regards to
getting the Fire Department best through two
to three years without a levy, with minimal
assistance from the general fund, would be to
walk back some of these planned future
expanses and expenses. And being that this is
a staffing change and significant to your

operations, I would encourage everybody to
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please speak up in this matter.

I think at a minimum, if we keep things
the way they are, it's going to be assisting
the Fire Department to meet the recommended
cash reserve, at least $200,000 in a transfer.
And additionally, after that, not only to
their liabilities to their vehicle funds, but
also then the cash transfer again for 2028.

AC SAMBULA: Well, so the problem
that we will run into then is, and I don't
have the numbers directly in front of me,
because I didn't anticipate this discussion
from our previous discussions.

CHAIRMAN HARE: Sure.

AC SAMBULA: But there is a small
percentage of the members working that are
working the vast majority percentage of the
shifts. And being that we have a structure of
a fully part-time staff, those members that
are not full-time somewhere else, will drop
off when they get hired somewhere else. And
so this is not only a financial commitment to
the department, but it's a sustainability
piece to the Fire Department.

So in doing these line by lines where
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we get to going through this stuff, when I
worked through with Jessica on the UAN, line
by line, we reduced some of our other account
areas that were you know, projected a much
higher increase percentage wise year over year
and stabilize those out so that we could
factor in for the sustainability piece of
building out that full-time component. That
first position is a replacement from the
original when Captain Russell retired in 2017,
and then to build that out is to fall in line
with sustainability moving forward. But also
with the five-year study that we did with the
Ohio Fire Chiefs, that was, you know, the idea
from the Board of Trustees at the time and
then funded that as well to have that done.
And that looks into total sustainability
moving forward. I don't want us to be at a
point where we're so afraid that we're going
to get to year 2029 or 2028 and see the need
for a levy when the Fire Department has done a
fantastic job of fiscal responsibility at
maintaining the same levy at those days
incomes for 10 years now.

And I fear that because of this recent
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carryover, the Fire Department is being held
back from doing the things that we need to do
to progress and have further sustainability
out of the fear of we may need a levy in two
to three years. I think that with those
numbers built in, we see that we can sustain
it through '26, '27. It's not until we get to
'28 where that happens to have some shortfall.

Also, in the way we structure our
capital purchasing of the wvehicles, I
understand we're a very capital-intensive
department. Everything we have 1is a capital
expenditure. We understand that. But what
set us off in a bad spot years ago was when we
purchased 4336, and instead of looking into
lease financing, we had to take almost a half
a million dollars out of our budget to pay for
it outright, which set us back exponentially.
And I think that we finally got us to a point
where we recovered from that. And I just
don't want to put us behind again on the
staffing sustainability piece out of, you
know, a caution to maybe not have to ask for a
levy in two to three years.

So, I mean, if there's any specific
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questions on any of the lines, I just, I
respectfully just disagree with cutting that
out for the sustainability piece of the Fire
Department. We will end up at a point where
we will be having staffing shortages. We
already have days where shifts go open and
unfilled, so instead of having four members
around the clock, you're having three. We
guarantee and promise that we will do
everything we can to staff at least two
paramedics, as we bring younger people in and
they're not trained.

Those are the other pieces and
components that we have to ask here. So when
you have less sustained pieces in full-time
employment the, more that revolving door
happens the more you bring in people you train
them they stay around for the obligated period
of time and then they move on and their
availability for Russell township becomes less
and less. And we were looking to not only
transfer this more to have a combination or
hybrid model that brings sustainability but
also to make it where it's a place where

people would want to come and work and stay
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here and work their 25 years and not just be a
stepping stone. So I guess that's kind of
where I'm at with everything on the full-time
piece.

CHAIRMAN HARE: Okay. Well, I voiced
my concern regarding that.

MS. HEUTMAKER: And that's the 490
budget, that's the funding that we already
provided for this year, and I think the
sustainability piece is a very important
piece. I've spoken about it in past meetings
as well, that the Fire Department's already at
an adverse selection position because of other
fire department, somebody gets held over, now
they're running with three, they're back
scrambling. At some point, there is going to
be a life loss because of this.

There's going to be some sort of thing.
We're seeing increased fire volumes, we're
seeing increased OPAs, we're seeing increased
calls around the region that require support
in and support out as far as mutual aid. The
sustainability of our fire department I don't
think is anything we can mess around with.

And I feel like looking at this through your
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cost-cutting lens, Mr. Hare, is very
dangerous.

CHAIRMAN HARE: Well, I understand
the appeal of that, but I'm going to go back
to the sense of our ability to --

MS. HEUTMAKER: I would not vote for
any budget that cuts the funding already
provided.

CHATIRMAN HARE: That's fine, but we
can't throw out the idea of our ability to
fund that. And if that means cuts elsewhere
down the road to meet that, then we have to be
prepared to do that. And the Board would have
to be prepared to explain the levy for that
operation going forward. Again, not
disagreeing with that per se, I'm just saying
you can't throw out the number side of it.

MS. HEUTMAKER: I'm not saying we're
throwing out the number side and there are
other measures. Like we already looked at the
Police Department. I think we could look at a
1.5 millage decrease, you know, for next year
in the Police Department. And, you know, it's
still a lot of road and fire. I think we have

other funding mechanisms in other places that
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can be cut. I think right now the Fire
Department is not the place to do it.

CHAIRMAN HARE: Okay.

MS. PORT: I feel that we went
through that strategic planning that laid out
the five-year plan. And I think that the
build-out as Assistant Chief Sambula said is
that it's not just a position, it's the
sustainability of people to f£ill those
positions. And again, when you're looking at
competition with other townships or villages,
looking for firefighters and such -- I mean,
we do have our Auburn Career Center or UH or
so, that helps with training. We do support
that education. We have them sign a contract
for two years. But again, what you want is
somebody not to say, oh, well, I only have to
put in two years and I'm out of here and I'm
looking for the next best position with pay or
benefits or whatever. You want them to stay
loyal to our department and make it more of a
career path.

So I would just say that there's
caution with your recommendation of

eliminating another firefighter position as
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the chief position, is that what you're

talking about?

CHAIRMAN HARE: Pardon?

MS. PORT: The chief position?
CHAIRMAN HARE: Chief?

MS. PORT: Well, having another

full-time, not a chief, but a full-time.

CHATIRMAN HARE: Two, right.

MS. PORT: A full-time. That
would create more havoc. And I would rather
say, let's be creative with, we know that we
have the general fund this year that could
help. Next year, there may be some, and then
it's going to be cut.

CHATIRMAN HARE: Right.

MS. PORT: So the point is, if
you already know that the Fire Department is
gone 10 years without a levy, I mean, I think
that that could be something that can be
explained to the residents that, you know, if
you're looking at a five-year projection and
you're already extending it to ten years, it's
really a good value in the management of that
department and speaks well to those employees

in that department.

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

32

CHAIRMAN HARE: Yeah, believe me, I
don't disagree with you on that part at all.
I'm just talking about when we look at, okay,
if we're going to have to wean all the
apartments off the general fund more so, and
then we go for a levy in '28 and it doesn't
pass, there's going to have to be a reversion
somewhere. And I get it. It's not
appropriate to be the guy to say that that's
going to be a cut. That could happen in the
future, but you can't pretend like that can't
happen.

MS. HEUTMAKER: Well, I think we're
also missing another mechanism here that
hasn't been addressed yet. I mean, why not
revisit the idea of a fire district and roll
them off into their own district and have them
preform with somebody else?

MS. PORT: Well, that's
something that we could talk about. I would
rather go with our position now, keeping that
now and then having that discussion because of
the resources we have here.

MS. HEUTMAKER: We're not going to

create a fire district in time for 2027. I'm
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not --

MS. PORT: No. Or even 2028.

MS. HEUTMAKER: But at the same time,
but if it never happens and we never start the
process, and I understand, especially if let's
just name the community in the room, South
Russell, I mean, they're on a three-year
contract. So we do have time to look at this
and do it right. But at the same time, that
can be a position where we're still talking
two, three years down the road back to
Assistant Chief Sambula's point.

I mean, so I feel like right now we're
talking about, okay, a couple months ago,
okay, we're going to go ahead and approve a
full-time firefighter. Now we're saying,
oops, sorry, no. That also does not create a
very good morale or environment for our
employees either. So, I mean, we have to have
some consistency on this. And I can see where
we can say, okay, we keep the one that we
funded and maybe we delay a second one a year
or so, but even that is still, I prefer not to
do that because, you know, we still have that

adverse selection process where somebody gets
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held over in Lakewood, you know, Chief Sambula
gets held over in Lakewood, can't make a
shift. Then now we're left scrambling, now
we're down to three, maybe. I mean, how many
times have we got pushed to even fill that
third position?

AC SAMBULA: I mean, often every
month, so I just did the schedule for July
today, and every month when I create that
schedule there are 20 to 30 openings that end
up having to get pushed out to get filled out
and then typically they end up getting filled
by the same small group of members the younger
members of the department that are not full-
time somewhere else they're not being held on
overtime somewhere else, they're just looking
for extra hours.

The other concern with that is you do
have to worry about the burnout and if
somebody is working a 24-hour shift and then
there's an opening and then they weren't
planning on working it and then they're going
to come in and work the next one so now
they're on 36 hours straight plus they are

scheduled for that night so that 12-hour break
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they would have had they're back there so now
they're working up to two three days straight
and we have to take that into account. The
other piece of that is the selection pool for
firefighters, not just in Northeast Ohio, but
across the country, is much smaller.

MS. PORT: Right.

AC SAMBULA: Back when I was
testing to become a firefighter, I competed
against 300 people in St. Edward's cafeteria
and gym, and there were two positions. We,
you know, speaking to another full-time
department, being Lakewood as I have any
experience, we had four openings guaranteed
immediately with two additional off of the
life of a list. We had 51 people take that
test and we worked all the way through the
list and ended up with not enough people,
qualified candidates, when we worked through
that list of interviews.

So not only are you sharing with other
departments the pool of people -- so you
really, for the sustainability piece, you
really want to get someone that when they come

to Russell, they get trained, they're here,
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they stay here, and they plan to be there for
25 years of their career, providing service to
the Township and its residents.

MS. HEUTMAKER: What do you think
about the possibility of a fire district down
the road?

AC SAMBULA: I think it's
absolutely an avenue we should explore. I
mean, I think that that would definitely help
with the financial piece that we're speaking
to.

MS. HEUTMAKER: Didn't you run some
preliminary numbers last year when approached
by South Russell?

AC SAMBULA: We did, yeah, we did,
at the direction of the Board. I don't have
them in front of me, but it would have
foregone any talk of a levy at the time when
we thought we needed a levy this year or last
year. So it's definitely something that
should be explored.

MS. HEUTMAKER: Can you bring that
back to us in July, please?

AC SAMBULA: Yeah, we can bring it

back.
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MS. HEUTMAKER: Thank you.

CHAIRMAN HARE: Okay, so for the
point of discussion, and in terms of making a
'27 budget, I understand in about two years'
time, we could start revisiting more
proactively contracts with other communities
for service. And that's great. But coming
back to where we're at now, if we're going to
anticipate no change, that means I'm going to
look at budgeting at least the $220,000
transfer from the general fund to the Road
Department to meet a recommended cash reserve.

MS. PORT: For Road? Or do you
mean Fire?

CHAIRMAN HARE: Did I say Road? For
Fire. For Fire. And we would have to keep a
close eye about general fund spending to get
the department through to '28. I know we
talked about any carry over from this year,
next year. Obviously, the recommended cash
reserve number would go up, but we can discuss
funding that at the next year's budget
commission meeting.

Other than that, I didn't have any

other questions regarding the Fire Department
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budget. I know Nick has done a great job in
regards to taking the Miller-Dodson study and
tearing it apart and moving it, number one for
deferrals for their budget, for a more, I
guess you could say, a realistic time line of
replacement or repairs.

So other than that, I have no concerns
for the '27. 1I've said my piece on that.

MS. PORT: So are you -- with
our discussion here today, then we're going to
put in for the two full-time?

CHAIRMAN HARE: That's what's
budgeted right now.

MS. PORT: Okay.

CHATRMAN HARE: So you're saying you
want to keep it as is?

MS. PORT: Yes.

MS. HEUTMAKER: I mean, Assistant
Chief Sambula, what would you feel about, you
know, pushing back a full-timer maybe a year
to '28? What would that feeling be like for
you; to kind of meet, you know, not push, not
cancel the growth, but push it back?

I mean, what does that look like in

your mind?
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AC SAMBULA: Well, when we built
it out, we built it for the additional for
next year and I don't think that '27 is even
the issue in question and we're here for '27s
budget. So I would have to respectfully say
that we should have that conversation for '28s
budget where we can maybe delay one, but we
have one that was already approved and
accounted for in the '26 budget. We built our
projections with an additional one in there
for '27, so I think we move forward with that;
and then we can have the conversation about
delaying or deferring to a different year for
another one. And I think that gives us time
to figure out the fire district or any other
cuts to you know capital expenditures or
something that we can defer to make things
last longer, but I'd hate to give up something
today for fear of tomorrow, and I think we'wve
done and showed and should be given the
respect of the fact that we've done a good job
at managing the budget for the Fire Department
over the last decade. Especially, and then
you know we're I mean we had a virtually zero

change in our budget from '26 to '27. It was
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a reduction, I believe, 2 percent.

MS. HEUTMAKER: I noticed that, and
so I appreciate your straightforwardness and
your consistency and your answers with us.

What does having two full-timers mean
to your department, though, operationally?

AC SAMBULA: Well, for sure, it's
going to give this consistency of, you know,
the Fire Department typically works on a
three-shift schedule in Northeast Ohio, but
more so the majority of the country.

So when we have those people coming
from other departments, we would still
encourage the dependable position, which we
have, which is a non full-time position, but
we have part-timers. They don't have to put
in availability. So that would give 50
percent of our schedule essentially filled
every single day, which is what we're looking
for. And then we can utilize these other open
spots for the rest of the staff. And I think
it'll be, one, filled easier, and two, I think
it'll be dispersed amongst all of the staff
much better. So we don't have large

disparities that one person working over 200
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hours part-time in a month and another person
only getting 60 hours because of their
availability is different with their
department.

MS. PORT: And then you have to
worry about even caps of how many hours in a
year.

AC SAMBULA: Correct. So once we
get to a certain point in a year, certain
members are unable to fulfill openings or any
shift work at all because they will be
exceeding that cap.

MS. PORT: Right.

AC SAMBULA: And to alleviate some
of the concern, I know overtime is always like
an unforeseen item, the way we sent the
resolution and the proposed hourly work weeks
and stuff to Mr. Esposito to review was we
would, regardless of what the hourly work week
is, we would have a build-in of any extra
shifts just because of the makeup of the
department. We do rely on call backs. We
staff at four. If you get a fire, people need
to come in. So if, for example, somebody's,

you know, 28-day work cycle is 168 hours, they
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don't start hitting an overtime threshold
until they hit 212. So there's, you know, a
number of hours that are in there for
callbacks, trainings, anything else that might
require them to work as a full-timer, where
they would just get straight time before it
would trigger an overtime rate. And that's
basing it off of the federal maximum that we
can allow them to work.

So we built in measures in the proposal
that went to Mr. Esposito to review for the
resolution for full-time membership to even
safeguard against unforeseen overtime or
triggering overtime at such a, you know, as
soon as someone's off their shift and they get
called back for a fire the next day, that
doesn't mean they're going to be on overtime.
We built in measures to prevent from that
happening.

MS. HEUTMAKER: Based on all the
conversation today, I concur with Trustee
Port.

CHAIRMAN HARE: Okay. Then I will
have to work on what the recommended transfers

were to be from the general fund to the Road
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Department.
MS. PORT:
CHAIRMAN HARE:
MR. MALTESE:
Just move it over.
CHAIRMAN HARE:
Giovanni.
MR. MALTESE:

CHAIRMAN HARE:

my peace on this. We'll

go to Road.
AC SAMBULA:
you.

CHAIRMAN HARE:

Fire.

To Fire.

I'll take it, though.

You're on my mind,

That's not good.

Okay. So I've said

move on from Fire and

Appreciate it. Thank

I don't know if

there's any other discussion. Otherwise, I

move on. I don't want to

MS. HEUTMAKER:

No, I think those are

the things. Thank you Assistant Chief

Sambula. Great job, by the way.

AC SAMBULA:

MS. HEUTMAKER:

Thank you.

You're the first one

with your homework turned in.

CHAIRMAN HARE:

that I'll refer to road,

to Road.

Alright, so this time

I'll actually refer
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MR. MALTESE: He's going to say the
Fire Department now.

CHAIRMAN HARE: I'm going to call you
Nick.

MS. HEUTMAKER: We're going to call
you pothole.

CHAIRMAN HARE: All right. There's a
lot to say about roads here.

MS. HEUTMAKER: Yeah, there 1is.

CHATIRMAN HARE: One of the things
that I go to, and when you talk about where
we're at right now in the Township and the
State of Ohio where you have voters
threatening to completely repeal property
taxes, 1s there's really two things that we're
responsible for providing, which is cemetery
services and roads. So when push comes to
shove, and if there's ever drastic budget
cuts, what we're statutorily obligated to
provide is road services and cemetery.

That being said, also the most concrete
example of what people can see with their tax
dollars is a new road, their neighborhood, or
on their street. And in tearing my hair out

looking through the road budget, one of the
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items that I'd like to see corrected going
forward is getting back to our normal paving
schedule and it's not necessarily through
using our main roads and bridges levy but also
better understanding additional remissive tax
accounts that the Road Department brings in
and understand their uses.

So I did my best when Karen was here to
ask her some questions related to qualified
use, the APA, and other townships, on the
related sub-accounts for the gasoline tax,
motor vehicle license tax, and permissive tax.
And looking at what we had appropriated in
years past and this year and going forward,
fortunately -- I don't want to get out of
order for the agenda, with regards to the
permissive motor vehicle license tax --
fortunately, the appropriations in there, if
there hasn't been anything spent out of that,
and we'll discuss Thursday whether or not
those road funds are going to end up being
encumbered for the paving projects.

But going forward, as inevitably the
Road Department outgrows the funds it has with

benefits, salaries, and costs of paving roads,
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is better utilizing these sub-accounts to
continue appropriate paving scheduled for
taxpayers.

So, with that said, I'll pull up the
Road.

MS. PORT: So, are you saying
that you think that the permissive tax and

everything else is part of the Road budget?

CHAIRMAN HARE: It is.

MS. PORT: And just to look
holistically?

CHATRMAN HARE: So, one of the things

when I was looking at it and looking at the
budgets passed, and maybe you could speak more
to this because you were here, is in regards
to the total road paving number. And keeping
with whether you want to call it a 15-year
cycle or a 20-year cycle or an 18-year cycle
and making sure that we're not falling behind
in our schedule for paving. I know one item
when we looked at the carryover, the Road
Department had the greatest carryover -- well,
the second highest carryover, which is
surprising as they should be the ones

providing the service for paving.
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So that was work left on the table as
far as I'm concerned. And one of the items
that also contributed to this carryover was
saying, oh, they should do more paving,
transfer from the general form, transfer from
the general form. Well, that ends up building
up the cash balance too. You throw 100,000 in
there and they already have another 100,000 in
the carryover. The long/short of it is, I'm
trying to keep as good notes as possible as to
what the uses were in regards to whether it
was just tarant, just basic repairs for
roadways, whether it was tools or whether it
was salt. So that way we can figure out which
of these funds could actually start supporting
full-time paving. The one that I had looked
at was this 2231, the permissive motor vehicle
license tax. This is an optional, not state
mandated collection on vehicle registration.
It could be spent on directly supporting the
construction of roads. Also, I believe when
talking with Chester Trustee, they use this
fund specifically for funding wvehicle
replacement. However, just looking at a basic

year-over-year, this fund looks like it could
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support $50,000 in additional paving for the
next five years. And I believe it brings in

MS. HEUTMAKER: What page are you
looking at, Mr. Hare?

CHAIRMAN HARE: I'm getting there to
account 2231. I'm on a different one here, so
it's probably a different page number. It
brings in roughly $25,000 to $27,000 a year
just because of the accumulated carryovers
where I get this $50,000 from.

MS. PORT: So you have it at
$50,000 a year?

CHAIRMAN HARE: Yes.

MS. PORT: Okay. But you're
saying that the balance is like 142 this year,
117, so it fluctuates.

CHATIRMAN HARE: So look at 2024,
there was 93,000 available for what could have
been additional paid in vehicle costs.

MS. PORT: Right.

CHAIRMAN HARE: Which weren't
encumbered, and are accumulating.

MS. PORT: Sitting there.

CHAIRMAN HARE: Right, so this was
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paving or vehicle costs.

MS. HEUTMAKER: This is permissive
MVL tax?

CHAIRMAN HARE: Yes.

MS. PORT: Okay.

CHAIRMAN HARE: And so starting to

utilize these funds as the main 2031 account
was not able to fully fund. Again, this goes
out to how long can the department sustain
itself without a levy?

I don't think we should be paving to
the point that we need a levy in the next 24
months. However, I think looking at it at
least for the next three years without a levy,
one thing I had built in there, and I pushed
back with Giovanni, was a vehicle replacement
for next year was rather aggressive.
Something I had built into the main fund here
was a transfer from the general fund of
$200,000 to the main road department fund,
allowing the Road Department fund to do a
$200,000 transfer to the vehicle fund, and
pushing those '27 replacement vehicles out to
'28. And this way, at least the first half of

the saving for those vehicle replacements is

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

50

done out of the general fund, and that leaves
$200,000 at least for additional paving and
road work for the Road Department and to meet
recommended cash reserves.

MS. HEUTMAKER: What kind of trucks
are we deferring?

MR. MALTESE: One's a large plow
truck, salt and ice, and the other one was a
one-ton dump truck that we use in the cemetery
and for chipping trees and general usage.

MS. HEUTMAKER: We talked about that
this afternoon, and those are the ones that
you feel like are still in pretty good shape.
You can do some repairs and get them through.

MR. MALTESE: We can make them
work. We have enough that we can get by.

MS. PORT: So the dump truck you
own, or you wanted to purchase it?

MR. MALTESE: Which dump truck?

MS. PORT: What you were just
talking about, chipping at the cemeteries.

MR. MALTESE: Oh, the one-ton dump
truck that we use at the cemetery is --

MS. PORT: Is that something you

want to buy?
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MR. MALTESE: That needs to be
replaced. The engine's old.

MS. PORT: So I'm suggesting, so
what's that cost?

MR. MALTESE: I just shut off mine,
it'll be easier.

MS. PORT: What's the cost?

MR. MALTESE: I think the Miller-
Dodson said it was about $80,000 for a dump
truck, for the one ton dump truck.

MS. HEUTMAKER: What are they
actually going for?

MR. MALTESE: I haven't priced it
exact.

MS. PORT: Part of what I see is
that we have two cemetery funds. And one has
like $16,000 and the other has a lot of money
in it. And the one in --

CHAIRMAN HARE: What do you mean, a
lot of money?

MS. PORT: Well, the one in the
cemetery fund --

CHAIRMAN HARE: So for the cemetery,
the one brings in --

MS. PORT: The one is for the
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Sexton, but there's another one. So the one
is salaries, but then there's the other
cemetery fund that's like --

CHAIRMAN HARE: Yeah, that's the
special revenue. That's the fee fund for the
selling of plots.

MS. PORT: Right. But then
there's the actual. What I'm saying is that
why can't we use that fund, which has always
gone to the cemetery, to backfill to the Road
Department? Because they don't get paid for
interments. And they're doing stuff at the
cemeteries, and yet they're not compensated in
any way for that.

CHATIRMAN HARE: So I talked to
Giovanni a bit about that.

MS. PORT: And I just thought if
he took that $15,000 and put it down as a down
payment lease on a truck, you could do that.

CHAIRMAN HARE: Right. So in the
start we talked about, I know earlier this
year's salary related from cemetery to road.

I know I had to ask you at one point about
getting an actual number of the salary related

items of that. I don't know i1f this is a hill
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for us to die on. I think the salaries
portion there is for the Road Department.

But then to get religious to a T on it,
it brings in a variable amount of fees and
then whether or not we can actually make the
equivalent salary payments every year is
just -- and then once you throw in, I know we
had talked about, Jessica, about the tree
removal costs after this year learning about
some of the maintenance costs that we're not
properly budgeting for in there, I think if we
have to make it up, I think the salary line in
there will be dedicated directly to roads
going forward. Said it's not going to be to a
T. However, I think it's a move in the right
direction.

Now, whether we move that from salaries
to vehicle, I would, I mean, we could always

check and make sure that's a permissive use of

that fee account. I don't see why not.
MS. PORT: I don't see why not.
CHAIRMAN HARE: And it could be used

for vehicle purchase going forward.
MS. PORT: Right.

CHATIRMAN HARE: So let's say next
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year it's an offset for salaries. And then
after that, okay, there's $25,000 between
carryover and 2027 fees that we transfer that
fee amount to the road vehicle fund. And you
add another $25,000 balance, which didn't come
out of the road fund directly or the general
fund. And yeah, it could be done. That's
something that we'll talk about more than the
general fund.

MS. PORT: I mean, it's small,
but it could be something that helps with the
question of that product or just thinking
differently than what we've used it for in the
past, which is always going over to general.

MS. HEUTMAKER: Yeah, I mean, there's
been a lot of cross with the road.

MS. PORT: Right, and they're
doing all the work at the cemeteries.

MS. HEUTMAKER: Yeah.

MS. PORT: Sexton is getting
paid in a different account for doing those
duties for --

MS. HEUTMAKER: Yeah, I just want to
make sure that it's permissible, as Mr. Hare

said. So maybe that's some homework.
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MS. PORT: Yeah, yeah, that's a
question.
CHAIRMAN HARE: Yeah, I don't think

that's a '27 concern. I think the Road
Department is in good shape. So we're kind of
jumping ahead, like some of these smaller feed
funds or permissive tax funds I'm trying to
see what expenses we could shift there, for
example Giovanni's salt request, rather than
having that entirely in the main road fund is
because it has to do with the maintenance of
roads it didn't fall under the use of Morton
Salt in State. The State, I guess, mandated
or appropriated permissive tax for wvehicle
registration. I know that was one of my many
crazy emails of saying why are we paying for
salt out of like three, four funds? Why don't
we move it to one of the permissive tax ones
and get it out of your main one so you can pay
more?

So I did increase as a capital expense
in the other funds to cover the salt, and I
reduced what was typically the salt ledger
item in the main account down, which of course

then increases the carryover for the Road
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Department, the sustainability of the
department.

MS. PORT: And then just to
answer that question that we had this year
with respect to going in with the county for
splitting these roads with Russell. We don't
want to do that, correct?

MR. MALTESE: As far as plowing or

as far as paving?

MS. PORT: No, not paving, the
plowing.

MS. HEUTMAKER: The plowing contract.

MS. PORT: The plowing. Because

that was something that was built in.
MR. MALTESE: The plowing. I don't
think it's in our best interest. They have

such bigger pockets and more people.

MS. PORT: Right.
MR. MALTESE: I can serve the
residents first. Before I take money to do

the County's work, we should take care of the
residents. If they needed help, we can do an
hourly or something. But I don't think it was
in our best interest, and I stand that we

don't do it.
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MS. PORT: I'm just bringing
that back because that's always been budgeted,
like a certain amount of money that's coming
in.

MR. MALTESE: It's a lot of extra
work.

MS. PORT: But if we're not
going to, I just want to make sure that
placeholder's gone.

MR. MALTESE: Yeah, no, I would
rather not.

CHAIRMAN HARE: Yeah, I'd have to see
how to account for that because that if was
mixed into the county-wide budget, the paving,
I think it was where we were getting it back.

MR. MALTESE: It was kind of
deceiving, though. Well, it was $40,000. It
didn't take to account all our time, our
maintenance, our salt. So if we had 18, I
think the one year I figured it was $32,000
worth of labor and material to make $18,000.
So when you move 40, we're self-funding
$32,000, really, when you think about it.

CHAIRMAN HARE: So I guess the big

thing is make sure, I'm sure you always
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continue with call ins, where I know the big
one is Fairmount Hill.

MR. MALTESE: That's horrible,
yeah.

CHAIRMAN HARE: A couple of spots
where you get resident complaints in the
police, EMS calls, but that's different than
maintaining an entire county route.

So the big one for the roads going
forward is, as I mentioned, there was the
20,000 transfer for vehicle fund in the name
of providing tax relief to residents for 2027
collection years, and I'm trying to figure out
with the Auditor's Office which is the better
route to go. But as of right now I have plus
$690,000 transfer to the Road Department fund
for 2027, suspend the collection for the 2026

tax bill of the 2013 and 2016 non-qualified

levy.

MS. HEUTMAKER: What years were those
again?

CHAIRMAN HARE: 2016.

MS. PORT: So you want to

suspend them to?

CHAIRMAN HARE: Just for one year,
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but these would be backfilled with general
fund.

MS. PORT: Okay.

MS. HEUTMAKER: You were just talking
about not using that too much.

CHAIRMAN HARE: Well, in this case,
we still have general fund that will be going
to all the departments. So the Fire
Department will be getting general fund to
meet their cash reserve. The Road Department
will get general fund to help them reach their
vehicle replacement schedule without them
going underneath their recommended cash
reserve. And then the Police is another
story.

MS. PORT: Well, I would say
it's the last year we can do that.

CHATIRMAN HARE: Yeah.

MS. PORT: Because we're going
to need to have these house bills coming
through and relief for the property tax. I
mean, you mentioned the one bill, but there's
five bills, too, that are going to have
incremental changes, you know, like owner

occupancy, homestead, things like that, that
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are going to decrease what's captured in
overall property taxes at the County. And so
we're going to see that in 2027 with our
budget.

CHAIRMAN HARE: Right.

MS. PORT: The cap is, there's
going to be less money coming in. And less in
our general fund, for sure.

CHATRMAN HARE: So then that brings
up, at some point, I'll have to hear push back
on it, I would like to see some sort of relief
for taxpayers of some sort. This is an amount
I'm comfortable with budgeting for the next
year. However, again, I'm one of three, so I
would appreciate some input in that. The
reason why I considered the Road Department
for this is because the Fire is negative. The
Police is a different story. So the one that
made the most sense was the Road Department
for the 2026 tax bills. And providing some
relief for residents.

MS. PORT: So you're not taking
anything out of the Police?

CHAIRMAN HARE: It would be dollar

for dollar for road. Police is going to have
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a general reduction of $414,000.

MS. PORT:

CHAIRMAN HARE:

full reduction, no transfer.

I'm saying the reduction,

Okay.

So the Police is a

however, matched

dollar for dollar with the general fund

transfer, plus an additional $200,000 to meet

their vehicle reserve.

MS. PORT:

MR. MALTESE:

MS. PORT:

CHATIRMAN HARE:
in '27 for '28.

MR. MALTESE:

CHATIRMAN HARE:
it into two years.

MS. PORT:

CHAIRMAN HARE:

Okay.
For '28.
I got it.

It'll be transferred

For '28.

Right. We'll split

Okay. I got it.

So as we'll see when

we get there, well, there's a lot of items.

MS. HEUTMAKER:

I mean, but it's a

one-year suspension is what you're saying.

CHAIRMAN HARE:

Yeah, it's not --

everybody panics when I say that I'm talking

one year at a time.

MS. HEUTMAKER:

No, no, no, no, I'm

In the Road one,
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not panicking.

CHAIRMAN HARE: One year at a time.

MS. HEUTMAKER: But at the same time,
the only thing I'm a little concerned about
there is, I mean, as we said, the Police
Department with their levy last year is in a
really strong cash position. So, you know,
some of the modeling that I've done is, you
know, I think we could do 1.5 in the Police
and still preserve more of the millage in the
Road Department.

I mean, have you looked at that
modeling at all?

MS. PORT: Well, the thing is,
is what you're doing is you're still -- you're
just not collecting it, but you're still going
to get it from the general fund. So
essentially you're still going to backfill the
funds that they would have anticipated.

MS. HEUTMAKER: I understand the
backfilling part, but at the same time, I
mean, we're going to talk about this
reduction. It's going to be a one-year
reduction. I mean, and we just don't have the

options moving forward.

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

63

So I just feel like for stability
purposes, you know, yeah, you get a one-year
reduction, then next year we're just going to,
it's going to look like a tax raise, too, for
the following year.

CHAIRMAN HARE: But it was ultimately
a reduction.

MS. HEUTMAKER: Ultimately, yeah,
well perceptions are reality is my point.

MS. PORT: Yeah, it's in the
pocketbooks of the residents are getting the
reduction in their property tax duplicate.

CHATIRMAN HARE: Yeah, they're not

paying as much in the new year.

MS. HEUTMAKER: No, I understand.
MS. PORT: So they're getting
the discount. What we're doing is we're

giving them the property tax credit on their
tax duplicate. And yet, internally, what

we're doing is we're still --

MS. HEUTMAKER: No, I know. I
understand the mechanisms what we're doing. I
just --

CHAIRMAN HARE: The other one that I

called even the Auditor's office today is, and
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I think this House Bill 335 is a reduction,
just instead of doing these transfers, it's
saying reduce inside millage for one year.
Now, what scares me with that one is -- why
are you guys making noises? You guys don't
even know the scary part yet. The scary part
is that I'd like to confirm. It's the same
thing as a reduction in the general fund as a
reduction in the Road is the same thing. The
caveat 1s if you do a reduction on inside
millage, the County might not actually pass
along that saving to the taxpayer. What I'm
afraid of is if I read something correctly, it
might be passed, it might be money up for
grabs by the County the schools or somebody
else so it doesn't -- so we're giving we're
leaving money on the table and not actually
providing a relief so --

MS. HEUTMAKER: Yeah, so if we leave
money in the general fund then that means that
allows the Treasurer to come in grab the money
and reallocate it someplace else?

CHAIRMAN HARE: No, if we suspend
collection of inside millage instead of

outside millage. That's why I have these
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transfers.

MS. HEUTMAKER: Yeah, no, okay. So
that's -- so you would rather, okay. No,
okay, thank you for that bit. There's so many
moving parts with property taxes here in Ohio,
I don't know how you'd keep it all straight.

MS. PORT: You just follow Dave
Thomas on Facebook.

CHAIRMAN HARE: Well, so what I'll do
in my 48-hour revision blitz, figure out if
that is the case. Otherwise, it would just be
easier to do a reduction inside millage and
not have to do all these motions for
transfers. But I will not do that if it's at
risk of it not being an actual reduction,
which would defeat the entire purpose, and it
would be an ultimate.

MS. PORT: No, I appreciate that
insight. Thank you. And I think, you know,
if we can deliver some benefit on the outside
millage then and preserve our inside millage,
moving forward, that makes sense. Thank you.

CHAIRMAN HARE: Okay. I think the
big one going forward in regards to the

government fund, again, is sustainability for
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a multiple year forecast with minimal
assistance from the general fund. Again, it's
unpleasant for someone to say it out loud.
However, if you're going to increase expenses
and say in two, three years, every
department's going to have to go out there and
fight for a levy to meet this goal, this goal,
this goal, and this goal, it's a tall ask, and
I understand no department wants to make
reductions or deferrals or cuts and they
prefer to provide the greatest services, but
we just have to live in this new reality where
the general fund is not there, and any
increase the departments have available to
them is strictly at the ballot box.

So when we talk about increasing
expenses, 1it's not guaranteed that money's
going to be there in two years when you say,
we're going to add this cost in the hopes that
the voters approve it in two years from now
and we don't have to walk it back.

So that goes back to the other
departments in this one. With the Road, about
the vehicle deferment, the $700,000 that was

increased in paving, like I said, to get them
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back up to par with their paving schedule with
the additional $50,000 available in the 2231
account. And next year, hopefully we can get
an earlier discussion on the OPWC grant and we
can split that apart and figure out do we do
50,000 paving and then put the other 250,000
up to do one of the grants with the County to
do a main road?

Anything to say on that?

MR. MALTESE: We have a couple
extra costs that were not budgeted for this
year also.

CHATIRMAN HARE: Well, that'll be on
the agenda for Thursday.

MR. MALTESE: Just so we know, your
numbers are a little -- I mean, that could

change, I don't know how much, not much,

basically.
CHAIRMAN HARE: In the 2231 local
permissive, you have $50,000 encumbered. I

checked the ledger as recently as yesterday.
There's not a penny spent out of that account,
so that leaves $50,000 that can cover the
overage. And then if you have any cracked

fuel or any other minor job you might have.
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MR. MALTESE: We have South Russell

and we have County Line with Hunting Valley.

MS. PORT: Striping.

CHAIRMAN HARE: Striping, right.

MS. PORT: Right.

MR. MALTESE: That's the $18,000
for that. And then South Russell, we never

appropriated any money for Hemlock because
they never came back with any cost.

MS. PORT: First, it was 23 and
then it was 46. Might be up to 50.

MR. MALTESE: They didn't tell us
what the job was. Now they just said it's
done and it costs more. I wouldn't pay it. I
would ask for it. I mean it was a very shady
job, personally.

CHATIRMAN HARE: Yeah, I prefer to
throw that onto the Thursday agenda to
discuss.

MR. MALTESE: Yeah, but those are
numbers that we don't incorporate and stuff
like that.

MS. PORT: Yeah, I'm just saying
keep that on our radar.

MR. MALTESE: Yeah, that's why I
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want to bring it up.

CHAIRMAN HARE: Again, that goes back
to -- I know I've sort of created a cheat
sheet for the individual permissive tax funds
and to better understand in your department,
what you're spending. When it's something
legible, I -- the future, because there's
funds appropriated. In the past, it's more
random, salt, asphalt, then it's Kokosing,
then Ronyak Paving for Pekin and if we can
better say this fund can afford our salt bill
year over year, we understand how to budget
for that better. This one can handle the
patchwork.

So unless there's a change to the
transfers going forward I don't have any other
further discussion for the Road Department for
2027. It looks like you're right at your
recommended cash reserve, $525,000. You're
about $100,000, $125,000 over. So you're
above your recommended cash carryover. As
Christina would say, you're 40 percent.

But again, that's to get us out to
hopefully a two, three-year projection for

your department. The only change I could see
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between presenting it now to Thursday when
it's in the final form is possibly reducing
the capital line for paving from $700,000 to
$650,000 just because of this 2231 account and
seeing what that does to your five-year
projection. But I don't see too many changes.

MS. PORT: I would say that we
have never had a $700,000. It's usually
hovered around 500.

CHAIRMAN HARE: Well, no, it's been
at 500 or well under, and that's happened
since 2017.

MS. PORT: Right, that's what
I'm saying.

CHAIRMAN HARE: And you ended up with
the Road Department with the one and a quarter
million dollar carryover that could have been
spent in paving. That's a quarter million
dollars in increased paving over the last five
years. And that adds up into falling behind
on the paving schedule.

So I understand next year, because the
County was a bit behind and worked with us
with the OPWC, now we have the funds

encumbered. We have an idea to go in with
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them and say, we're going to do another main
route. We're going to do more side streets,
neighborhoods. And in '28, maybe that will
revert back to the mean. And then we'll have
to start relying more on this permissive
registration and gasoline taxes.

MS. PORT: Right.

CHAIRMAN HARE: Okay. That's about
it for road. The big thing again is deferring
vehicles. It's life or death for the
carryover and sustainability of the department
without a levy. So with that, I don't have
any other items for the Road Department.

One item actually, I take that back,
and I'll talk about it more in the general
fund. I spoke with Oswald, the benefits
broker for the Road and general fund. And,
you know, before Karen was leaving and the
notes she had passed over from the preliminary
meetings, it looked like a typical 15 percent
increase. The hospitalization and medical
rates. In my discussion with Michael, he
said, yeah, go ahead and conservatively
estimated at a 20 percent increase this year.

I had budgeted in a 15 percent increase
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because one item I had talked to him that is
just a reality we're going to have to deal
with is adjusting down some of the coverage or
changing the contribution amount. He had
mentioned you take what's currently the HRA
contribution and you move it up $1,000 could
bring us back down to a 15 percent budgeting
rate, it would be more realistic than the 20
percent.

So there will probably be some changes
to the benefits in the Township. And that'll
be determined, of course, throughout the year
when we meet with Oswald to go out for
requests for proposals for the Township.

Okay, so that will affect the Road
Department. That's a cost we're going to have
to look out for and work on containing.

MS. PORT: Okay.

CHAIRMAN HARE: So, I don't know
anything else for Road? I don't know if
anybody else does.

Okay, so I didn't hear any issues with
the $20,000 transfer for the vehicles and if
anybody wants to push back on the transfers

for the levy decreases we could discuss that
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in the general fund. Otherwise, thank you,

Giovanni.

MR. MALTESE: Thank you, have a
good night.

MS. HEUTMAKER: Good night, Giovanni.
Thank vyou.

MR. MALTESE: Thank you.

CHAIRMAN HARE: Time for the general

fund. There's a lot of changes in this, so if
you'll allow me to ramble and please take
notes because there are significant changes.

MS. PORT: Okay and are you
going to start with the 2027 are you Donna go
through the five year or do --

CHAIRMAN HARE: I probably won't even
talk about the five years for another hour. I
got to get through the one year. I'm going to
take this down and just refer to some personal
notes. I did my best to keep every formula I
did and as detailed notes as possible for some
of these assumptions within the general fund.
As we talked about before, one of the items I
looked at was transferring some of the
expenses to the fee accounts.

Let me pull it up and I'll just go one
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by one. So the cemetery, that one will be, I
know we talked about using that for vehicles
in the future, but for '27 that will be
budgeted for salaries for road, and
maintenance costs for the cemetery, tree
trimming, and just general repairs.

I know there's, Amy, you had sent over
the Road budget, your versions this morning,
because I didn't see one until this morning.
I went ahead and filled one out last week to
put in the work funds. Likewise, Kristina, I
didn't receive a zoning budget last week on
June 7th, so I went ahead and filled one in

with some assumptions. For the zoning fund,

which is 2181. I made a radical change to the

zoning fund, which is because the carryover
could sustain it for 2027. I had budgeted
Bonnie's salary to be paid out of the zoning
budget for 2027.

And after that, the funds would be
wiped out and it could just support the IT
costs for iWorQ.

MS. PORT: So, but we had
facilities too, which is --

CHAIRMAN HARE: Well, facilities --
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MS. PORT: Was in zoning and now
we have it like --

CHAIRMAN HARE: So when I was looking
through it, when I looked at the zoning
salaries if you look at --

MS. PORT: What are we looking
at?

CHAIRMAN HARE: All right, let me
pull it up here, it's in the one thousands.
So, okay, where is it?

MS. EZZONE: Are you looking at a
general fund? It's $1,130.

CHAIRMAN HARE: Yeah, I want to find
the $105. Here it is. So salaries. This was
high because this encompassed Bonnie and the
zoning inspector who is also facilities. So
that's essentially three part-time jobs.

Well, zoning is two part-time jobs. So it's
reverting back to the mean because the
facilities position and the zoning position
are now two separate employees.

So what I did is I moved -- so this
number here is --

MS. PORT: Which number? I

can't --
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CHAIRMAN HARE: If you want to -- oh,
I should plug it in. Follow along on the
screen. 105,100 that was budgeted for salaries
out of zoning this year. That anticipated
Bonnie and the zoning inspector and the
facilities person all being paid out of that
fund. Well facilities and zoning are separate
now. So in 2027 it drops to 39,000. This 1is
expected just to cover Frank's salary. 1In
years past, a lot of the administrative
salaries, to my understanding, had been
increased in parity with the Police. Because
our unvoted increase in inside millage is now
going to be closer to 3 percent. I think it's
appropriate that the maximum, at least for
'27, allowable increase for administrative
salaries is no more than 3.5 percent.

So those are the budgeted increases I
had for the part-time at 1,200 hours to

consider overtime.

MS. PORT: 1,500 hours.
CHAIRMAN HARE: And OPERS.

MS. PORT: It's 1,500 hours.
CHAIRMAN HARE: Is Bonnie working

1,500 hours?
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MS. PORT: No, 1,500 hours is
part-time.

CHAIRMAN HARE: Right, if you work
the maximum.

MS. PORT: Right, so I worked it
out as the maximum.

CHAIRMAN HARE: But you have to look
at the historic, I'm trying to get the
historical hours that, you know, Bonnie or,
you know, Frank's a little higher on this one.
So if I looked in my notes, it would reflect
that. But in the case of just budgeting
Frank's salary out of this zoning line here or
whoever the zoning inspector is, that's where
the decrease comes. And the split is the
zoning secretary's salary is moved into the
2181 zoning fee account just for '27.

So when we get back to 28, that number
will jump back up to about 80,000 or so. And
so you asked about the facilities person. The
facilities was another line item on here. I
have to find it. I budgeted --

MS. PORT: See, I put it down at
$27.30 an hour at 1500 hours. Because I just

figure just in case they can work maximally.
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So that's why I use, instead of the 2040,
which is full-time, that would be 1,020. You
said 1,200, but it would be 1,020 for part-
time.

CHAIRMAN HARE: I don't disagree.

MS. PORT: But I just capped it
at 1500 hours to have the maximum.

CHAIRMAN HARE: I'm looking for where
I put the zoning salary line in there.

The cemetery salary has gone down to
zero for 2027 because that's a responsibility
that will be passed along to the new board
administrator. So there'll be no more stipend
for that out of the cemetery fund or the
general fund.

MS. PORT: Yeah, but are we
going to -- to me, it's a thing of I would
rather give some of that money as a raise to

our board administrator.

MS. HEUTMAKER: Well, our board
administrator is brand new. I mean --

MS. PORT: What?

MS. HEUTMAKER: Our board

administrator is brand new.

CHAIRMAN HARE: I budgeted in, again,
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the 3.5 percent possible increase at the
one-year rate. So you could argue that that

position is slightly over.

MS. HEUTMAKER: No, I think losing
that stipend is a -- no, I agree with you,
Chris.

MS. PORT: What about the

stipend? What did you say?
MS. HEUTMAKER: No, I agree with

Trustee Hare.

CHAIRMAN HARE: There was no more
stipend.

MS. HEUTMAKER: I mean, if we're
going to -- 1if we're, because I think that's

part of the reason, you know, Trustee Hare
brought up at our last meeting that he was
concerned no additional responsibilities for
our board administrator, but obviously we're
actually pulling some away from the fiscal
office right now and bringing us back over to
the admin side where it belongs. So I think
that's the right maneuver and that justifies
why we're --

MS. PORT: Okay. Alright.

MS. HEUTMAKER: I think that
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justifies the additional responsibilities that
Mr. Hare was concerned about last week.

CHAIRMAN HARE: So with that, you'll
notice here in the elected and administrative
salaries -- so if you look at this line here,
town hall memorial and ground salaries, this
is where that figure pops up for the
facilities person. I have to look at the
hourly rate. That I did have higher.

MS. HEUTMAKER: Are we going to make
an offer to anybody on that?

CHAIRMAN HARE: Somebody has to
apply.

MS. PORT: Yeah, we have to have
an application.

CHAIRMAN HARE: Somebody has to come
to the altar for marriage to get married.

MS. HEUTMAKER: Well, I thought one
of our board administrator interviews said
they might be interested in it.

MS. PORT: What?

MS. HEUTMAKER: Sarah Sussman, she
said she would consider it.

MS. PORT: We have to see her

application for that.
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CHAIRMAN HARE: Okay, the other omne
was elected salaries. I kept trustee salary
going into the new year and I kept the
standard increase for the fiscal officer,
which was the 1.5 percent. I think it shows
good leadership, if we're asking our

departments to make cuts, that we go along

with those. And part of that would be showing

that we're serious about making these
reductions, preparing for the new tax laws

coming in, is making sure that we're being

compensated accordingly and showing constraint

where we're allowed an increase.

The next one would be --

MS. PORT: I would say I would
rather just follow the Ohio Revised Code and
what it says.

CHATRMAN HARE: So you're saying you
would like to look at what the allowable

increase 1s?

MS. PORT: Well, the allowable
increase --
CHAIRMAN HARE: This is a one-year

cap. No change in salary for electeds except

for fiscal office.
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only at 1.75 percent.

CHAIRMAN HARE: For the two of us,
the new law is 5.5.

MS. PORT: Well it's 1.75 for
me, SoO.

CHATIRMAN HARE: Well, okay, this is
both of your salaries, so speak up, otherwise
I'm not going to --

MS. PORT: I would rather just
say, my 1.75 percent, I think I work for that
increase over the course of a year. And it's
less than what I would get at UH or any other

position I work at.

CHATIRMAN HARE: Okay. I don't
disagree. That's fine.

MS. PORT: It's not 3 percent or
6 percent. That's from any other contract

with fairity that's been given to this
concept.

MS. HEUTMAKER: This takes up a lot
more time than I ever thought it would. And
so I'm in line, but I mean, I also feel like

MS. PORT: It comes into my
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OPERS, too.

CHATIRMAN HARE: Okay. No, I
understand. I'm not trying to --
MS. HEUTMAKER: I would put mine in

line, though, with what our employees would
be. I don't think I deserve 2 percent more
than everybody else. But I mean --

CHAIRMAN HARE: Okay. Moving on to
administrative salaries. A change going into
the next year, and you'll notice this
drastically affects benefits and salaries line
for administrative positions, 1is budgeting and
the new board administrator which is at a
lower salary than the previous one just
because of the tenure, and budgeting only one
full-time employee and one part-time employee
for the fiscal office moving forward.

Going back to the benefits you'll
notice a big drop because the supplemental
that was passed back in May --

MS. HEUTMAKER: So real quick, I just
want to make sure I heard you right, we're
going to appropriate less into the fiscal
officer for AFO positions then?

CHAIRMAN HARE: It'll go from being
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able to --

MS. HEUTMAKER: Be one and a half
FTEs?

CHAIRMAN HARE: Yeah.

MS. HEUTMAKER: Okay.

CHAIRMAN HARE: Yeah. Yes.

MS. PORT: So are we able to do
that?

CHATRMAN HARE: So we're going to

retain the current amount of administrative
staff as we've currently been operating as.
The additional responsibilities, which were
stipends of this, for the Board administrator,
which was running that camera, scheduling the
bookings here, cemeteries will be moved over
to the Board Administrator. It'll be a
recommendation that the fiscal office move to

one full-time, one part-time in the new year.

MS. HEUTMAKER: In the new year.
CHAIRMAN HARE: Okay.

MS. PORT: So we can do that?
CHAIRMAN HARE: Yes.

MS. PORT: Okay. I just want to

know if we're empowered.

CHAIRMAN HARE: Yes, we are.
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MS. PORT: Instead of Auditor or
State saying. It's up to the fiscal officer
to determine her staff.

CHAIRMAN HARE: We could have a
discussion with the incoming fiscal officer on
what their recommendation is, but ultimately
that's a cost for us to control and in

reviewing responsibilities for administrative

staff.

MS. PORT: Okay.

CHAIRMAN HARE: I think this is the
recommendation --

MS. HEUTMAKER: Was this reviewed by
counsel?

CHAIRMAN HARE: Yes.

MS. HEUTMAKER: Okay, thank you.

CHAIRMAN HARE: Benefits, fine. Goes

back to what was originally appropriated in
the beginning of the year. Again, I'm going
to say full disclosure, I use my day jobs,
benefits, not the Townships. But I think
because our general fund expenses are going to
be capped to inflation increases and not out
of the whim property value increases, we have

to start making some difficult changes with
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the administrative expenses and one of those
will be changes to benefits going into the new
year.

It's not a matter of my opinion, it's
just the numbers.

MS. HEUTMAKER: I use my wife's
benefits through the Cleveland Clinic, and I
know I'm fortunate in that, but I also want to
make sure that whatever we do is taken into
consideration as fair, as possible to both us
as a Township, our taxpayers, and our
employees.

CHAIRMAN HARE: Yeah, I can't lay out
a five-year projection in which the salaries
and the budgets increase at a greater amount
than our general fund will increase, because

that's not --

MS. HEUTMAKER: I'm not arguing.
CHATIRMAN HARE: Yeah, it's not a
controlled expense. I also say this just for

the record as folks read it, that these are
these are just changes that have to happen

like the other departments. It's a reality
sustainability.

In regards to the other ones, capital
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projects general reserve fund. That's
minimally funded just for some basic repairs.
I think one of them, I did put out some five-
year projections such as the Miller Dodson's
recommendations for hot water tank
replacements some plumbing replacements, the
Chris Hare sink replacement done cheap.

So I touched on the other ones. The
general fund going from 1,575,000 down to
under a million. I am going to double check
our insurance lines. I may have to
conservatively reviewed those. It was a very
difficult line item to track just because the
variance was all over the place. I think it's
reasonable to say on that one it would be
better to over budget than to pass a
supplemental later in the year to cover our
insurance expenses.

The next big one was capital projects.
No more. These have got to stop. We've got a
brand new building here. The remaining
projects scheduled for this year, all the
buildings have a new roof as of the last five
years or so.

MS. PORT: Well, I mean, the
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Police and Fire have to get their roof.

CHAIRMAN HARE:

That's out of their

funds. The zoning, but the town hall was,

what, five years ago or something, six.

MS. EZZONE:

CHATIRMAN HARE:
five-year time frame.

MS. HEUTMAKER:
on?

CHAIRMAN HARE:

That I don't recall.

But it's out of a

What about the siding

Well, that's in this

year, and I'm saying that gets done this year

or else.

Along with the town hall, there's no

more scheduling capital projects. We cannot

afford them from this year forward. It's out

of the question. Again,

expense.

MS. PORT:
steps?

CHAIRMAN HARE:
this year?

MS. PORT:
fine.

CHAIRMAN HARE:

MS. PORT:

a non-negotiable

Well, even like the

That's budgeted for

Yeah, so this year is

Yeah, this year.

If we can get it
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done.

CHAIRMAN HARE: There is no other
way .

The next one is the other line item,
which was the transfers included, and that was
$20,000 for the Commons. The Russell 200
budget, I reduced down to $2,000. I had
spoken with the Historical Society, and they
said, when the time comes, we will be more
than happy to assist. We have a budget that
will be largely at their expense. I'll bring
that up again at Thursday's meeting. So I am
reducing that expense down to $2,000, which is
much more appropriate than what was previously
discussed. And the park board request of
$S2,500 for the 511.

Next year, being that their lease 1is
up, we should have them come in and talk about
their future operating and how we can
determine those administrative expenses going
forward.

MS. PORT: So you just want to
put $2,500 in for 5117

CHAIRMAN HARE: Yes. Next year's the

last operating with that part there.
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MS. PORT: With the agreement.

CHAIRMAN HARE: Right. And then next
year, I think we're going to, we should,
because their lease is up, we should look at

what we can do then in getting them.

MS. PORT: With the 1545.

CHAIRMAN HARE: With the 1545,
correct.

MS. PORT: I'm just saying that

we've given like $5,000 for 511 and for 1545,
but now you're saying --

CHATRMAN HARE: The 1545 is a good
financial shape.

MS. PORT: Okay, okay. Alright,
but they haven't asked anything, so --

CHAIRMAN HARE: We went from going
down to without raising taxes.

MS. PORT: Okay, so I just
didn't want to be thought of as we're favoring
one park district over another.

CHAIRMAN HARE: When Karen
recommended against funding them last year,
she was correct in that when reviewing their
budget, they're able to cover their

administrative costs and UAN fees.
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MS. PORT: Okay, that's fine.

CHAIRMAN HARE: But that other fund
in terms of funding the park boards, that's an
expense we're going to just have to look at
cutting in the future. Because if our inside
millage brings in 1.2 million a year, and that
number is only going to go up by 3-4 percent
going forward. And for as much reduction in
the general fund as it is, we're at just under
a million. That's going to be close to still
what a recommended cash reserve is going
forward. So when you consider salaries,
benefits and insurance costs rising, the odds
of that accumulating to over the unnoted
increases will get an inside millage.

There will just be, I think, unexpected
reductions that will have to be made in the
general fund going forward. So whatever cuts
we make today -- whatever spending we don't do
today, we don't have to cut tomorrow. And as
far as I'm concerned, there will be a lot of
items that will be on for removing from
support from the general fund going forward.
And I think for the change from the direction

we went this year in regards to administrative
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staff, it's just the new reality, again, with
adding a full-time employee with benefits to
the general fund, which is this year and next
is going to now end up supporting departments.
Is going to have to revert back to a means
supporting its own departments. And this $1
million carryover isn't going to be there.

And if the departments can't pass levies,
they're going to be making reductions. And
we're going to be making reductions anyways in
the general fund. So I'll leave it at that.

I cannot stress out enough. I
understand it's the unpopular thing to say,
just understanding anything we can do to push
out the needs for levies at the risk of
knowing that money is not available and adding
employees or projects and having to walk it
back.

MS. PORT: That's where we've
gotten into trouble. Where we've started a
project and then what's happened is we save
for that project and then what happened was,
with inflation, the cost of what we saved was
more, the cost of the project was more than we

had saved, and therefore we couldn't even make
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the bids for even getting those projects done.
CHAIRMAN HARE: Well, I'm saying even
an administrative staff, bringing somebody on
at, say, a salary of $80,000 and combined
benefits of $50,000 and then adding that to
this total, that would bring us to exactly
dollar per dollar what we bring in, in tax

revenue. Where's the recommended cash

reserve?
MS. PORT: Yeah.
CHAIRMAN HARE: And then those

expenses go up.

MS. PORT: Right. I understand.

CHAIRMAN HARE: Anyways.

MS. PORT: Don't grow
government.

CHAIRMAN HARE: Don't grow government

and don't plan expenses you don't have the
money in front of you.

Okay. So looking at what we have now,
what I had spoken before about the $890,000
transfers to the Road Department, and as I
looked at what we might have to do for the
Fire Department in recommended transfers, I

don't know if anybody looked, their EMS fund
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is a negative balance at the end of next year.

So we're throwing on increased
expenditures when one of their funds is on a
negative balance of next year.

Okay. So at a minimum to meet their
recommended cash reserve across their EMS and
named fund between now and Thursday when I
provide updated figures, I'm going to assume
that lowers down the carryover for the general
fund to $728,000. Now, that number could
easily be more based off of the actual versus
budgeted costs for some of these additional
projects, such as the siding of town hall
repairs. The $67,000 that was budgeted for
the Fire Department dormitory project, which
ended up being covered for by the grant,
that'll, of course, get added into here. So,
of course, the Budget Commission will look at
it as appropriated and spent budgeting terms.
In terms of my notes for an anticipated
carryover that I went over last time, showing
what I plan on adding over to an actual versus
budgeted number.

But in terms of budgeted figures, this

is the balance remaining in the general fund
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going forward. About half of that is to meet
recommended cash reserve.

So I guess that leaves up for, I would
ask the deafening silence to end. Do we
appropriate this to something? Do we intend
to budget these as a transfer in '28 to keep
the Fire Department in the positive again? Is
it used for a reduction in collection?

MS. PORT: I would say that the
reduction in collection is over because the
House bills that are coming in are going to be
providing some relief. And, again, I would
rather have where it puts pressure that we say
legislatively they changed this, and if you
want more, go back to your legislators and ask
for more as a reduction.

Essentially, they put Band-Aids to give
us some money back, but they didn't fix the
whole problem.

CHAIRMAN HARE: I think as much as it
hurts property tax-funded entities, I think
doing the increases on inflation instead of
just hyped up property value increases was a
good fix on their part. It's just ours to

work with that new reality on behalf of
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taxpayers.

MS. PORT:

Right. Well, there's

enough discussion to go around, but we don't

have time for that.

I would just say that if you're looking

at a negative EMS balance, is currently and

always, we've never billed residents of

Russell for things.

insurance as something,

you could always say,

We just accept their
if it became critical,

we want to, you know,

say you pay 25 percent of the bill or

whatever. Let's see what

CHAIRMAN HARE:

billing?

MS. PORT:

CHAIRMAN HARE:

You mean the EMS

Yeah.

Ambulance billing?

MS. PORT: Because we get like
$146,000.

CHAIRMAN HARE: Right.

MS. PORT: So I don't know what
your projection is for the decrease. But I'm

saying if it's not that much, the difference,

we could always say,

you know, maybe we

say you're on the hook for 25 percent or

something.
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CHAIRMAN HARE: Well, so what we'wve
done is, if I'm remembering correctly, is it
was almost a variable expense. It was billed
up until the point that insurance said out-of-
pocket. Am I wrong?

MS. PORT: No.

CHAIRMAN HARE: It was billed just
the amount that insurance would cover and not
out-of-pocket. That's what I thought it was.

MS. PORT: Yeah, it is. Yeah,
it is for a resident. But if you're not a
resident, then they're supposed to pay the
difference.

CHAIRMAN HARE: Okay, so if it's a
mutual income.

MS. PORT: Yeah, so I'm saying
that, you know, I don't know what the
projection was, but it usually was hovering
around $145,000 or so that we would capture.
And, you know, if that needs to be revisited,
don't just shutter that up.

CHAIRMAN HARE: It looks 1like it's
budgeted, and I know it was increasing every
year. It's budget like $190,000, and they

carried that over and with the fund balance
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you've got $190, 000 in EMS plus this fund
balance. So you've got balance of $240,000 in
fund balance plus revenue and $267,000 in
expenditures for '27. So at a minimum, this
account will have to be corrected.

MS. PORT: This is 2027?

CHAIRMAN HARE: Yeah, this is account
2281. And again, this is for 2027.

MS. PORT: We may have to change
the --

CHAIRMAN HARE: And I know in here is
a recommended balance for the EMS fund. So
again, when I express these concerns related
to the Fire Department, it's obviously I'm not
against them being able to provide ever
increasing better services, but the reality is
going into even the new year, there's just
some reality to face here.

MS. PORT: I'm saying if you
don't have the staff, you can't make the
revenue either.

CHAIRMAN HARE: I don't know if I
agree with that math, but I don't think that
adds up. But again, I'm not going to argue

against the EMS.
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MS. PORT: Okay.

CHAIRMAN HARE: EMS account is in
here because it's got 20 fire reserve funds.
Because this also contributes to, what is
this? The total cost for police, fire and the
fire, EMS -- fire, ambulance here it is,
contributes to the carryover amount. Or not
the carryover, the recommended carryover total
for the Fire Department. Which is looking to

increase from 2026 from about 388,900 to

445,000.
MS. PORT: Almost 50,0007
CHATIRMAN HARE: Yeah.
MS. HEUTMAKER: How much of a

transfer do you think we'll need?

CHAIRMAN HARE: That is the million
dollar question.

MS. HEUTMAKER: Well, my question
then goes back to the, you know --

CHAIRMAN HARE: I think no matter
what, this remaining balance in the general
fund, if nobody's willing to make a change to
the fire fund, it's going to have to go to
supporting it.

MS. HEUTMAKER: Yeah, it's going to
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have to go to supporting the fire and EMS. I
think that was a foregone conclusion at some
level because if we want to push out their
need for a levy, there's going to need some
general fund support needed there.

MS. PORT: Right.

MS. HEUTMAKER: And as well. vyou
know, this is where I go back to, then why are
we then suspending two levies for the Road
Department? Can't we just look at suspending
one for a year and then use that extra money
then to go over to the fire and EMS accounts?

MS. PORT: I think it might be
because the Budget Commission is like you're
whittling back collections so that you don't
have as much carryover.

CHAIRMAN HARE: Well, at least out of
the general fund.

MS. PORT: Right.

CHAIRMAN HARE: Yes, that's why

included in those transfers is for the

vehicles.
MS. PORT: It's just the math.
MS. HEUTMAKER: Yeah, I know.
MS. PORT: It's just a show.
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CHAIRMAN HARE: I wouldn't describe
it as a show. I think when it's possible, we
should, when you look at the total carryover
between all the accounts and all the fee
accounts, 1f we can't build in some sort of

reduction for residents, I think it shows.

MS. PORT: We are building in a
reduction.
MS. HEUTMAKER: We are building in a

reduction. We're building into the Police.
MS. PORT: $441,000 on police,
and then you're saying you're taking out two
roads, so you're saving a lot of, I mean, in
quotes, you're not collecting and returning it
to the taxpayer in the property tax credit.
CHAIRMAN HARE: So before we walk out
of this room then, I need a solid
recommendation from the Board what they want
me to do in regards to levy transfers to
departments, and I cannot walk out of the room
with throwing the general fund back in a
million-dollar carryover. So I need some
ideas to start flowing. And I'll take the
notes and make it sure. So let's hear it.

MS. PORT: So where is it saying
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that we have a million dollar carryover in the

general?

CHAIRMAN HARE:

2026, 1000 account.

Okay, let me pull up.

This is Fire.

So our projected ending balance for

2026 is 127,152, 524,

MS. HEUTMAKER:

looking?

CHAIRMAN HARE:

balance here.

MS. PORT:

CHAIRMAN HARE:

end of this year.

MS. PORT:

CHAIRMAN HARE:

MS. PORT:

CHAIRMAN HARE:

we started the beginning

$1,242,000.
MS. PORT:

it.

CHAIRMAN HARE:

year.

MS. PORT:

saying, okay. All right,

4.

Where are you

That's the ending

What is it?

Fund balance at the

Of 2026 is how much?
Like 1.27 --

15247

Yeah. And mind you,

of this year at

Yeah, so we started

So we started this

Okay, so you're

so you're taking
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441. How much are you taking out of the Road?
144 or what did you say it was?

CHAIRMAN HARE: 690,000. So I'll
just show you, follow the calculator. This is
the beginning balance for 2026. You add in
collections, fees, income from investments,
1,594,009.38. Mind you, this revenue line is

greater than our already total expense line

for the year. So you can make this a sum
minus our expenses, 1,478,463.9. So that's
our carryover. Then we have this, was a

transfer of the grant funds to the Fire
Department. Move that out. So somewhere
along here I missed $1,000.

MS. PORT: Okay, so --

CHAIRMAN HARE: So then you add in
back next year, which again is a tri-annual
increase. Maybe it's only 2 percent, but it's
an increase. 1,585,938.38 with decreased
expenditures of, let's say, based on the
corrections I end up making because of the IT
costs I get. Let's round it up.

This would be our carryover. This
would include no transfers to any departments.

This is starting fresh for the two of you to
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look at.

MS. PORT: But I don't think
that that's going to be --

CHAIRMAN HARE: And don't forget, on
top of that number is $67,000 that was
budgeted from the general fund to assist to
assist the Fire Department in the dormitory
project, is a $100,000 siding job, is a
$100,000 town hall project, is a $25,000
opening project that hasn't been started yet.
That's another quarter of a million dollars
added to this total here, so when I say that
something out of here can't be given back, I
want to start hearing the ideas. I don't mind
if we sit here another hour but let's hear it.

MS. PORT: For what we need to
do to spend the money?

CHATIRMAN HARE: Spend it, return it,
transfer to another department. Let's hear
the recommendations.

MS. PORT: Okay, so again, how
much money if you suspend the 2013 and '16
road levies just for a year?

CHAIRMAN HARE: 690,000.

MS. PORT: 690,000 and 441. So
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that's a million dollars.

CHAIRMAN HARE: No, it's not.

MS. PORT: It's 1.3 million.
CHAIRMAN HARE: So you're taking --
MS. PORT: 441 and 690.
CHAIRMAN HARE: 441 . Where's that

441 coming from?
MS. HEUTMAKER: 441 and how much?
MS. PORT: I thought you said
that you weren't going to collect, that the

Police were not going to get --

CHATIRMAN HARE: Yeah.

MS. PORT: So that was the 441.

MS. HEUTMAKER: So it's 1.131
million.

CHAIRMAN HARE: That represents an

estimated decrease of 414,370 plus 303,871
plus 386,745. Total reduction, 690,000 of
that being from the general fund.

MS. PORT: Okay, so that's over
a million dollars.

CHAIRMAN HARE: Right. So I didn't
recommend any more decreases beyond that.
That's why I'm showing you this number here.

MS. PORT: Which is what?
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CHAIRMAN HARE: 978,000.
MS. PORT: As what?
CHAIRMAN HARE: Yeah, the

unencumbered carryover. But then I forgot to
say $250,000 of that minimum has to go to the
Fire Department next year to meet their
minimum cash reserve. Or, no, just to meet
their expenses.

MS. PORT: Right. So you're
going to take that out of that because aren't
you going to transfer it?

CHATIRMAN HARE: Yeah.

MS. PORT: Okay. $So now you've

got $800,000 or $750,000.

CHATIRMAN HARE: Yeah. I don't even
know.

MS. HEUTMAKER: 978,239.

MS. PORT: So you're taking

$750,000. And the thing is, to me, I'm not
going to, I just think --

CHAIRMAN HARE: Being that the
increases in the general fund are going away,
I don't personally have an issue.

MS. PORT: I don't have an issue

with this.
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CHAIRMAN HARE: But next year, when
our expenses in the general fund go up 3
percent to 4 percent to 5 percent and we don't
get an increase in inside millage, and then
our recommended cash carryover is set $350,000
again, and we're just throwing another
$350,000 or more at the Road Department,
that's --

MS. PORT: We won't have any
problem with any carryover.

CHATRMAN HARE: That means in three
years you won't meet the recommended carryover
for the general fund. This is why I have a
problem with expanding our department expenses
and saying, have the general fund cover it,
because the general fund can't even cover its
own expenses in three years. So I'm not
living in fairy tale land.

MS. PORT: So say that to the
budget department. Say, hey, you're so
concerned about our carryover, but in three
years we won't have enough for our carryover
for 30 percent in three years, the way it is
with the re-evaluation going away.

MS. HEUTMAKER: That's why I'm
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asking, why are we suspending collections then
if we are getting to this point?

MS. PORT: Because the Budget
Commission said last year, hey, if you don't,
you have $900,000.

MS. HEUTMAKER: Boy, what a catch-22
to be in.

MS. PORT: And it's like a
thing, it's a threat. They threaten you to
say, you better figure out how to spend this
money and get that carryover down.

CHATIRMAN HARE: Okay.

MS. PORT: Or we're going to
snatch it away. And I'm thinking, you know,
they have that power, but to me, I have an
issue because our voters said we want this for
our levies to support these departments. So I
could see maybe suspending something for a
year.

CHAIRMAN HARE: Yeah.

MS. PORT: So people kind of
answer that question of, oh, all this money in
the general fund, you know, you're stockpiling
money and the residents are outraged. But if

we're giving something back, we're giving
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something back. The State is already
legislatively going to give them something
back in a property tax credit. So I would say
-- I would take my chances and say, no, we
need this for our sustainability of our fire
department, our plan going forward. It's

based on a strategic plan. We've got a five-

year plan. The fire chief explained it. We
have competition with other departments. We
want something with sustainability. I mean,

they don't want to hear all that stuff, you
know, if they're just talking numbers. But on
the other hand, the thing is, is we need to
borrow from the general fund to support these
other departments so that they don't have to
go to levies. It's not the time to ask for
levies from people that may be struggling.

So we're sensitive to that. So we're
still going to try to preserve our general
fund. Don't take that away because we're
going to need it to fund our other departments
so that they don't have to go for a levy.

CHAIRMAN HARE: For how long?

MS. PORT: Well, I mean, so

three years maybe.
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CHAIRMAN HARE: It's not that much.
I'm telling you right now, it's not that much.
I'm showing you right now what the fire is.
I'm showing and I'm telling you right now,
looking at the general fund, just two, three
years out, guessing.

This is why I'm expressing concerns
about increasing staffing expenditures in the
departments. Because if we're sitting here
talking about delaying levies and then you're
front-loading expenses onto there, it's like
I'm chasing him, but he starts running faster,
and I'm falling behind. It doesn't add up.

MS. PORT: And I'm saying that
things don't add up in the grand scheme of
things, and this is services. This 1is
something that is government that doesn't make
sense a lot of times. But you still have to
do what's best for the departments and
residents.

CHAIRMAN HARE: And the services are
going to have to be funded by convincing
taxpayers in the next year, the next two
years, to increase taxes for these services.

MS. PORT: So essentially you're
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saying what we should do is not give any money
back.

CHAIRMAN HARE: I think there's room
for something.

MS. PORT: We shouldn't suspend
anything because we're going to need it in two
years.

CHAIRMAN HARE: I think there's room
for something.

MS. HEUTMAKER: I think the most room
where there's room is in the Police budget.
And that's demonstrated.

MS. PORT: You just give the 440
back.

MS. HEUTMAKER: And I think this was
my concern with the first time we met to
discuss this, especially now with the current
legislature and the changes coming down the
Road. I mean, there are no good answers here.
I mean, we're going to have to face somebody
somewhere. It's either going to be our voters
or it's going to be the Budget Commission.

And I understand we want to go to the Budget
Commission and --

MS. PORT: And look heroic,
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yeah.

MS. HEUTMAKER: And look heroic.

MS. PORT: But who cares? I
want to have that money there.

MS. HEUTMAKER: At the end of the
day, we answer to our residents.

MS. PORT: That's right.

CHAIRMAN HARE: I get that. But at
the same time --

MS. PORT: I know what you're
saying.

MS. HEUTMAKER: I feel like we're
always, I feel like we're making decisions in
fear of what the Budget Commission says.

CHAIRMAN HARE: I'm not worried about
the Budget Commission when I'm trying to
figure out how we're going to fund our
department next year for the --

MS. HEUTMAKER: I would rather give
as much as we can to the fire and EMS,
maintain our current road collections, and so
we would still have opportunity to reduce the
outside millage in the Police. I think we're
just playing this internal game of transfers

that I understand we want to be heroic and
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return money, but the game and the rules are
being changed on us in Columbus on an annual
basis. And we have to make the best decision
of what we can make at this time. And I'm
more in line with Kristina on this one.

CHAIRMAN HARE: The last thing I'll
leave on the table is at least one of these
road levies.

MS. PORT: So you wanted two,

now you're saying one?

CHAIRMAN HARE: Sure.
MS. PORT: Okay, which one?
CHAIRMAN HARE: I threw in here the

last one, 2016 brings in 386, 745.

MS. PORT: 2016 brings in how
much?

CHATIRMAN HARE: 386, 745.

MS. PORT: Okay.

MS. HEUTMAKER: I think if our
ultimate worry is -- because we know next year

there's going to be the continued effort to

get the property tax ban onto the ballot.
MS. PORT: Right. And if it

goes away, we have nothing. We have nothing

in our general reserve because we gave it away
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to be heroic.

MS. HEUTMAKER: So my point about
that is that I would rather us postpone any
levy as far into the future as we can.

CHAIRMAN HARE: Then why are we
increasing expenditures?

MS. HEUTMAKER: Because we also have
to balance service needs, and reality of that
is our fire calls are up this year. Our EMS
calls are up. That's the delicate balance of
government. We still need to provide those
essential services. And we're putting our
fire department in a very poor position if we
do not pay attention.

The staffing models are changing in
front of our eyes, and this part-time staffing
model is going the way of the dodo bird, just
like volunteer firefighters are. And this is
somebody who was a volunteer firefighter for a
long time, and who's seen the evolution in the
fire service.

I'm the only one up here that has
served on a fire department and has seen this
evolution over the last couple decades. Up

close, personal. The Fire Department I used
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to belong to in Irondequoit, New York, is
moving to a full-time only, eliminating all
volunteers, because what Chief Sambula said is
right. We just don't have applicants coming
out of the woodworks for these positions
anymore.

So I understand your cost concerns, but
at the same time, our residents have
consistently supported Fire and EMS, and
people move to our community for those
services and I would rather us push that can
down the Road a couple more years.

CHAIRMAN HARE: So what happens and
what happens next year when we look at the
budget we have to work on the Fire levy and it
doesn't pass?

MS. HEUTMAKER: Then we have to we

have to sit with that.
We only have what's in
have to make decisions

That's why I refuse to

We don't know that if.
front of us now and we
based on what now is.

get all panicky about

this constitutional amendment thing. I'm not

going to panic until I

And I feel like

have to panic.

sometimes, because of

this constitutional amendment, sometimes we
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have to run a risk of getting you know
theoretical concussions when we just listen to
one side of the argument. I understand the
reality and I believe the legislature is doing
a great job at it, but I think based on where
we're at today -- I mean yeah I would love to
be heroic and cut taxes but not it but not at

the risk of jeopardizing our most our basic

government.

MS. PORT: Our former
government.

MS. HEUTMAKER: Yeah.

MS. PORT: At the Township.

I look at it this way. I say we need
to have -- if a constitutional amendment

passes, which, again, now it's 2027 instead of
2026, we need to have some money there to
provide services that our residents are
expecting.

The other thing is I don't see
legislators all of a sudden clamoring to say,
hey, we need to expand townships so they can
have a sales tax or they can have an income
tax or something like that to help just in the

case because we're at a disadvantage as a
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township model of government in that we don't
have another revenue source. We're so
dependent on property taxes that villages or
cities have other options; we don't have those
options. Everything's mostly levies, so I
mean, yeah and they're based on property
taxes.

MS. HEUTMAKER: And I don't believe
that -- one of the things that I learned at
the Ohio Township Association conference last
winter is we are the form of government that
does the most with the least, and even if
something does happen in the future regarding
property taxes and their elimination if it
ever came to that, I believe the legislature
is going to step in with a special session and
something's going to be figured out. It's
going to be sales tax increases. There's
going to be 30.

MS. PORT: I would say that they
have to start thinking about contingencies.

MS. HEUTMAKER: And other states that
have done this, I'm thinking North Dakota
tried getting rid of property taxes. It

lasted a few years and they brought them back.
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CHAIRMAN HARE: So has the State
offered more or less support for local
government funding in the last 15 years?

MS. HEUTMAKER: It's gone down, and
we're in this because of that lack of support.
I mean, nobody's saying that, but at the same
time, we still have that delicate balance
where we have to provide good quality services
that I think our residents want and deserve.
And also being very conscious. We're not
talking about going from a part-time fire
department to adding 16 full-time firefighters
and running four shifts of four.

MS. PORT: We're following our
plan of our strategic five-year governing that
states that to stay on track and to fulfill
what we all thought was a great idea for our
fire department is to have this plan in place.

CHATIRMAN HARE: So we're getting lost
in the speeches. You're going to have to give
me recommendations, actual numbers, what to do
with the general fund.

MS. HEUTMAKER: I'll take a look at
the property tax sheet.

MS. PORT: So what's the 2013
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levy? How much from road is that one?
MS. HEUTMAKER: The 2013 is a 1.1 mil
with an effective millage of 0.75 at 98

percent collection, 303,871.

MS. PORT: 303,000°7?

MS. HEUTMAKER: 871.

MS. PORT: 871.

MS. HEUTMAKER: The 2016 is a 1.4

with a 0.96 effective with a 386, 745.

MS. PORT: Okay, so --

MS. HEUTMAKER: I would take a look
at that with 2013.

MS. PORT: I'd say take the
2013. So we have the 441 and the 303, so 47,
740, say 744. That's not chump change.

MS. HEUTMAKER: What if we suspended
1.5 in the Police instead of the 1.0? What
would that do to their budget?

CHAIRMAN HARE: Well, right now in
the budget versus actual, it has, I think.

MS. HEUTMAKER: I think I have a
mock-up of that at home. I can email Jessica
tomorrow morning with it.

CHAIRMAN HARE: So, again, this is

putting in the Road with all the transfers and
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expected increases. So this one is not the

farthest off from the reality of all of them.

Year 5. You have say in this?
MS. HEUTMAKER: No, go ahead.
CHAIRMAN HARE: So this number

probably barely meets recommended cash
reserve. This number does not meet
recommended cash reserve. And this number
surely does not meet recommended cash reserve.

MS. PORT: That's at 1.57

CHAIRMAN HARE: This is at just the
4, that 414,001.

MS. HEUTMAKER: Yeah, but that's only
a one-year suspension. Is that with the
one-year suspension?

CHAIRMAN HARE: That's with one year.
One time, one off.

MS. HEUTMAKER: So then why are we
suspending anything?

CHAIRMAN HARE: Because the carryover
would be something like over $2 million at the
end of this year.

MS. HEUTMAKER: So then we would need
in 2029 then potentially a new levy is what

you're saying.
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CHAIRMAN HARE: If nothing changes.
MS. PORT: With police?
CHAIRMAN HARE: Yeah.

MS. HEUTMAKER: Especially with the

increase in their salaries.

MS. PORT: So it's only five
years, and that's it.

CHAIRMAN HARE: It's what happens
when you increase expenses. The expenses
don't ever go down.

MS. PORT: But also you shorten
the need for when you need to go back for a
levy by taking money away up front.

CHAIRMAN HARE: Okay, so again, no
more speeches. I need recommendations.
What's the recommendations?

MS. PORT: Okay, I would say my
recommendation is to take the 2013 road levy,
suspend that for a year, but then give back
that money through the general fund.

CHAIRMAN HARE: Right.

MS. PORT: And the Police,
because they have that, is to take the
$414,000 now.

CHAIRMAN HARE: So you're saying no
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change now?
MS. PORT: No, I mean, take it,

that money from them.

MS. HEUTMAKER: For one year?

MS. PORT: For one year.

MS. HEUTMAKER: The $414,0007

CHAIRMAN HARE: You guys are
panicking. I'm showing you something and now

you're saying leave that.

MS. PORT: Well, I said the
wrong thing. When I said leave it or take it
out, it's a semantics. You're saying leave it
in or take it out. I was talking about leave

it in as a withdrawal.

CHATIRMAN HARE: Okay.

MS. PORT: If that makes sense.
CHATIRMAN HARE: Okay.

MS. PORT: So I go with your

original plan, except instead of two levies
from the Road, just take the 2013.

CHAIRMAN HARE: Then what I initially
had in the general fund was a $200,000
transfer to the general fund, and then that
would be a $200,000 transfer to their wvehicle

fund.
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MS. PORT: Yeah, and then also
we're going to transfer money from general

fund to Fire.

CHAIRMAN HARE: We're going to have
to. That's unnegotiable.
MS. PORT: Right.

And I think that that's something you
have to say is we have to do that. I mean,
last year we had to do it. So this year we're
doing it because we don't want to put a levy
on. Last year they didn't even have a
discussion about Fire. We needed to transfer
money and to keep them solvent.

CHATRMAN HARE: Well, last year with
Fire, they also didn't have budgeted in two
vehicles and more employees. So that's why
the numbers change so much.

MS. HEUTMAKER: Also, operating with
20-year-old ambulances is not a great idea
either.

CHAIRMAN HARE: But we can't compare
the numbers we were looking at before because
they're irrelevant. So, again, we'll probably
have to adjust this up.

You were telling me just three --
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MS. PORT: Is it 7 o'clock?
MS. HEUTMAKER: Yeah, 7 o'clock.
MS. PORT: Did Jessica say we

were going to be done at 5:307?

MS. EZZONE: Yeah. I thought we
were.

MS. HEUTMAKER: I told my wife that.
She laughed at me.

CHATRMAN HARE: So this leaves us
with probably over a million in the general
fund. Once you add in the actual versus
budgeted for this year, probably one and a
quarter million.

MS. PORT: Well, we're going to
take some of that out.

CHATIRMAN HARE: How?

MS. PORT: In you know, siding

or whatever, improvements, building

improvements.

MS. HEUTMAKER: Who's doing the
siding?

CHAIRMAN HARE: It was in the
transcript.

MS. HEUTMAKER: I can't remember.

Was that me?
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CHAIRMAN HARE:

MS. HEUTMAKER:

CHAIRMAN HARE:

Yeah.
Okay.

But we don't have to

do the siding. We could just paint it and

repair some of the Boards. We don't have to

make it a $100,000 project. We can, it'd be

better to make repairs instead of -- anyways.

MS. HEUTMAKER:

I thought it was

rotted out and needed to be gone.

CHAIRMAN HARE:
That's my question.

MS. PORT:

CHAIRMAN HARE:
know.

MS. PORT:

CHAIRMAN HARE:
here.

MS. PORT:

Show me the rot.

Well, isn't it T-1117?

Could be. I don't

I think it's siding.

Anyways, back to

If it's T-111 it's

not going to last forever.

CHAIRMAN HARE:

So this is what your

projected ending balance is going to be in

your general fund. I'm going to be very

clear, and I'm going to say this one time, and

I will harp on this until the minute before.

I get we face the voters,

but we also face the
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Budget Commission, and you have to tell them
what it is our five-year plan is. Because
people do listen to that. So if you're not at
the Budget Commission meeting to explain these
numbers and explain these carryovers, then
it'll be in vain.

MS. HEUTMAKER: My plan is to put up

levies as far as we can.

CHAIRMAN HARE: I think we all agree
on that.

MS. PORT: Yeah.

CHAIRMAN HARE: Okay, so let's all

agree to put in the effort to explain this
then. Be at the Budget Commission meetings.
You have to explain to residents where these
increased costs are coming from. And so right
now what I'm being told is go in, remove
$383,000 out of transfers, and bring the
ending carryover over a million, and we'll
explain that to the voters when they review
our budget the next few weeks.

MS. PORT: That's fine. I have
no problem with that.

MS. HEUTMAKER: I mean, if we can put

off levies.
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MS. PORT: Right.

MS. HEUTMAKER: I mean, that's a very
simple conversation, I believe, to our
residents. Like, hey, we're not spending this
all down because we want to put off levies as
far as we can because that also provides some
level of stability year in and year out for
people as well.

MS. PORT: I would say we have a
constitutional amendment that may or may not
happen next year. That's one of our
decisions. At least in my mind, I think, hey,
I may not have all this money next year. Who
knows?

MS. HEUTMAKER: For me, it's more.

MS. PORT: And it's a thing of I
look at it and say, you know, we're giving
money back, but also property tax collection
in 2027 is not going to be what it is in 2026,
so we're going to have less money in our
general fund, too.

MS. HEUTMAKER: I'm more concerned
about the changes at with inside millage that
are going to be affected by the current House

Bills making their way through. And I think
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that's --

MS. PORT: I don't think they
are going to affect. I don't think, to my
knowledge, they're not affecting inside
millage.

CHAIRMAN HARE: They are. That's
what I said all day today is there's no more
$300,000 unvoted increases. You're getting a
$100,000 increase maybe.

MS. HEUTMAKER: No, and I think those
are conversations we can have.

MS. PORT: No, no. We still get
our three mils.

CHAIRMAN HARE: Right. But you're
not getting these huge unvoted increases.

MS. PORT: See, but I'm saying
we still have our three mils.

MS. HEUTMAKER: Yeah, but it's not
going to go over the rate of the property
valuation.

MS. PORT: Right, but it's still
going to be at least a million dollars.

CHAIRMAN HARE: So 12 years ago, 12,
14 years ago they took away the estate tax.

MS. PORT: It's going to be 1.2
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million.

MS. HEUTMAKER: Can I make a motion?

CHAIRMAN HARE: They took away the
grants.

MS. PORT: It's still going to
be there.

CHAIRMAN HARE: Here we are 10, 12

years later, they're taking away the inside
millage increases. They took away qualified
levies. Do we think in the next 10 years,
they're going to provide more support? So
this is why I caution more expenses.

MS. HEUTMAKER: Can I make a motion
to adjourn?

CHAIRMAN HARE: No, because I have
one more expense that I need assistance in
budgeting for, which is this IT conversion. I
need a realistic number. You worked on the
proposal. I need a number on what to put in

there for professional tech services.

MS. PORT: Oh, professional tech
services. For which one? General fund?

CHAIRMAN HARE: All of them, really.

MS. PORT: Oh.

CHAIRMAN HARE: Because we just got
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it Friday, so I'm going to have to update

across all the departments.

MS. PORT:

amount of the --

CHAIRMAN HARE:

Okay, well, the

If it doesn't get

done now, then it's on me to do it every night

alone. So we're doing it as a group.

MS. PORT:
though.
CHATIRMAN HARE:
MS. HEUTMAKER:
don't have a family.
CHATIRMAN HARE:
were elected to do this,
sit here.
MS. HEUTMAKER:
MS. PORT:
was for the general fund
CHAIRMAN HARE:
by Thursday.
MS. PORT:
them.

MS. HEUTMAKER:

This was this year,

I know.

You're young and

But this is -- you

so you're going to

I'm teasing.

Okay, so the price

Get me those numbers

I had them. I had

This would make a

great email to Jessica tomorrow morning.

CHAIRMAN HARE:

Please have that by
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end of day tomorrow.

MS.
sent these out to you.
CHATIRMAN HARE:
breakdowns.

MS.

PORT:

She had them, she

I don't want

I want totals, please.

PORT:

piece of paper.

MS.

motion?

CHAIRMAN HARE:

HEUTMAKER :

motion to adjourn.

MS.

adjourn.

CHAIRMAN HARE:

MS.

MS.

MS.

MS.

MS.

CHAIRMAN HARE:

HEUTMAKER :

EZZONE :

HEUTMAKER :

EZZONE :

PORT:

EZZONE :

I have 1t on some

Now can I make my

Yes, you can make a

I make a motion to

I'll second.
Mrs. Heutmaker?
Aye.

Ms. Port?

Yes.

Mr. Hare?

Yes.

(Meeting adjourned at 7:07 p.m.)
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County of Cuyahoga.

CERTIVFICATE

This certifies that the foregoing is a

true and correct transcript of the proceedings

had before the Russell Township Board of

Trustees at 8501 Kinsman Road, Novelty, Ohio,

on Monday, June 15, 2026, commencing at

4:30 p.m.

In the Matter of:

Board of Trustees
Budget Workshop

JZ{/(},NC’) m;q,wf ¢ i (i y.

Steven Mengelkamp
COURT REPORTER

FINCUN-MANCINI COURT REPORTERS
26380 Curtiss Wright Parkway
Suite 103

Cleveland, Ohio 44143

(216) 696-2272
email@fincunmancini.com

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com




Russell Township Board of Trustees

Budget Workshop June 15, 2026
$300,000 (1) 41:8,14;43:12,20 24:6 against (5)
$ 128:8 accept (1) addressed (1) 35:10;42:13;90:22;
$32,000 (2) 96:8 32:15 98:15,25
$1 (1) 57:20,23 according (1) adds (2) age (1)
92:6 $350,000 (2) 12:12 70:20;98:24 21:11
$1,000 (2) 107:5,7 accordingly (1) adjourn (3) agenda (3)
72:6;103:14 $383,000 (1) 81:12 129:14;131:11,13 45:16,67:14;68:18
$1,130 (1) 126:18 account (17) adjourned (1) aggressive (1)
75:12 $40,000 (1) 25:3;35:3;48:7, 131:21 49:17
$1,185,000 (1) 57:17 49:7,53:20,54:21; adjust (1) ago (6)
12:20 $400,000 (2) 55:24;57:13,18;67:3, 123:24 16:3;26:14;33:14;
$1,242,000 (1) 12:20,24 22;70:4;77:17;98:5, | adjusted (2) 88:4;128:23,24
102:19 $414,000 (3) 7;99:2;102:4 3:8;16:12 agree (6)
$100,000 (5) 61:1;121:24;122:6 accounted (2) adjusting (1) 20:11;79:5,9;
69:20;104:8.9; $414,370 (1) 9:9;39:9 72:3 98:23;126:9,13
125:6;128:9 6:13 accounts (7) admin (1) agreement (1)
$105 (1) $441,000 (1) 19:5,10;45:6; 79:21 90:1
75:14 101:11 73:24;100:12;101:4, | administrative (12) ahead (7)
$125,000 (1) $5,000 (1) 5 76:10,16;80:4; 9:4;33:15;55:6;
69:20 90:10 accumulated (1) 83:9,12:;84:10;85:8; 71:23;74:10,13;
$127,400 (1) $50,000 (7) 48:10 86:1;89:20;90:25; 120:4
9:6 48:1,11,13;67:2,20, | accumulating (2) 91:25;93:3 aid (1)
$145,000 (1) 23;93:5 48:23;91:14 administrator (9) 28:22
97:19 $525,000 (1) accurate (1) 78:13,19,21,24; Allegiance (1)
$146,000 (1) 69:19 6:2 79:18;80:19;83:13; 2:8
96:18 $650,000 (1) across (3) 84:13,16 alleviate (1)
$15,000 (1) 70:4 35:6;94:6;130:2 admit (1) 41:14
52:18 $67,000 (2) act (1) 16:23 allow (2)
$16,000 (1) 94:14;104:5 13:4 advance (1) 42:9;73:10
51:17 $690,000 (1) actions (1) 21:22 allowable (3)
$18,000 (2) 58:16 8:11 adverse (2) 76:16;81:19,21
57:21:68:6 $700,000 (3) actual (14) 28:13;33:25 allowed (1)
$190 (1) 66:24;70:3,8 4:6;5:23,6:7;8:22; advertise (1) 81:13
98:1 $728,000 (1) 19:25;20:9;52:8,24; 17:5 allowing (1)
$190,000 (1) 94:10 65:15;94:11,22; affect (2) 49:21
97:24 $750,000 (2) 118:21;119:20; 72:15;128:3 allows (1)
$2 (1) 106:14,19 124:11 affected (1) 64:21
120:21 $780,000 (1) actually (12) 127:24 almost (4)
$2,000 (2) 12:19 7:20;10:25;11:23; affecting (1) 17:22;26:16;97:3;
89:7,13 $80,000 (2) 21:11;43:24;47:15; 128:4 99:12
$2,500 (2) 51:9;93:4 51:12;53:5;64:11,17; | affects (1) alone (2)
89:16,23 $800,000 (1) 71:14;79:19 83:11 22:9;130:7
$20,000 (2) 106:14 actuals (1) afford (3) along (6)
72:23:89:6 $890,000 (1) 5:21 2:16;69:11;88:15 64:12;76:2;78:12;
$200,000 (7) 93:21 add (9) AFO (1) 81:7;88:13;103:14
24:5:49:20,22; $900,000 (1) 4:16;21:9;54:5; 83:24 Alright (3)
50:2:61:7;122:22,24 108:5 66:19;103:5,16; afraid (2) 43:23,79:24,90:14
$220’000 (1) 110213,15;124311 25219;64513 altar (1)
37:10 A added (4) afternoon (3) 80:17
$240,000 (1) 9:11,16;94:17; 2:13,22;50:12 although (2)
98:2 ability (3) 104:12 again (37) 3:8;6:19
$25,000 (4) 13:12;29:5,10 adding (5) 4:19;8:1,3,17,24; always (15)
48:9:54:2,5:104:9 able (5) 92:2,16;93:5; 14:6;16:22;24:8; 11:6;14:4;15:1;
$250,000 (1) 49:8;84:1,7;90:24; 94:22;118:12 26:21;29:15;30:10, 19:25;20:1;41:15;
106:5 98:15 addition (3) 16;49:8;58:21,60:14; 52:9;53:18;54:14;
$252,000 (1) above (2) 22:14;23:5,12 65:25,66:2;69:2,23; 57:2,25;96:7,10,23;
10:4 14:13;69:21 additional (16) 71:9;78:25;85:19; 112:13
$267,000 (1) absolutely (1) 5:7,15;23:7;35:15; 88:16;89:12;92:1; Ambulance (2)
98:3 36:8 39:2,10;45:5;48:1, 95:7,12;98:8,13,24; 96:16;99:6
$27,000 (1) AC (15) 20;50:2;61:7;67:2; 103:17;104:21; ambulances (1)
48:9 21:23;23:6;24:9, 79:17;80:1;84:12; 107:6;116:16; 123:19
$27.30 (1) 15;34:7;35:8;36:7, 94:12 119:24;121:14; amendment (4)
77:24 15,24;39:1;40:7, additionally (1) 123:23 115:22,25;116:15;

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(1) $1 - amendment




Russell Township Board of Trustees

Budget Workshop June 15, 2026
127:10 around (9) 42:16;45:2;49:16; behalf (1) boards (2)
amongst (1) 12:8;18:16;27:8, 57:2,15;60:10;66:21, 95:25 91:3;125:5
40:23 18;28:21,24;70:9; 22;67:1;68:9;69:2; behind (5) Bonnie (4)
amount (11) 96:3;97:19 71:4,14,72:7,24; 26:21;46:19;70:20, 75:15;76:5,24;77:9
4:10;53:4;54:4, asphalt (1) 75:19;77:18,19; 23;110:13 Bonnie's (1)
57:3;60:12;72:4; 69:9 79:20;83:18,20; belong (1) 74:18
84:10;86:15;97:8; assist (3) 85:18;92:5,18;95:15, 115:1 bookings (1)
99:7;130:4 89:10;104:6,7 18;99:19;100:8,15; | belongs (1) 84:15
Amy (1) assistance (4) 101:21;103:17, 79:21 borrow (1)
74:7 22:5:23:21,66:2; 104:13;108:25; benefit (1) 109:14
annual (3) 129:16 109:1,3;111:2,14; 65:20 both (3)
12:4,23;113:2 Assistant (4) 117:25;121:12,19; benefits (17) 23:10;82:8;86:10
anticipate (2) 30:7;33:12;38:18; 125:16;127:18 3:20,24;4:6;22:17; bottom (2)
24:12;37:9 43:18 backfill (2) 30:20;45:25;71:16; 10:6;21:3
anticipated (4) assisting (2) 52:10;62:18 72:11;83:11,18; box (1)
20:7;62:19;76:4; 13:12;24:3 backfilled (1) 85:17,21,86:2,7; 66:15
94:20 Association (1) 59:1 91:13;92:2;93:5 Boy (1)
anymore (2) 117:10 backfilling (1) best (9) 108:6
9:24;115:6 assume (1) 62:21 14:9;23:19;30:19; brand (3)
anyways (5) 94:8 backs (1) 45:8;56:16,24;73:19; 78:21,24:;87:21
14:4;92:10;93:14; assumption (2) 41:22 110:19;113:3 break (1)
125:7,16 4:11;6:11 bad (1) better (13) 34:25
APA (1) assumptions (3) 26:14 3:1,25;40:24;45:5; breakdown (1)
45:10 16:13;73:21;74:14 balance (25) 46:1;58:14;69:5,11, 21:5
apart (2) attention (1) 6:6,10;8:10;14:24; 13;87:16;98:16; breakdowns (1)
38:3;67:5 114:14 47:7;48:16;54:5; 108:10;125:7 131:5
apartments (1) Auburn (1) 94:1,4,25;96:6; beyond (1) bridges (1)
32:5 30:13 97:25;98:2,2,3,12; 105:23 45:4
apologize (1) audience (4) 99:21;102:5,10,12; | bids (1) bring (10)
21:21 15:13,21,23;16:2 103:5;114:8,10; 93:1 27:11,17;36:22,24;
appeal (1) Auditor (1) 118:7;125:21 big (12) 69:1;72:7;89:11;
29:4 85:1 ballot (2) 6:4;7:6;14:19; 93:6,7;126:18
applicants (1) auditor's (3) 66:15;113:22 15:8;16:14;57:24; bringing (4)
115:4 14:8;58:14;63:25 ban (1) 58:1,9;65:24;71:9; 22:9;57:1;79:20;
application (2) availability (3) 113:22 83:19:;87:19 93:3
80:15,25 27:20;,40:17;41:3 Band-Aids (1) bigger (1) brings (10)
apply (1) available (4) 95:17 56:17 27:23;45:6;48:2,9;
80:13 48:19;66:14;67:2; barely (1) biggest (2) 51:24;53:4;60:9;
appreciate (5) 92:16 120:6 3:22;6:21 91:6;113:14,15
2:12;40:3;43:12; avenue (1) base (1) Bill (7) broker (1)
60:15;65:18 36:8 16:11 12:3;13:19;58:18; 71:17
approached (1) average (2) based (8) 59:22;64:1;69:11; brought (2)
36:13 4:14;12:13 13:17;42:20,94:11, 96:11 79:16;117:25
appropriate (6) averages (2) 103:20;109:7; billed (3) budget (62)
32:9;46:2,76:15; 4:3;5:20 115:20;116:5;117:6 96:7;97:3,7 4:2,10,20;5:20,23;
83:23;89:14;95:5 aware (1) basic (4) billing (2) 6:4,18,24;7:1,12;
appropriated (6) 12:2 47:12,24,87:2; 96:14,16 8:18;14:9,11,17;
45:13;55:14;68:8,; away (13) 116:8 bills (5) 16:4;17:6;20:3,13,
69:8;85:18;94:19 13:11;79:19; basically (1) 59:20,23;60:20; 21;26:17;28:8;29:7;
appropriations (2) 106:22;107:24, 67:18 95:11;127:25 37:4,22;38:1,4;39:5,
2:24;45:18 108:14;109:20; basing (2) bird (1) 7,9,22,25;44:18,25;
approve (2) 113:24,25;121:13; 7:4;42:8 114:17 46:8;57:14;60:4;
33:15;66:20 128:24;129:3,8,9 basis (1) bit (3) 69:12;74:8,12,19;
approved (2) Aye (1) 113:3 52:16;65:4;70:23 87:16;89:7,10;90:24;
23:8;39:8 131:16 became (1) blitz (1) 94:18:95:6,97:24;
areas (1) 96:9 65:10 100:14;107:20;
25:4 B become (1) Board (18) 108:3;111:11,22,23;
argue (2) 35:9 4:20;9:14,14;12:2; 112:14,16;115:15;
79:2;98:24 back (59) becomes (1) 25:15;29:13;36:16; 119:18,20;126:1.4,
arguing (1) 8:5;14:6;23:3,4,22; 27:20 78:12,19,20,23; 14,21
86:18 26:2,18;28:15;29:4; | beginning (4) 79:18;80:19;83:13; | budgeted (25)
argument (1) 33:11;35:1,8;36:23, 3:6;85:19;102:18; 84:13,16;89:15; 8:11,23;20:1,2;
116:3 25;37:8;38:20,23; 103:5 101:18 22:4;23:14;38:13;

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(2) amongst - budgeted



Russell Township Board of Trustees

Budget Workshop June 15, 2026
57:2;67:11;71:25; 84:14 74:16;92:7;94:9,21; 19;68:4,17;69:2; 69:3
74:4,17;,76:3,18; can (66) 99:7,8,8;100:16; 70:10,15;71:8;72:19; | check (3)
77:22;78:25;88:20; 13:4,9;14:9;15:21; 101:3,22;102:1; 73:8,15;74:25;75:3.8, 8:8;53:19;87:10
94:12,14,23,24; 18:9,12,21;19:14; 103:11,23;106:4; 13;76:1,22,24;77:3,7; | checked (1)
97:23;104:6;123:15; 20:19;26:6;27:10; 107:5,10,12,21,22; 78:5,8,25;79:11;80:3, 67:21
124:12 28:24;30:1;31:19; 108:11;120:20; 12,16;81:1,18,23; Chester (1)

budgeting (10) 33:10,20,21;36:22, 126:19 82:3,7,15;83:2,8,25; 47:22
4:13;37:10;53:11; 24;37:21;39:7,12,17; | carryovers (3) 84:4,6,9,20,22,25; CHIEF (28)
60:13;72:7;,77:12; 40:20;42:9;44:22; 13:11;48:10;126:5 85:4,11,15,17;86:13, 4:18;5:1;6:23;
83:12,15;94:19; 47:14;49:9;50:14,15, | case (7) 19;88:2,6,10,20,24; 9:10;10:2,8,13,18,25;

129:17
budgeting's (1)
5:18
budgets (3)
13:22;46:14;86:15
build (3)
22:24;25:11;101:5
build-in (1)
41:20
building (12)
3:19;7:3;14:21,23,
25;25:8;47:6;87:21;
101:7,9,10;124:18
buildings (4)
7:6,17;21:12;87:23
build-out (1)
30:7
built (11)
8:3;21:2;26:6;39:1,
2,9;42:10,18;49:15,
18;56:14
burn (1)
21:11
burnout (1)
34:19
buy (1)
50:25

C

cafeteria (1)
35:10

calculate (1)
11:6

calculates (1)
13:3

calculator (1)
103:4

call (6)
2:2;41:22;44:3,5;
46:17;58:1

callbacks (1)
42:4

called (3)
2:23:42:16;63:25

calling (1)
11:23

calls (4)
28:21;58:7;114:9,
10

came (3)
13:17;68:9;117:15

camera (1)

16;53:5;55:19;56:19,
22:59:17;65:20;67:3,
5,23;69:10,11,13;
77:25;84:21;88:25;
89:19;90:5;92:14;
103:9;112:20;113:4;
114:4;115:11;
116:22,23;119:22;
125:6;126:8,24;
127:6;128:11;129:2,
13;131:8,10

cancel (1)
38:23

candidates (1)
35:19

cap (3)
41:12;60:6;81:24

capital (9)
4:4;26:10,12;
39:16;55:21;70:3;
86:25;87:19;88:14

capital-intensive (1)
26:11

capped (2)
78:6;85:23

caps (1)
41:6

Captain (1)
25:10

capture (1)
97:19

captured (1)
60:1

care (1)
56:21

Career (3)
30:13,22;36:2

careful (1)
8:9

cares (1)
112:3

carried (1)
97:25

carry (3)
6:20,22;37:19

carryover (50)
6:3,7,9;8:16,19,21,
23;14:1,12;18:6;
19:24;20:3,14,25;
21:5;22:20;23:17;
26:1;46:21,22,23;
47:3,9;54:3;55:25;
69:21;70:17;71:11;

6:20;23:1;59:6;
65:11;77:12,25;
116:25

cash (27)
4:24:;5:3,9,12;8:14;
13:9;14:13;24:5,8;
37:12,20;47:7;50:4;
59:10,13;62:7;69:19,
21;91:11;93:8;94:6;
95:2;106:7;107:5;
120:6,8,9

catch-22 (1)
108:6

caution (3)
26:23;30:24;
129:12

cautioned (1)
20:22

caveat (1)
64:10

cemeteries (4)
50:21;52:13;54:18;
84:15

cemetery (14)
44:16,20;50:9,23;
51:16,22,23;52:3,10,
22:;74:1,5;78:10,14

Center (1)
30:13

certain (4)
17:22;41:9,9;57:3

CHAIRMAN (273)
2:2,7,12,20;3:13;
4:25;5:10;7:10;9:4,
18;11:5,14,20;14:19;
15:11,22;16:1,7,20;
17:13,18,25;18:3,7,
14,24;19:3,7,12,16,
18,20;21:3,8,15,17,
19,25;23:9;24:14;
28:5;29:3,9;30:3;
31:3,5,8,15;32:1;
37:2,15;38:12,15;
42:23:43:3,6,9,14,23;
44:3,7,10;46:9,12;
48:6,14,18,22,25;
49:4,6,51:19,23;52:4,
15,20;53:22,25;55:3;
57:12,24;58:5,22,25;
59:6,18;60:5,9,24;
61:3,12,15,18,22;
62:2;63:6,13,24;
64:23,65:9,23,67:13,

89:2,24;90:2,7,12,16,
21;91:2;93:2,11,14,
17;95:20;96:13,16,
19;97:1,7,14,22;98:7,
11,22;99:2,13,16,20;
100:17,20;101:1,16;
102:3,9,12,15,17,22;
103:3,16;104:4,18,
24;105:2,4,6,12,16,
22:;106:1,3,12,15,21;
107:1,11;108:12,20;
109:23;110:1,21;
111:3,8;112:8,15;
113:6,11,13,17;
114:5;115:13;118:1,
19;119:19,24;120:5,
11,16,20;121:1,3,8,
14,21,25;122:7,15,
17,21;123:4,14,21;
124:9,16,22;125:1,3,
10,13,16,20;126:9,
12;128:6,14,23;
129:3,7,15,23,25;
130:5,10,13,19,25;
131:4,10,14,20
chances (1)
109:4
change (17)
12:1,21;23:24;
37:9;39:25;67:17;
69:15,25;74:15;
81:24;83:9;91:24;
98:9;99:22;119:15;
122:1;123:17
changed (2)
95:14;113:2
changes (17)
3:9;12:7;15:18;
17:4,8;22:2;59:24;
70:6;72:10;73:9,11;
85:25;86:2,22;
111:18;121:1;127:23
changing (3)
22:15;72:4;114:15
Charges (1)
9:5

charts (1)
18:25
chasing (1)
110:12
cheap (1)
87:7
cheat (1)

11:8,12,18;16:3,17;
17:12,15,16;30:7;
31:1,4,5,7;33:12;
34:1;38:19;43:18;
109:8;115:3
Chiefs (1)
25:14
chipping (2)
50:10,21
Chris (2)
79:6;87:7
Christina (1)
69:22
chump (1)
119:15
circled (2)
11:1,18
cities (1)
117:4
clamoring (1)
116:21
clear (1)
125:23
Cleveland (1)
86:7
Clinic (1)
86:7
clock (1)
27:8
close (4)
20:4;37:17;91:10;
114:25
closer (3)
4:13;20:9;76:14
closest (1)
22:3
Code (1)
81:16
collapses (1)
20:17
collect (1)
105:10
collecting (2)
62:16;101:14
collection (8)
47:19;58:13,17;
64:24,95:8,10;119:4;
127:18
collections (5)
8:4;100:15;103:6;
108:1;112:21
Columbus (1)
113:2

FINCUN-MANCINI -- THE COURT REPORTERS

(216) 696-2272 -- email@fincunmancini.com

(3) budgeting - Columbus




Russell Township Board of Trustees

6:5,18,25;7:1;8:18;

14:9;20:13,21;37:23;

94:18;100:14;108:4;

111:22,24;112:14,16;

126:1,4,14
commitment (1)
24:22
Commons (1)
89:6
communities (1)
37:6
community (2)
33:6;115:10
compare (1)
123:21
compensated (2)
52:13;81:12
competed (1)
35:9
competition (2)
30:11;109:9
complaints (1)
58:6
complete (1)
7:15
completely (1)
44:14
component (1)
25:8
components (1)
27:14
computer (1)
3:9
concept (1)
82:20
concern (6)
6:16;28:6;34:18;
41:15;55:4;111:16
concerned (8)
13:1;47:2;62:4;
79:17;80:2;91:21;
107:21;127:22
concerns (4)
38:7;98:13;110:7;
115:7
conclusion (1)
100:2
concrete (1)

consider (3)
76:20;80:23;91:12
consideration (1)
86:10
considered (1)
60:16
consistency (3)
33:20;40:4,8
consistently (1)
115:9
constitutional (4)
115:22,25;116:15;
127:10
constraint (1)
81:12
construction (1)
47:21
containing (1)
72:17
contingencies (1)
117:21
continue (2)
46:2;58:1
continued (2)
21:8;113:21
contract (7)
3:23;9:11,20;
30:15;33:8;56:12;
82:18
contracts (2)
9:7,37:6
contributed (1)
47:3
contributes (2)
99:4,7
contribution (2)
72:4,6
control (1)
85:7
controlled (1)
86:20
conversation (4)
39:6,12;42:21;
127:3
conversations (1)
128:11
conversion (1)
129:17

92:23,24;99:5;115:7
cost-cutting (1)
29:1
costs (17)
7:16;9:23;22:25;
45:25;48:20;49:1;

53:9,10;67:11;68:14;
74:5,22;90:25;91:13;
94:12;103:22;126:16

counsel (1)
85:14

count (1)
10:14

country (2)
35:6;40:11

County (9)
18:8;56:5;58:8;
60:2;64:11,15;67:7,
68:2;70:23

County's (1)
56:21

county-wide (1)
57:14

couple (6)
9:2:33:14;58:5;

67:10;114:24;115:12

course (11)
3:23;4:3;6:5,17,
9:23;14:25;55:24;
72:12;82:12;94:17,
18

cover (10)
4:23;22:25;55:22;
67:23;76:9;87:17;
90:24;97:8;107:15,
16

coverage (1)

72:3

covered (1)
94:16

covering (1)
9:22

cracked (1)
67:24

crazy (1)
55:16

create (6)
5:12;23:16;31:10;

127:24

currently (7)
3:16;11:9,10;22:4;
72:5;84:11;96:6

cut (5)
30:1;31:14;32:10;
91:20;116:7

cuts (8)
13:7;29:7,11;
39:16;44:19;66:10;
81:7;91:18

cutting (2)
27:2;91:5

cycle (4)
41:25;46:18,18,18

D

Dakota (1)
117:23
dangerous (1)
29:2
data (1)
21:1
date (1)
16:16
Dave (1)
65:7
David (1)
11:24
day (8)
17:6;18:22;40:19;
42:16;85:20;112:6;
128:7;131:1
days (5)
13:10,15;25:23;
27:6;35:2
deafening (1)
95:4
deal (1)
72:2
deals (1)
12:3
death (1)
71:10
decade (1)
39:23
decades (1)

Budget Workshop June 15, 2026
combination (1) 44:21 convincing (1) 32:25;33:17;34:9 114:24
27:22 concur (1) 110:22 created (1) deceiving (1)
combined (1) 42:21 copulate (1) 69:3 57:17
93:4 concussions (1) 9:24 creative (1) decision (2)
comfortable (1) 116:2 corrected (2) 31:11 23:2;113:3
60:13 conference (1) 45:1;98:5 credit (3) decisions (3)
coming (14) 117:10 corrections (1) 63:18;101:15; 112:13;115:20;
7:6;10:11,17;37:7; confirm (1) 103:21 109:3 127:12
40:12;57:3;59:20; 64:7 correctly (3) critical (1) decrease (6)
60:7;81:11;95:11; conscious (1) 3:16;64:13;97:2 96:9 8:4;29:22;60:1;
105:7;111:18;115:4; 118:10 correspondence (1) cross (1) 77:15;96:21;105:17
126:16 conservative (2) 9:13 54:16 decreased (2)
comment (1) 15:4;20:8 cost (11) current (6) 4:9;103:19
14:16 conservatively (2) 9:21;51:4,7;66:19; 13:18;16:16;84:10; | decreases (3)
Commission (19) 71:23;87:12 68:9;72:16;85:7; 111:17;112:21; 4:4;72:25;105:23

dedicated (1)
53:13
defeat (1)
65:16
defer (1)
39:17
deferment (1)
66:24
deferral (1)
7:19
deferrals (2)
38:4;66:10
deferring (3)
39:13;50:6;71:9
definitely (2)
36:9,20
delay (3)
15:1;33:22;39:7
delaying (2)
39:13;110:10
delicate (2)
114:10;118:7
deliver (1)
65:20
demonstrated (1)
111:12
Department (95)
3:6,21,22;4:21;
5:14;6:2,4;7:23;
13:16,21;14:5,15;
15:7;,22:3,6,12,19;
23:4,19;24:4,23,24;
25:21;26:1,12;27:4;
28:14,23;29:21,23;
30:2,21;31:17,24,25;
34:14;35:13;37:12,
18,25;39:22;40:6,9;
41:4,22;43:1;44:2;
45:6,24;46:22:;49:9,
20,21;50:3;52:11;
53:2;55:5;56:1,2;
58:16;59:9,10;60:16,
19;62:6,11;66:9;
69:5,17,25;70:16;
71:11,13;72:16;
93:22,24:94:15;95:7,
98:14;99:9;100:10;
103:13;104:7,19;

FINCUN-MANCINI -- THE COURT REPORTERS

(216) 696-2272 -- email@fincunmancini.com

(4) combination - Department




Russell Township Board of Trustees

Budget Workshop

June 15, 2026

106:6;107:7,14,20;
109:6;112:18;
114:13,23,25;118:12,
18

departments (27)
2:15;7:16,18;
13:13,15;14:3;22:8,
10;35:22;40:13;59:8;
66:14,23;81:7,86:23;
92:4,6,8;101:20;
103:24;108:17;
109:9,15,21;110:9,
19;130:2

department's (3)
3:24;28:12;66:6

dependable (1)
40:14

dependent (1)
117:3

depending (3)
5:24:6:7;13:3

describe (1)
101:1

deserve (2)
83:6;118:9

detailed (1)
73:20

detectives (1)
5:15

determine (2)
85:3;89:20

determined (1)
72:12

die (1)
53:1

difference (4)
5:23:8:12;96:22;
97:13

different (7)
39:13;41:3;48:7.8;
54:21;58:7;60:18

differently (1)
54:13

difficult (3)
23:2:;85:25;87:13

direction (3)
36:16;53:16;91:24

directly (4)
24:11;47:20;53:13;
54:6

disadvantage (1)
116:25

disagree (4)
27:2;32:2;78:5;
82:16

disagreeing (1)
29:16

disclosure (1)
85:20

discount (1)
63:17

discuss (6)
22:1;37:21;45:20;

68:19;72:25;111:17
discussed (2)

22:15:;89:15
discussing (1)

discussion (14)
2:24:15:6;22:7,
24:12;32:22;37:3;
38:10;,43:15;67:4;
69:17,71:22;85:5;
96:3;123:12

discussions (1)

24:13

disparities (1)
40:25

dispersed (1)
40:23

distributed (2)
6:10;19:22

District (7)
9:8;32:16,17,25;
36:5;39:15;90:20

dodo (1)

114:17

Dodson (1)
51:9

Dodson's (1)
87:4

dollar (10)
13:11;60:24,25;
61:6,6,70:17,93:7,7,
99:17;102:1

dollars (7)
26:17;44:23;70:19;
104:11;105:1,21;
128:22

done (20)
6:11;19:21;23:16;
25:16,21;38:1;39:20,
21;50:1;54:7;62:8,;
68:14;87:7;,88:11;
89:1;93:1;97:2;
117:23;124:4;130:6

Donna (1)

73:13

door (1)
27:16

dormitory (2)
94:15;104:7

double (2)
8:7;87:10

down (29)
4:2:9:1;14:21;
19:2;20:24;22:10;
29:12;33:11;34:4;
36:5;52:18,18;55:24;
72:3,7,73:18,77:23;
78:10;87:9;89:7,13;
90:17;94:9;108:11;
111:18;115:12;
118:4;121:10;127:5

drastic (1)

44:18

drastically (1)
83:11

drop (2)
24:20;83:19

drops (1)
76:8

dump (6)
50:9,17,19,22;51:9,
10

duplicate (2)
63:12,19

duties (1)
54:22

E

earlier (2)
52:21;67:4
easier (4)
15:17;40:22;51:6;
65:12
easily (1)
94:11
education (1)
30:15
Edward's (1)
35:10
effective (3)
6:12;119:3,9
effort (2)
113:21;126:13
either (4)
33:19;98:21;
111:21;123:20
elected (3)
80:4;81:2;130:14
electeds (1)
81:24
eliminating (2)
30:25;115:2
elimination (1)
117:14
else (14)
17:12;24:20,21;
32:18;34:15,16;42:4;
46:8;64:16,22;72:20,
21;83:7;88:12
else's (1)
12:1
elsewhere (1)
29:11
email (2)
119:22;130:24
emails (1)
55:16
employee (3)
83:16,16;92:2
employees (8)
22:16;31:24;33:19;
75:21;83:5;86:12;
92:17;123:16
employment (1)
27:16

empowered (1)
84:24

EMS (15)
58:7;93:25;94:6;
96:6,13;98:1,12,25;
99:2,6;100:1,12;
112:20;114:9;115:9

encompassed (1)
75:15

encourage (2)
23:25;40:14

encumbered (4)
45:22:;48:23;67:20;
70:25

end (14)
20:3;22:21;27:4;
34:10,12;45:21;92:4;
94:1;95:4;102:13;
103:21;112:5;
120:22;131:1

ended (4)
11:23;35:18;70:15;
94:16

ending (4)
102:5,9;125:21;
126:19

ends (1)
47:6

engine's (1)
51:2

enough (6)
20:19;35:18;50:16;
92:12;96:3;107:22

ensuring (1)
20:23

entire (2)
58:8;65:16

entirely (1)
55:10

entities (1)
95:21

environment (1)
33:18

equal (1)
9:21

equivalent (1)
53:6

especially (4)
33:5;39:23;111:17;
121:4

Esposito (2)
41:18;42:11

essential (1)
114:12

essentially (7)
13:4;18:4;40:18;
62:18;75:17;95:17;
110:25

estate (2)
12:8;128:24

estimate (2)
4:6;15:4

estimated (2)

71:24;105:17
evaluation (1)
12:18
even (19)
20:23;33:2,23;
34:5;39:3;41:6;
42:12;63:25;64:6;
73:15;88:18;92:25;
93:1,2;98:17;106:15;
107:16;117:12;
123:11
everybody (4)
2:13;23:25;61:23;
83:7
Everybody's (1)
13:16
Everything's (1)
117:5
evolution (2)
114:20,24
exact (2)
16:19;51:14
exactly (1)
93:6
example (3)
41:24;44:22;55:9
exceeding (1)
41:12
Excel (1)
16:10
except (2)
81:24;122:19
expand (1)
116:22
expanding (1)
107:14
expanses (1)
23:23
expansion (1)
14:2
expect (3)
8:2,13;12:23
expected (3)
15:2;76:9;120:1
expecting (2)
8:13;116:19
expenditure (3)
16:4,8;26:13
expenditures (11)
5:5,8;7:25;13:18;
15:24;39:16;94:3;
98:4;103:20;110:8;
114:6
expense (11)
7:6;22:12;55:21;
86:20;88:17;89:11,
13;91:4;97:3;103:8;
129:16
expenses (28)
3:18;6:7;14:3;
15:1;17:1,3;20:25;
22:10;23:23;55:8;
66:4,17;73:24;85:22;

FINCUN-MANCINI -- THE COURT REPORTERS

(216) 696-2272 -- email@fincunmancini.com

(5) departments - expenses




Russell Township Board of Trustees

Budget Workshop

June 15, 2026

86:1;87:18;89:20;
93:12,18;103:10;
106:8;107:2,14,17;
110:11;121:9,9;
129:12

experience (1)
35:14

explain (7)
8:18;29:14;126:4,
5,13,15,20

explained (2)
31:20;109:8

explore (1)
36:8

explored (1)
36:21

exponentially (1)
26:18

express (1)
98:13

expressing (1)
110:7

extending (1)
31:22

extra (5)
34:17;41:20;57:5;
67:11;100:11

eye (1)
37:17

eyes (1)
114:16

EZZONE (8)
2:4,6;75:11;88:5;
124:5;131:15,17,19

F

face (4)
98:18;111:20;
125:25,25

Facebook (1)
65:8

facilities (9)
74:24,25;75:16,20;
76:6,7,77:20,21;80:8

fact (2)
13:20;39:21

factor (1)

25:7

fair (1)
86:10

fairity (1)
82:19

fairly (1)

6:2

Fairmount (1)
58:2

fairy (1)

107:18

fall (2)
25:11;55:12

falling (3)
46:19;70:20;

110:13

family (1)
130:12

fantastic (1)
25:22

far (11)
2:25:13:1;17:7;
28:22;47:2;56:8.9;
91:21;114:4;126:8;
127:6

farthest (1)
120:2

faster (1)
110:12

favoring (1)
90:19

fear (4)
25:25;26:4;39:19;
112:14

federal (1)
42:8

fee (6)
52:5;53:20;54:4;
73:24;77:17;101:4

feed (1)
55:6

feel (10)
28:25;30:4;33:13;
38:19;50:13;63:1;
82:23;112:12,13;
115:24

feeling (1)
38:21

fees (4)
53:4;54:3;90:25;
103:6

few (4)
3:7;11:23;117:25;
126:21

fight (1)
66:7

figure (10)
14:9;39:15;47:14;
58:13;65:10;67:5;
77:25;80:7;108:10;
112:17

figured (2)
57:20;117:17

figures (5)
5:11;16:9;21:6;
94:8,24

fill (2)
30:9;34:5

filled (7)
8:6;34:11,12;
40:18,22;74:10,13

final (3)
17:10;22:2;70:2

finally (1)
26:19

financial (3)
24:22:36:10;90:13

financing (2)

22:25;26:16

find (2)
75:13;77:22

fine (6)
29:9:;82:16;85:17;
88:23:91:1;126:22

Fire (71)
3:6;21:20,25;22:6,
11;23:3,19;24:4,24;
25:14,21;26:1;27:3;
28:12,14,19,23;
29:24;30:1;31:17;
32:16,25;36:5;37:14,
16,16,25;39:15,22;
40:9;41:23;42:16;
43:2,3,10;44:2;59:8;
60:17;88:1;93:24;
94:15;95:7;98:14;
99:3,5,6,6,9,23;
100:1,12;102:4;
103:12;104:7;106:6;
109:5,8;110:3;
112:20;114:9,13,21,
23,25;115:9,15;
118:11,18;123:3,12,
15

firefighter (4)
30:25;33:16;35:9;
114:19

firefighters (4)
30:12;35:5;114:18;
118:12

first (11)
8:1;9:19;20:18,22;
22:11;25:9;43:21;
49:24;56:20,;68:10;
111:16

fiscal (9)
25:22;79:19;81:4,
25;83:17,23,84:17;
85:2,5

five (11)
7:17;8:8,15;48:2;
59:23;70:19;73:14,
16;87:23;88:4;121:6

five- (4)
7:13;8:2;87:3;
109:7

five-year (15)
2:25;3:3;7:2,5,5,
15;18:23;25:13;30:6;
31:21;70:5;86:14;
88:7;118:15;126:2

fix (2)
95:18,24

flag (1)
2:10

flowing (1)
101:23

fluctuates (1)
48:17

focus (2)
3:2,4

folks (6)
2:14;14:8,14;
15:12;19:4;86:21

follow (4)
65:7;76:2;81:16;
103:4

following (2)
63:5;118:14

forecast (3)
2:25;3:3;66:1

foregone (2)
36:18;100:2

forever (1)

125:19

forget (1)
104:4

forgot (2)
2:10;106:4

form (4)
47:5,6;70:2;117:11

former (1)

116:10

formula (1)
73:19

fortunate (1)
86:8

fortunately (2)
45:15,18

forward (25)
12:3;18:22;25:12,
18;29:15;39:11;45:2,
14,23;53:14,23;
58:10;62:25;65:22,
24;69:16;83:17,
88:15;89:21;91:8,12,
18,23;95:1;109:6

four (6)
27:7;35:14;41:23;
55:17;118:13,13

frame (1)

88:7

Frank's (3)
76:9;77:10,13

fresh (1)

103:25

Friday (1)
130:1

front (6)
24:11;36:17;93:19;
114:16;115:19;
121:13

front-loading (1)
110:11

FTEs (1)

84:3

fuel (1)
67:25

fulfill (2)
41:10;118:16

full (3)
23:15;61:4;85:20

full- (1)

34:14

full-time (20)
22:16;24:20;25:8;
27:15;28:3;31:7,7,9;
33:16;35:12;38:11;
40:15;42:12;47:16;
78:2;83:16;84:18;
92:2;115:2;118:12

full-timer (3)
23:7;38:20;42:5

full-timers (2)
23:5;40:5

fully (3)
22:15;24:19;49:8

fund (114)
3:19;6:9;8:6,25;
12:18,25;13:6,9,15,
19,24;14:21,23;
18:19,22;23:21;
29:11;31:12;32:5;
37:11,17;42:25;
47:23,25;49:8,18,19,
20,21,22;50:1;51:22;
52:3,5,9;54:4,6,7,9;
55:10;58:11,16;59:2,
7,9,11;60:8;61:6;
62:17,64:8,20;65:25;
66:2,13;69:11;71:16,
17,73:1,9,21;74:14,
16;75:12;76:7;78:14,
15;85:22;86:16;87:1,
9:91:2,9,18,23;92:3,
11;93:25;94:7,10,25;
97:25;98:1,3,12;
99:22,23;100:5,18;
101:21;102:12;
104:6;105:19;
106:22;107:2,13,15,
16;108:23;109:14,20,
21;110:5;112:17;
118:22;121:20;
122:22,23,25,123:3;
124:11;125:22;
127:21;129:22;
130:18

funded (4)
25:16;33:22;87:2;
110:22

funding (9)
5:16;28:8;29:7,25;
37:22;47:23;90:22;
91:3;118:3

funds (27)
3:18,19;7:25;19:9,
17,21;21:12;24:7;
45:21,24;47:15;49:7;
51:16;55:7,7,17,22;
62:19;69:4,8,70:24;
74:11,20;88:3;94:3;
99:3;103:12

further (5)
14:16;22:12,13;
26:3;69:17

future (9)

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(6) experience - future




Russell Township Board of Trustees

Budget Workshop

June 15, 2026

16:15;23:22;32:11;
69:7;74:3;89:19;
91:5;114:4;117:13

G

game (2)
112:24;113:1
gasoline (2)
45:11;71:6
gave (2)
21:23;113:25
Geauga (1)
9:8

general (82)
8:6,25;12:18,24;
13:6,9,15,18,23;22:5;
23:21;31:12;32:5;
37:11,17;42:25;47:5,
6;49:19;50:1,10;
54:6,9,14;59:1,7,9,
11;60:8;61:1,6;
62:17;64:8,20;66:2,
13;71:15,17;73:1,8,
21;74:6;75:12;78:15;
85:22;86:16;87:1,9;
91:9,18,23;92:3,11;
94:9,25:99:21;100:5,
18;101:21;102:2;
104:6;105:19;
106:22;107:2,13,15,
16;108:23;109:14,
19;110:5;113:25;
118:22;121:20;
122:22,23;123:2;
124:10;125:22;
127:21;129:22;
130:18

gets (4)
28:14;33:25;34:2;
88:11

Giovanni (6)
4:15;43:7;49:16;
52:16;73:2,5

Giovanni's (1)

55:9

given (4)
39:20;82:19;90:10;
104:13

gives (1)

39:14

giving (5)
63:18;64:16;
108:25,25;127:17

goal (4)
66:7,7,8,8

goes (6)
49:8;66:22;69:2;
85:17;99:19;113:24

good (15)
18:17;31:23;33:18;
39:21;43:8;47:10;
50:13;55:5;73:4,5;

81:6;90:12;95:24;
111:19;118:8
governing (1)
118:15
government (10)
65:25;93:16,17;
110:17;114:11;
116:9,11;117:1,11;
118:3
grab (1)
64:21
grabs (1)
64:15
grand (1)
110:15
grant (3)
67:4;94:16;103:12
grants (2)
67:7;129:4
great (7)
37:7;38:1;43:19;
116:5;118:17;
123:19;130:24
greater (2)
86:15;103:8
greatest (2)
46:22;66:11
ground (1)
80:6
group (2)
34:13;130:7
grow (2)
93:15,17
growth (1)
38:23
guarantee (1)
27:9
guaranteed (2)
35:14;66:17
guess (6)
11:6;28:2;38:5;
55:13;57:24;95:3
guessing (2)
4:23;110:6
guy (1)
32:9
guys (3)
64:5,5;122:7
gym (1)
35:11

hair (1)
44:24

half (4)
26:16;49:24;84:2;
95:1

hall (5)
80:6;88:3,13;
94:13;104:9

hand (1)
109:13

handle (1)
69:13

happen (5)
32:10,12;86:22;
117:13;127:11

happened (4)
16:9;70:11;92:21,
22

happening (1)
42:19

happens (7)
15:13;26:8;27:17;
33:4;115:13,14;
121:8

happy (2)
14:7;89:10

HARE (282)
2:2,6,7,12,20;3:13;
4:25;5:10;7:10;9:4,
18;11:5,14,20;14:19;
15:11,22;16:1,7,20;
17:13,18,25;18:3,7,
14,24;19:3,7,12,16,
18,20;21:3,8,15,17,
19,25;23:9;24:14;
28:5;29:1,3,9;30:3;
31:3,5,8,15;32:1;
37:2,15;38:12,15;
42:23:43:3,6,9,14,23;
44:3,7,10;46:9,12;
48:5,6,14,18,22,25;
49:4,6,51:19,23;52:4,
15,20;53:22,25;
54:24;55:3;57:12,24;
58:5,22,25;59:6,18;
60:5,9,24,61:3,12,15,
18,22;62:2;63:6,13,
24:64:23;65:9,23;
67:13,19;68:4,17,
69:2;70:10,15;71:8;
72:19;73:8,15,74:25;
75:3,8,13;76:1,22,24;
77:3,7;78:5,8,25;
79:10,11,15;80:2,3,
12,16;81:1,18,23;
82:3,7,15;83:2,8,25;
84:4,6,9,20,22,25;
85:4,11,15,17;86:13,
19;87:7,88:2,6,10,20,
24:89:2,24;90:2,7,12,
16,21;91:2;93:2,11,
14,17;95:20;96:13,
16,19;97:1,7,14,22;
98:7,11,22;99:2,13,
16,20;100:17,20;
101:1,16;102:3,9,12,
15,17,22;103:3,16;
104:4,18,24;105:2.,4,
6,12,16,22;106:1,3,
12,15,21;107:1,11;
108:12,20;109:23;
110:1,21;111:3,8;
112:8,15;113:6,11,

13,17;114:5;115:13;
118:1,19;119:19,24;
120:5,11,16,20;
121:1,3,8,14,21,25;
122:7,15,17,21;
123:4,14,21;124:9,
16,22;125:1,3,10,13,
16,20;126:9,12;
128:6,14,23;129:3,7,
15,23,25;130:5,10,
13,19,25;131:4,10,
14,19,20

harp (1)
125:24

hashed (1)
14:21

hate (1)
39:18

havoc (1)
31:10

headache (2)
16:14;18:11

hear (7)
18:13;60:10;72:22;
101:24;104:15,19;
109:11

heard (1)
83:22

hearing (3)
14:11;17:6;104:14

held (5)
26:1;28:14;34:1,2,
15

help (5)
31:13;36:9;56:22;
59:11;116:24

helping (1)
13:15

helps (2)
30:14;54:11

Hemlock (1)
68:8

heroic (5)
111:25;112:2,25;
114:1;116:7

Heutmaker (139)
2:19;9:2,5,25;10:3,
10,17,23;11:2,10,16;
14:18;15:8;17:10,16;
19:14,17,19;28:7;
29:6,18;32:13,24;
33:3;36:4,12,22;
37:1;38:18;40:2;
42:20;43:17,21;44:5,
9:48:4;49:2;50:5,11;
51:11;54:15,19,23;
56:12;58:20;59:4;
61:20,25;62:3,20;
63:8,15,21;64:19;
65:2;73:5;78:20,23;
79:4,9,13,25;80:10,
18,22;82:21;83:4,21;
84:2,5,19;85:13,16;

86:6,18;88:8;99:14,
18,25;100:7,24;
101:9;102:7;105:8,
14;106:17;107:25;
108:6;111:10,15;
112:2,5,12,19;
113:19;114:2,7;
115:17;116:12;
117:8,22;118:4,23;
119:2,6,8,11,16,21;
120:4,13,18,23;
121:4;122:4,6;
123:18;124:2,7,20,
24;125:2,8;126:7,24;
127:2,15,22;128:10,
18;129:2,13;130:11,
16,23;131:8,12,15,16

hey (7)
7:5;96:23;107:20;
108:4;116:22;127:4,
12

high (1)
75:15

higher (5)
20:3;22:17;25:5;
77:10;80:9

highest (1)
46:23

hill (2)
52:25;58:2

hired (1)
24:21

historic (1)
77:8

historical (6)
4:3,13;5:20;21:1;
77:9;89:8

hit (2)
16:21;42:2

hitting (1)
42:1

hold (1)
11:24

holistically (1)
46:11

home (1)
119:22

homestead (1)
59:25

homework (2)
43:22:;54:25

hook (1)
96:24

hopefully (2)
67:3;69:24

hopes (1)
66:19

horrible (1)
58:3

hospitalization (2)
4:10;71:21

hot (1)
87:5

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(7) game - hot



Russell Township Board of Trustees

Budget Workshop June 15, 2026
hour (3) 85:5 intended (1) jobs (3) 6:25:;9:12;12:13,
73:16;77:24; incorporate (1) 4:4 75:17,18;85:20 17;13:5;15:18;36:13,
104:15 68:21 intention (1) joined (1) 19;39:18,23;59:17,
hourly (4) increase (31) 4:12 2:19 62:6;70:19;74:10,12;
41:17,19;56:23; 3:17;4:8;5:15; interest (2) joining (1) 79:16;80:2;87:23;
80:9 12:24;13:2;15:24; 56:16,24 2:13 89:25;90:22;94:21;
hours (15) 25:5;55:21;66:4,14; | interested (1) July (2) 108:4;113:6,14;
34:17,24;41:1,2,6, 71:21,24,25;76:13, 80:20 34:8;36:23 114:24;117:10;
25;42:3;76:19,21,23, 16;79:1;81:4,13,20, |interments (1) jump (3) 118:3;123:9,11,14;
25;77:1,9,24;78:7 22;82:12;86:15,16; 52:12 11:21;12:21;77:19 125:19
House (7) 99:10;103:18,19; internal (1) jumping (1) lasted (1)
12:3,9;13:19; 107:4;110:24;121:5, 112:24 55:6 117:25
59:20;64:1;95:11; 9;128:9 internally (1) June (1) later (3)
127:24 increased (9) 63:19 74:13 13:17;87:17;129:8
hover (1) 5:6;28:19,20,20; interviews (2) justifies (2) laughed (1)
18:16 66:25;70:19;76:12; 35:20;80:19 79:22;80:1 124:8
hovered (1) 94:2:126:16 into (27) law (1)
70:9 increases (15) 6:16;10:15,20; K 82:4
hovering (1) 4:4;12:6;55:25; 14:23;15:15;23:12; laws (1)
97:18 76:18;85:23,24; 24:10;25:17;26:15; | Karen (4) 81:10
HRA (1) 91:15;95:22,23; 32:17;35:3;49:18; 21:4;45:8;71:18; lay (1)
72:5 106:22;117:18; 57:14;61:16;70:20; 90:21 86:13
huge (1) 120:1;128:8,15; 77:16;81:3;82:25; keep (11) leadership (1)
128:15 129:9 83:9,23;86:2,9; 15:3;24:2;33:21; 81:6
Hunting (1) increasing (5) 92:20;94:17;98:17; 37:16;38:16;47:10; | learned (1)
68:2 66:16;97:23;98:16; 101:10;114:4 65:6;68:24;73:19; 117:9
hurts (1) 110:8;114:6 investments (1) 95:6;123:13 learning (1)
95:21 incremental (1) 103:6 keeping (3) 53:9
hybrid (1) 59:24 Irondequoit (1) 15:4;32:21;46:16 lease (4)
27:23 individual (1) 115:1 kept (3) 26:16;52:19;89:17;
hyped (1) 69:4 irrelevant (1) 7:23;81:2,3 90:4
95:23 inevitably (1) 123:23 kind (8) least (13)
45:23 issue (4) 11:15;18:21;28:2; 15:7;24:5;27:10;
I inflation (5) 39:4;106:23,24; 38:22;50:5;55:5; 37:10;49:14,24;50:2;
12:7,14;85:23; 108:16 57:16;108:21 76:15;100:17;113:7,
ice (1) 92:23;95:22 issues (1) knowing (1) 117:12;127:12;
50:8 information (3) 72:22 92:16 128:22
idea (8) 7:7;15:20;16:12 item (14) knowledge (1) leave (7)
3:25;9:20;25:14; initially (1) 4:16;5:13,16;6:4, 128:4 64:19;92:11;113:7,
29:10;32:16;70:25; 122:21 21;14:20;41:16; knows (1) 122:9,11,12,13
118:17;123:19 input (1) 46:20;55:24;71:14; 127:14 leaves (4)
ideas (2) 60:15 72:1;,77:21;87:13; Kokosing (1) 50:1;67:23;95:3;
101:23;104:14 ins (1) 89:4 69:9 124:9
immediately (1) 58:1 items (10) Kristina (2) leaving (2)
35:15 inside (14) 6:15;17:24;21:10; 74:11;113:5 64:17;71:18
important (3) 12:15,19;64:3,10, 45:1;47:2;52:25; ledger (2)
11:22;12:1;28:10 24;65:12,21;76:13; 61:19;71:13;73:22; L 55:23;67:21
improvements (2) 91:5,15;107:4; 91:22 left (3)
124:18,19 127:23;128:4;129:8 |iWorQ (1) labor (1) 23:16;34:3;47:1
include (3) insight (1) 74:22 57:21 legible (1)
7:24;22:16;103:24 65:19 lack (1) 69:7
included (3) inspector (3) J 118:5 legislatively (2)
21:5;89:5;100:21 75:16;76:5;77:14 laid (1) 95:14;109:2
includes (2) instead (11) jeopardizing (1) 30:5 legislators (2)
3:18,20 26:15;27:7;64:2, 116:8 Lakewood (3) 95:15;116:21
including (1) 24;78:1;85:1;95:22; | Jessica (7) 34:1,2;35:13 legislature (3)
19:3 116:16;119:17; 7:11;19:14;25:2; land (1) 111:18;116:4;
income (3) 122:19;125:7 53:8;119:22;124:3; 107:18 117:15
97:15;103:6; insurance (7) 130:24 large (2) lens (1)
116:23 3:20;87:11,18; job (9) 40:24;50:7 29:1
incomes (1) 91:13;96:9;97:4,8 25:22;38:1;39:21; largely (1) less (9)
25:24 intend (1) 43:19;67:25,68:13, 89:11 27:15,20,21;60:7,
incoming (1) 95:5 16;104:8;116:5 last (31) 7,82:13;83:23;118:2;

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(8) hour - less



Russell Township Board of Trustees

Budget Workshop June 15, 2026
127:20 longer (1) 3:4,19;6:8;19:9; 13:20;15:1;23:1; 80:6

level (2) 39:18 45:4;49:7,18,20; 26:4;31:13;83:20; mentioned (3)
100:3;127:7 long-term (1) 55:10,19,24;67:8; 87:11;98:9;109:17, 58:10;59:22;72:5

levies (15) 3:4 71:1 127:10,10,13 mess (1)
92:8,15;100:9; look (34) maintain (1) maybe (16) 28:24
104:23;108:17; 5:19,22;7:13;13:5; 112:21 8:11;16:23;22:24; met (1)
109:16,17;110:10; 14:2;16:22;21:9; maintaining (2) 26:23;33:22;34:4; 111:16
113:8;117:5;122:19; 29:21;32:3;33:8; 25:23;58:8 38:20;39:7;46:14; Michael (1)
126:8,25;127:5; 37:10;38:24;46:10; | maintenance (4) 54:25;71:3;96:23; 71:22
129:10 48:18;63:4;72:17; 53:10;55:11;57:19; 103:18;108:18; might (9)

levy (32)
6:13,14;8:5;23:20;
25:21,23;26:4,24;
29:14;31:18;32:6;
36:18,19;45:4;49:10,
12,14;58:19;62:6;
66:7;71:12;72:25;
100:4;101:19;
109:22;114:4;
115:15;119:1;
120:24;121:13,18;
123:10

liabilities (2)
22:22;24:7

license (3)
45:12,17;47:18

life (3)
28:17;35:16;71:10

likely (1)

22:4

Likewise (1)
74:11

limiting (1)
22:12

line (23)
5:5;17:24;21:4;
24:25;25:2,3,11;
38:5;53:12;68:2;
70:3;77:13,21,78:9;
80:5;82:23;83:5,11;
87:13;89:4;103:7,8;
113:5

lines (3)
24:25;27:1;87:11

list (3)
35:16,18,20

listen (2)
116:2;126:3

little (3)
62:4;67:16;77:10

live (2)
4:21;66:12

living (1)

107:18

local (2)
67:19;118:2

log (1)

2:17

long (5)
7:23;12:5;49:9;
109:23;114:20

long/short (1)

47:9

75:5;77:7;80:5,8;
81:19;90:4;91:4,
94:18;100:10;101:3;
104:1;111:25;112:2;
115:14;116:14;
118:23;119:11;
127:17

looked (10)
29:20;46:21;47:16;
62:12;71:20;73:23;
75:4;77:11;,93:23,25

looking (32)
6:18,22;14:4,
16:24,25;18:8;26:15;
27:21;28:25;30:10,
12,19;31:21;34:16;
40:19;44:25;45:13;
46:13,13;47:24;48:5;
49:13;75:3,6,11;
78:8;93:20;96:5;
99:9;102:8;110:5;
123:22

looks (6)
5:6;13:19;25:17;
47:25;69:18;97:22

losing (1)
79:4

loss (1)
28:17

lost (1)
118:19

lot (14)
13:7;29:24;44:8,;
51:17,20;54:16;57:5;
61:19;73:9;76:10;
82:21;91:21;101:13;
110:18

loud (1)
66:3

love (1)
116:6

lower (1)
83:14

lowers (1)
94:9

loyal (1)
30:21

lump (1)
19:13

M

main (13)

74:5
major (2)
12:17;13:6
majority (2)
24:17;40:11
makes (3)
5:19;65:22;122:16
makeup (1)
41:21
making (12)
16:15;37:3;46:19;
64:5;81:9,11;85:25;
92:9,10;103:21;
112:13;127:25
MALTESE (29)
43:4,8;44:1;50:7,
15,19,22;51:1,5,8,13;
56:8,15,19;57:5,10,
16;58:3;61:10,14;
67:10,15;68:1,6,12,
20,25;73:3,7
management (1)
31:23
managing (1)
39:22
mandated (2)
47:19;55:13
maneuver (1)
79:22
many (6)
16:21;34:4;41:6;
55:15;65:4;70:6
mark (1)
13:8
marriage (1)
80:17
married (1)
80:17
matched (1)
61:5
material (1)
57:21
math (2)
98:23;100:23
matter (5)
16:20;20:4;24:1;
86:4;99:20
maximally (1)
77:25
maximum (5)
42:8;76:15;77:4,6;
78:7
may (12)

109:25;128:9
mean (51)
11:4;17:21;20:12;
26:25;30:12;31:18;
32:15;33:7,13,19;
34:4,7;36:9;37:14;
38:18,24;39:24;40:5;
42:17;51:19;53:18;
54:10,15;59:22;
61:20;62:5,12,22,24;
67:16;68:15;71:4;
75:19;78:21;79:13;
82:23,;83:7;87:25;
96:13;101:13;
109:10,24;111:19,20;
116:6;117:6;118:6;
122:2;123:8;126:24;
127:2
means (5)
29:11;37:9;64:20;
92:5;107:11
measures (3)
29:20;42:10,18
mechanism (1)
32:14
mechanisms (2)
29:25;63:22
medical (2)
4:11;71:21
meet (19)
8:14;13:9;14:24;
24:4;29:12;37:12;
38:22;50:3;59:10;
61:7;66:7;72:13;
94:5:95:1;106:6,7;
107:12;120:7,9
meeting (10)
2:3,19,23;9:14,19;
37:23;79:16;89:12;
126:4;131:21
meetings (5)
15:14;20:14;28:11,;
71:20;126:14
meets (1)
120:6
MEMBER (3)
15:21,23;16:2
members (6)
24:16,19;27:7,
34:13,14;41:10
membership (1)
42:12
memorial (1)

42:4,64:11,14,14;
67:25;68:11;80:20;
93:23;100:13

mil (2)
6:12;119:2

millage (20)
12:15,19;29:22;
62:10;64:3,11,24,25;
65:12,21,21;76:13;
91:6,15;107:4;
112:23;119:3;
127:23;128:5;129:9

Miller (1)
87:4

Miller- (1)
51:8

Miller-Dodson (2)
15:5;38:2

million (20)
26:17;70:17,18;
87:10;91:6,10;92:7;
99:16;102:1;104:11;
105:1,3,15,21;
120:21;124:10,13;
126:19;128:22;129:1

million- (1)
13:10

million-dollar (1)
101:22

mils (2)
128:13,17

mind (6)
38:25;43:6;102:17;
103:7,104:14;127:12

mine (2)
51:5;83:4

minimal (2)
23:20;66:1

minimally (1)
87:2

minimum (5)
24:2;94:5;98:4;
106:5,7

minor (1)
67:25

minus (3)
10:19;11:13;
103:10

minute (2)
15:18;125:24

missed (1)
103:14

missing (1)

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(9) level - missing




Russell Township Board of Trustees

Budget Workshop June 15, 2026
32:14 motion (5) 123:12;125:9 3:7;11:3;47:10; 54:1

mixed (1) 129:2,13;131:9,11, | needs (5) 71:19;73:11,19,20; | often (1)
57:14 12 4:5;51:1;92:15; 77:11;94:20;101:24 34:7

mock-up (1) motions (1) 97:20;114:8 notice (3) Ohio (7)
119:22 65:13 negative (8) 80:4;83:10,19 25:14;35:5;40:10;

model (3) motor (3) 10:5,7,13;11:7; noticed (3) 44:13;65:5;81:16;
27:23;114:17; 45:12,17;47:17 60:17;94:1,4;96:6 5:2;10:8;40:2 117:10
117:1 MOU (1) negotiation (1) number (26) old (1)

modeling (2) 9:15 4.7 6:1;10:11;11:25; 51:2
62:8,13 move (13) neighborhood (1) 13:1;20:10;29:17,19; | once (3)

models (1) 27:19;39:11;43:5, 44:23 37:21;38:3;42:3; 41:8;53:7;124:11
114:15 10,16;53:15,17, neighborhoods (1) 46:16;48:8;52:24; one (116)

moment (1) 55:18;57:22;72:6; 71:3 75:23,24;77:18;91:7; 3:22;4:22;5:1,13;
6:8 84:17;103:13;115:10 | Neither (1) 94:10,23;104:5; 6:15,19,22,23:7:1,14;

money (34) moved (3) 14:18 105:24;120:5,7,8; 8:17;10:16;11:13;
10:20;20:19;51:17, 75:22;77:16;84:15 new (22) 129:18,19 21:10;,23:7,11,12;
20;56:20;57:3;60:7; | Moving (10) 12:4;13:19;44:23; numbers (23) 33:21,22;34:23;38:3;

64:14,17,20,21;68:8;
78:18;92:16;93:19;
95:18;100:11;
104:17,22;108:11,22,
24:111:1;112:4;
113:1;116:17;
121:13,20;122:3;
123:2,13;127:13,18,
20

money's (1)
66:17

month (3)
34:8,9;41:1

months (5)
20:19,22;21:20;
33:14;49:13

morale (1)
33:18

more (53)
2:16;7:19;12:11;
14:2;15:15;27:16,17,
22:30:21;31:10;32:5;
37:5;38:4;40:11;
46:14;47:4;54:8,;
55:20;56:17;62:10;
68:14;69:8;71:2,5,
15;72:8;76:17;78:13;
79:11;82:22;83:6;
87:20;88:14;89:9,14;
92:24,24:94:11;
95:15,16;105:23;
107:7;113:5;115:12;
118:2;121:15;
123:16;127:15,22;
128:7;129:11,12,16

morning (5)
2:10;74:8,9;
119:23;130:24

Morton (1)
55:12

most (7)
7:14;8:18;44:21;
60:19;111:10;116:8;
117:12

mostly (1)
117:5

21:19;25:12,18;
38:3;62:25;65:5,22;
83:8,17;115:2

Mrs (1)
131:15

much (25)
18:19;20:6;25:4;
35:6;40:24;59:5;
63:14,67:17,17,
89:14;91:8;95:20;
96:22;99:14;100:16;
102:14;103:1;
104:22;105:8;110:1,
2:112:20;113:16;
119:1;123:17

multiple (2)
6:21;66:1

mutual (2)
28:22;97:15

MVL (1)
49:3

N

name (2)
33:6;58:11

named (1)
94:7

names (1)
21:21

near (2)
8:10;10:6

necessarily (1)
45:3

need (30)
8:19;9:22;22:5;
25:20;26:2,4;41:23;
49:12;59:20;99:15;
100:4,4;101:17,22;
104:16;109:5,13,21;
111:6;114:11;
116:14,17,22;120:23;
121:12,12,15;129:16,
18,19

needed (5)
36:19;56:22;100:5;

63:14;66:12;78:12,
21,24;81:3,10;82:4;
83:13;84:18,19;86:2;
87:21,23;92:1;95:25;
98:17;115:1;120:24

next (48)
3:5,22,25;4:8;8:5;
9:6;13:25;18:18;
22:5;29:22;30:19;
31:13;34:23;37:20,
22;39:3;42:16;48:2;
49:12,14,17;53:25;
60:13;63:3;67:3;
70:22;81:14;83:10;
87:19;89:4,17,24;
90:2;92:3;94:1,4;
103:17;106:6;107:1;
110:23,23;112:18;
113:20;115:14;
126:21;127:11,13;
129:10

Nick (2)
38:1;44:4

night (4)
34:25;73:4,5;130:6

nobody's (2)
99:22;118:6

noises (1)
64:5

non (1)
40:15

non-collection (1)
6:12

non-negotiable (1)
88:16

non-qualified (2)
6:14;58:18

normal (1)
45:2

North (1)
117:23

Northeast (2)
35:5;40:10

note (1)
5:23

notes (10)

3:8;4:19,22;5:13;
7:4,15,24;10:5;
15:19;16:17;22:4;
24:11;26:6;36:13;
67:16;68:21;86:5;
109:12;118:21;
123:17,22;126:5;
130:19

nutshell (1)
18:5

0]

O&M (2)
5:11;20:16

obligated (2)
27:18;44:19

obviously (5)
5:7;9:17;37:20;
79:18;98:14

occupancy (1)
59:25

o'clock (2)
124:1,2

odds (1)
91:13

off (17)
4:3;7:8;13:18;
16:11;24:21;26:14;
32:5,17;35:15;42:8,
15;51:5;94:11;120:2,
17;126:25;127:5

offer (1)
80:11

offered (1)
118:2

office (7)
14:8;58:14;63:25;
79:20;81:25;83:17;
84:17

officer (5)
5:7;81:4,83:24;
85:2,5

offices (1)
11:23

offset (1)

39:7,8,10,14;40:22,
25;43:21;44:10,25;
46:12,20;47:2,16;
48:7,49:15;50:8;
51:10,16,18,21,24,
25;52:1,1,23;55:15,
18,19;57:20;58:2.9,
25;59:22;60:14,18;
61:4,24;62:2;63:24;
64:3,4;65:24,66:23;
67:7;69:13;70:16;
71:14;72:1;73:17,22,
25;74:1,1,9,10,13;
75:9;77:10;80:18;
81:1,14;83:14,15,16;
84:2,18,18:86:1;87:3,
15,19;89:4;90:20;
94:3;100:11;113:5,7,
10,12,14;114:22;
116:3;117:9;119:1;
120:1,16,17,17,
122:4,5;124:12;
125:23;127:11;
129:16,22

ones (6)
15:14;46:24;50:12;
55:18;86:25;87:8

One's (1)
50:7

one-ton (2)
50:9,22

one-year (8)
6:11;61:21;62:23;
63:2;79:2;81:23;
120:14,15

only (20)
7:8;16:15;20:15;
24:6,22;27:21;30:17,
35:21;41:2;62:4;
69:25;82:2;83:15;
91:7;103:18;114:22;
115:2,19;120:13;
121:6

onto (3)
68:18;110:11;
113:22

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(10) mixed - onto



Russell Township Board of Trustees

Budget Workshop June 15, 2026
oops (1) 88:2,6,15;92:12,15; | panic (2) paying (2) 27:13,15
33:17 100:3,17;101:12,16, 115:23,23 55:16;63:14 place (5)
OPAs (1) 20;103:1,13;104:13; | panicking (2) payment (1) 9:15;27:24;30:2;
28:20 106:10;108:10; 62:1;122:8 52:19 87:14;118:18
open (2) 110:6;112:17;115:5; | panicky (1) payments (1) placeholder's (1)
27:6;40:20 117:17;122:12,13; 115:21 53:6 57:9
opening (2) 124:15;125:9; panics (1) peace (1) places (1)
34:21;104:10 126:18;127:7;131:3 61:23 43:10 29:25
openings (3) outdated (2) paper (1) peculiar (1) plan (15)
34:10;35:14;41:10 15:19;16:11 131:7 11:15 7:2,3;22:5;30:6;
operating (6) outgrows (1) par (1) Pekin (1) 36:1;93:18;94:22;
20:16,25;84:11; 45:24 67:1 69:10 109:6,7,8;118:15,18;
89:19,25;123:18 out-of- (1) paramedics (1) penny (1) 122:19;126:2,7
operation (2) 97:4 27:11 67:22 planned (1)
23:3;29:15 out-of-pocket (1) Pardon (3) people (17) 23:22
operationally (1) 97:9 4:17;21:20;31:3 27:11,17,25;30:9; planning (3)
40:6 outraged (1) parity (1) 35:10,16,18,22; 14:15;30:5;34:22
operations (1) 108:24 76:12 40:12;41:23;44:22; | playing (1)
23:25 outright (1) park (3) 56:17;108:21; 112:24
OPERS (2) 26:18 89:15;90:20;91:3 109:17;115:10; please (9)
76:22;83:1 outside (4) part (11) 126:3;127:8 2:8;17:19,19,19;
opinion (2) 22:13;64:25;65:20; 21:9;32:2;46:8; per (3) 24:1;36:23;73:10;
20:2;86:4 112:23 51:15;62:21;64:6,6; 5:24;29:16;93:7 130:25;131:5
opportunity (1) over (40) 79:15;81:8;89:25; percent (42) Pledge (2)
112:22 3:17;4:12;6:20,22; 95:24 5:2,4,9,25;6:1; 2:8,11
optional (1) 13:16;18:22;20:6; part- (2) 8:12;12:11,14,15,21; | plots (1)
47:18 25:5;28:14;34:1,2; 22:17;78:3 13:2;16:6;18:6,16; 52:6
options (3) 37:19;39:23;40:25; | parts (1) 20:5,10;40:1,18; plow (1)
62:25;117:4,5 43:5;54:14;69:12,20; 65:5 69:22;71:20,24,25; 50:7
OPWC (2) 70:19;71:19;74:7, part-time (11) 72:7,9;76:14,17; plowing (5)
67:4;70:24 79:3,20;82:12;84:15; 22:15;24:19;41:1; 79:1;81:5;82:2,11,17, 56:8,11,12,13,15
order (4) 87:14,16;90:20; 75:17,18;76:19;77:2; 18;83:6;91:7;96:11, |plug (1)
2:3,14;11:21;45:16 91:14;94:21,22; 83:16;84:18;114:16; 24:103:18;107:3,3,3, 76:2
original (2) 95:10;97:25;100:12; 118:11 23;119:4 plumbing (1)
25:10;122:19 105:20;114:24, part-timers (1) percentage (3) 87:6
originally (2) 120:21;124:10; 40:16 24:16,17;25:5 plus (8)
16:10;85:18 126:19;128:19 pass (5) perceptions (1) 10:18;34:24;58:15;
Oswald (2) overage (1) 32:7;64:11;87:16; 63:9 61:7;98:1,3;105:17,
71:16;72:13 67:24 92:8;115:16 period (1) 18
others (1) overall (2) passed (5) 27:18 pm (1)
2:16 15:11;60:2 46:14;64:14;71:19; | permanence (1) 131:21
Otherwise (4) overtime (9) 78:12;83:20 16:13 pocket (1)
43:15;65:11;73:1; 5:24;34:16;41:15; passes (1) permissible (1) 97:5
82:8 42:1,7,13,14,17, 116:16 54:24 pocketbooks (1)
ours (1) 76:20 past (8) permissive (12) 63:11
95:24 own (4) 9:6;20:13;21:4; 45:12,17;46:7, pockets (1)
out (93) 32:17;50:18;92:6; 28:11;45:14;54:14; 47:17;49:2;53:19; 56:17
6:21;7:17,18,21, 107:17 69:8;76:10 55:7,14,18;67:20; point (19)
25:8:2;9:21;10:4,6, | owner (1) patchwork (1) 69:4;71:5 13:24;22:7,9;
14;11:5,21;12:13; 59:24 69:14 person (5) 23:10;,25:19;26:19;
14:7,9,22;18:13,21; path (1) 40:25;41:1;76:6; 27:4;28:16;31:16;
19:15;25:6,8,11;26:4, P 30:22 77:20;80:8 33:12;37:3;41:9;
17,22;27:3;28:22; paving (24) personal (2) 49:12;52:23;60:10;
29:10,17,19;30:5,18; | packets (1) 45:2,22,25,46:2,16, 73:18;114:25 63:9;97:4;108:2;
34:11,11;39:2,15; 19:23 20,25;47:4,16;48:1; | personally (2) 114:2
44:24:45:15,19; Page (5) 49:1,11;50:2;56:9, 68:16;106:23 police (41)
47:14;49:9,23;50:1; 10:5;11:12,18; 10;57:14;66:25;67:1, | phone (2) 2:22;3:12,14,15,
54:6;55:17,19;58:13; 48:4,8 6;69:10;70:3,18,19, 11:22,25 23;4:20;5:14;7:12,
60:23;65:10;66:3,6; | paid (5) 21 piece (12) 13,22;8:5,8;14:5,15,
67:5,22;69:23,72:13, 48:20;52:11;54:21; | pay (8) 24:24;25:7;26:22; 17;15:7,24;17:8;
17;74:10,18,21;76:4, 74:18;76:6 22:17;26:17;30:19; 27:3;28:4,10,11;35:4, 18:19;20:7;29:21,23;
6:;77:6,13;78:14; paint (1) 55:19;68:14;96:11; 23;36:10;38:8;131:7 58:7;59:14;60:18,23,
85:23,86:13;87:3; 125:4 97:12;114:14 pieces (2) 25;61:3;62:5.9;

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(11) oops - police



Russell Township Board of Trustees

87:25;88:18,22,25;
89:22;90:1,6,9,14,18;
91:1;92:19;93:10,13,
15;95:9;96:2,15,17,
20;97:6,10,16;98:6,9,
19;99:1,12;100:6,13,
19,23,25;101:7,11,
25;102:11,14,16,20,
24:103:15;104:2,16,
21,25;105:3,5,9,13,
20,25;106:2,9,13,18,
24:107:9,19;108:3,8,
13,21;109:24;110:14,
25;111:5,13,25;
112:3,7,10;113:9,12,
15,18,23;116:10,13;
117:20;118:14,25;
119:5,7,10,13;
120:10;121:2,6,11,
17,22;122:2,5,10,16,
18;123:1,6;124:1,3,
14,17;125:12,15,18,;
126:11,22;127:1,9,
16;128:2,12,16,21,
25;129:5,21,24;
130:3,8,17,21;131:2,
6,17,18

preform (1)
32:18
preliminary (2)
36:13;71:19
prepared (2)
29:13,14
preparing (1)
81:10
present (5)
7:3,7;9:13;14:10;
15:19
presenting (2)
17:23;70:1
preserve (3)
62:10;65:21;
109:19
pressure (1)
95:13
pretend (1)
32:11
pretty (1)
50:13
prevent (2)
4:12;42:18
previous (3)
21:11;24:13;83:14
previously (3)

projected (4)
7:18;25:4;102:5;
125:21

projecting (1)
22:19

projection (10)
4:1,7:5,14;8:3;
31:21;69:24;70:6;
86:14;96:21;97:18

projections (7)
3:4,5;6:17;13:22;
18:23;39:10;87:4

projects (8)
45:22;87:1,19,22;
88:14;92:17;93:1;
94:13

promise (1)

27:9

properly (1)
53:11

property (19)
44:14;59:21;60:2;
63:12,18;65:5;85:24;
95:21,23;101:15;
109:3;113:22;117:3,
6,14,24;118:24;
127:18;128:19

7:21;15:1;38:22,
23;44:17,60:10;
72:24;92:14;100:3;
115:11

pushed (3)
34:5,11;49:15

pushing (2)
38:20;49:23

put (22)
10:20;15:15;18:21;
26:21;30:18;38:11;
40:16;52:18;67:6;
74:11;77:23;78:9;
83:4;87:3;89:23;
95:17;123:10;126:7,
13,24;127:5;129:19

puts (2)
5:25;95:13

putting (3)
20:24;114:12;
119:25

Q

qualified (3)
35:19;45:9;129:9
quality (1)

Budget Workshop June 15, 2026
76:12;88:1;99:5; portion (2) 7:22;22:23;89:14 proposal (3) 118:8
101:10,11;105:11; 22:22;53:2 price (1) 16:2;42:10;129:19 quarter (4)
111:11;112:23; position (19) 130:17 proposals (1) 70:16,18;104:11;
119:17;121:2,22 5:15;25:9;28:13; priced (1) 72:14 124:13

pool (2) 30:8,19,25;31:1,4; 51:13 proposed (1) quarters (2)
35:4,22 32:21;33:10;34:6; prices (1) 41:17 23:14,15

poor (1) 40:14,15;62:7;75:20, 12:8 provide (8) quick (1)
114:13 20;79:3;82:14; print (1) 44:20;66:11;94:8,; 83:21

pops (1) 114:13 21:10 98:15;114:11; quotes (1)
80:7 positions (5) prior (3) 116:18;118:8;129:11 101:14

Port (244) 30:10;35:11;83:12, 5:12;10:4,6 provided (2)
2:4,5;3:11;10:22; 24;115:5 proactive (1) 28:9;29:8 R
17:9,17,21;18:1,4,9, | positive (3) 14:7 provides (1)
15;19:1,6,11;20:12; 10:12;11:11;95:7 proactively (1) 127:6 radar (1)
21:7,14,16,18;30:4; | possibility (1) 37:6 providing (7) 68:24
31:4,6,9,16;32:19; 36:5 probably (8) 36:2;44:16;46:25; radical (1)
33:2;35:7;37:13; possible (5) 4:23,48:8;72:10; 58:12;60:20;64:18; 74:15
38:9,14,17;41:5,13; 47:10;73:20;79:1; 73:15;120:6;123:23; 95:12 rainy (1)
42:22:43:2;46:6,10; 86:10;101:2 124:10,12 public (1) 18:22
48:12,15,21,24;49:5; | possibly (1) problem (5) 17:7 raise (3)
50:17,20,24;51:3,7, 70:2 24:9;95:19;107:10, | pull (4) 12:15;63:4;78:18
15,21,25;52:7,17, postpone (1) 14;126:23 46:4;73:25;75:9; raising (1)
53:21,24;54:10,17, 114:3 PROCEEDINGS (1) 102:3 90:17
20;55:1;56:3,10,13, | potentially (1) 2:1 pulling (2) ramble (1)
18;57:1,7;58:23; 120:24 process (3) 3:13;79:19 73:10
59:3,16,19;60:6,22; | pothole (1) 23:18;33:5,25 purchase (2) random (1)
61:2,9,11,17;62:14; 44:6 product (1) 50:18;53:23 69:9
63:10,16;65:7,18; power (1) 54:12 purchased (1) rate (6)
68:3,5,10,23;70:7,13; 108:15 professional (2) 26:15 21:12;42:7;72:8;
71:7;72:18;73:12; powerful (1) 129:20,21 purchasing (1) 79:2;80:9;128:19
74:23;75:1,6,24; 15:16 progress (1) 26:10 rates (2)
76:21,23;77:1,5,23; | PowerPoint (3) 26:3 purpose (1) 4:11;71:22
78:6,16,22;79:7,24; 3:7;13:14;15:16 project (9) 65:16 rather (14)
80:14,21,24;81:15, | prefer (4) 7:20;92:21,22,24; purposes (1) 20:8;31:10;32:21;
21;82:1,5,10,17,25; 19:12;33:23;66:11; 94:15;104:8,9,10; 63:2 49:17;55:9;57:11;
84:7,21,23;85:1,10; 68:17 125:6 push (10) 65:3;78:18;81:16;

82:10;95:13;112:19;
114:3;115:11
reach (2)
14:7;59:11
read (2)
64:13;86:21
reads (1)
17:2
real (2)
12:7;83:21
realistic (3)
38:5;72:8;129:18
reality (13)
13:22,24:;63:9;
66:12;72:2;86:23;
92:1;95:25;98:16,18,;
114:8;116:4;120:2
reallocate (1)
64:22
really (9)
22:8;23:13;31:23;
35:23,24:;44:15;
57:23;62:7;129:23
reason (2)
60:16;79:15
reasonable (1)
87:15

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(12) pool - reasonable




Russell Township Board of Trustees

Budget Workshop June 15, 2026
recall (2) regarding (5) 28:21;42:5 32:7 72:15,20;74:4,8;
5:22;88:5 14:17;15:6;28:6; reserve (39) revert (3) 93:22;100:9;103:1;
receive (1) 37:25;117:13 4:24;5:3,12,17;7:3, 23:2;71:4;92:5 104:23;107:7,
74:12 regardless (1) 25;8:14;10:16,21,22; | reverting (1) 111:19;112:21;
recent (1) 41:19 13:10;14:13,23; 75:19 113:8;115:12;119:1,
25:25 regards (12) 18:20;19:4,10,17,21; | review (3) 25;121:18;122:20
recently (1) 3:15;7:11;19:24; 21:2,12;22:25;24:5; 41:18;42:11; roads (11)
67:21 23:18;38:2;45:16; 37:12,21;59:10,14; 126:20 20:7,44:8,17;45:4,
recited (1) 46:15;47:11;65:24; 61:8;69:19;87:1; reviewed (2) 25;47:21;53:13;
2:11 86:25;91:25;101:19 91:11;93:9;94:6; 85:13;87:12 55:12;56:6;58:9;
recommend (1) region (1) 95:2;99:3;106:7; reviewing (2) 101:13
105:23 28:21 113:25;120:7,8,9 85:8;90:23 roadways (1)
recommendation (9) | registration (3) reserves (3) Revised (1) 47:13
15:5;18:6,13; 47:19;55:15;71:6 5:9;18:20;50:4 81:16 roll (1)
30:24:84:17,85:6,12; | related (6) residence (1) revision (1) 32:16
101:18;121:18 13:7;45:9,11; 8:20 65:10 Ronyak (1)
recommendations (5) 52:22,24;98:13 resident (3) revisit (1) 69:10
87:5;104:20; relief (6) 58:6;97:11,12 32:16 roof (3)
118:21;121:15,16 58:12;59:21;60:11, | residents (19) revisited (1) 20:17;87:23;88:1
recommended (29) 21;64:18;95:12 6:5;14:12;31:20; 97:20 room (8)
4:24:;5:3,12;8:14, religious (1) 36:3;56:20,22;58:12; | revisiting (1) 2:10;33:6;101:17,
21;13:9;14:13,24; 53:3 60:21;63:11;96:7; 37:5 20;111:3,8,10,11
24:4;37:12,20;42:24; | rely (1) 101:6;108:24; revolving (1) rot (1)
50:4;59:13;69:19,21; 41:22 110:20;112:6;115:8; 27:16 125:10
90:22;91:11;93:8,24; | relying (1) 116:18;118:9; rid (1) rotted (1)
94:6;95:2;98:12; 71:5 126:15;127:4 117:24 125:9
99:8;107:5,12;120:6, | remaining (3) resolution (2) Right (60) roughly (1)
8,9 87:21;94:25;99:21 41:17;42:12 5:10;9:11;16:1; 48:9
record (1) remember (2) resort (1) 17:13;19:11;21:16; | round (1)
86:21 8:9;124:24 13:5 30:1;31:8,15;33:9, 103:22
recovered (1) remembering (1) resources (2) 13;35:7;38:13;41:13; | route (3)
26:20 97:2 9:17;32:23 44:7,12;48:21,25; 58:8,15;71:2
recreate (1) remissive (1) respect (2) 52:7,20;53:15,24; rules (1)
5:11 45:5 39:21;56:5 54:17,56:18;58:15; 113:1
reduce (2) removal (1) respectfully (2) 60:5;61:15;68:4,5; run (4)
64:3;112:22 53:9 27:2;39:5 69:18;70:13;71:7; 6:16;24:10;36:12;
reduced (3) remove (1) responsibilities (4) 75:8;77:3,5,79:20, 116:1
25:3;55:23;89:7 126:17 79:17;80:1;84:12; 22:;83:22;90:2;93:13; | running (4)
reducing (2) removing (1) 85:8 96:2,19;100:6,19; 28:15;84:14;
70:2;89:13 91:22 responsibility (2) 102:25;105:22; 110:12;118:13
reduction (23) repair (2) 25:22;78:11 106:9;110:2,3,4; Russell (11)
40:1;61:1,4,5; 20:20;125:5 responsible (1) 112:7;113:23;115:4; 13:13;25:10;27:20;
62:23,24;63:3,7,12; | repairs (9) 44:16 119:19;121:21; 33:7;35:25;36:14;
64:1,8,9,10;65:12,15; 7:17;14:25,38:6; rest (1) 123:6;126:16;127:1; 56:6;68:1,7;89:6;
91:8;95:8,10,16; 47:12;50:14;74:6; 40:21 128:14,21 96:8
101:6,8,10;105:18 87:2;94:14;125:7 retain (1) rising (1)
reductions (6) repeal (1) 84:10 91:13 S
14:2;66:10;81:10; 44:14 retired (1) risk (4)
91:17;92:9,10 replaced (1) 25:10 65:15;92:15;116:1, | safeguard (1)
re-evaluation (1) 51:2 Retirement (1) 8 42:13
107:24 replacement (8) 10:22 Road (67) sake (1)
refer (3) 22:13;25:9;38:6; return (2) 21:19;29:12,24; 5:18
43:24,24,73:18 47:24;49:16,23; 104:18;113:1 33:11;36:6;37:11,13, | salaries (27)
referred (1) 59:12;87:7 returning (1) 15;42:25;43:11,24, 3:20;4:6;5:24;
19:8 replacements (3) 101:14 25;44:20,23,25;45:6, 8:12;20:5,15,24;
referring (2) 49:25:87:6,6 re-valuations (1) 21,24;46:5,8,16,21; 45:25;52:2;53:1,17;
17:3;22:23 represents (1) 12:5 49:20,21;50:3,3; 54:1;74:4;75:5,14;
reflect (1) 105:16 revenue (6) 52:10,22;53:2;54:4,6, 76:3,11,17;80:5,6;
77:11 request (2) 52:5;93:8;98:3,21; 16;55:4,10,25;58:16; 81:2;82:8;83:9,11;
refuse (1) 55:9;89:15 103:7;117:2 59:10;60:16,19,25; 86:14;91:12;121:5
115:21 requests (1) revenues (1) 61:4;62:11;64:9; salary (16)
regard (2) 72:14 6:8 66:23,67:8;69:17; 3:24;4:7;52:22,24;
5:14;6:3 require (2) reversion (1) 70:16;71:9,13,17, 53:6,12;74:18;76:9;

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(13) recall - salary



Russell Township Board of Trustees

Budget Workshop June 15, 2026
77:13,16;78:9,10; 84:14;88:14 shape (3) 130:15 special (3)
81:2,24;83:14;93:4 | scheme (1) 50:13;55:5;90:13 Sitting (2) 2:23;52:5;117:16

sales (2) 110:15 sharing (1) 48:24;110:9 specific (1)
116:23;117:18 School (2) 35:21 six (3) 26:25

salt (10) 9:8,22 sheet (7) 12:9,17;88:4 specifically (1)
47:14;50:8;55:9, schools (1) 6:10;11:1,9;16:24; sixth (2) 47:23
13,17,22,23;57:19; 64:15 17:1;69:4;118:24 12:4,23 speeches (2)
69:9,11 scrambling (2) sheets (1) slightly (1) 118:20;121:15

SAMBULA (20) 28:16;34:3 16:10 79:3 spend (3)
21:23;23:6;24:9, screen (1) shift (5) small (4) 104:17,18;108:10
15;30:7;34:1,7;35:8; 76:3 34:3,20;41:11; 21:10;24:15;34:13; | spending (5)
36:7,15,24;38:19; se (1) 42:15;55:8 54:10 19:8;37:17;69:6;
39:1;40:7;41:8,14; 29:16 shifts (4) smaller (2) 91:19;127:4
43:12,19,20;115:3 second (4) 24:18;27:6;41:21; 35:6;55:6 spent (5)

Sambula's (1) 23:12;33:22;46:23; 118:13 snatch (1) 45:19;47:20,67:22;
33:12 131:14 short (2) 108:14 70:18;94:19

same (14) secretary's (1) 12:5;20:5 Society (1) split (4)
4:12;11:17,18; 77:16 shortages (1) 89:8 14:22;61:15;67:5;
25:23;33:3,9;34:13; | seeing (4) 27:5 solid (1) 77:15
62:3,21,64:7,9; 28:19,20,20;70:5 shorten (1) 101:17 splitting (1)
112:9;115:8;118:6 selection (3) 121:11 solvent (1) 56:6

Sarah (1) 28:13;33:25;35:4 shortfall (2) 123:13 spoke (1)
80:22 self-funding (1) 22:20;26:8 somebody (12) 71:16

sat (2) 57:22 shove (1) 12:1;28:14;30:17; spoken (3)
6:25;14:21 selling (1) 44:18 32:18;33:25;34:20; 28:11;89:8;93:21

save (3) 52:6 show (4) 64:15;80:12,16;93:3; | spot (2)
16:21,21;92:21 semantics (1) 100:25;101:2; 111:20;114:19 21:23;26:14

saved (2) 122:12 103:4;125:10 somebody's (1) spots (2)
92:23,25 sense (6) showed (1) 41:24 40:21;58:5

saving (3) 5:19;29:5;60:19; 39:20 someone (2) spreadsheets (3)
49:25;64:12; 65:22;110:18;122:16 | showing (7) 35:24;66:3 8:22;16:18;18:12
101:13 sensitive (1) 81:8,12;94:21; someone's (1) SSO (1)

saw (1) 109:18 105:24;110:3,4; 42:15 9:20
13:13 sent (3) 122:8 someplace (1) St (1)

saying (42) 41:16;74:7;131:3 shows (6) 64:22 35:10
6:20;13:14;20:14; separate (2) 10:16,18;11:8,10; something's (1) stability (2)
23:6;29:16,18;33:16; 75:21;76:7 81:5;101:6 117:17 63:1;127:7
38:15;46:6;47:4; serious (1) shut (1) sometimes (3) stabilize (1)
48:16;52:8;55:16; 81:9 51:5 19:8;115:24,25 25:6
61:5,21,64:3;68:23; | serve (1) shutter (1) somewhere (7) staff (11)
70:14;81:18;82:1; 56:19 97:21 24:20,21;32:8; 24:19;27:10;40:21,
85:2;88:11;90:9,11; | served (1) side (6) 34:15,16;103:13; 23;41:23;84:11;85:3,
93:2;96:22;97:16; 114:23 20:8;29:17,19; 111:21 9;92:1;93:3;98:20

98:19;101:12,25;
102:25;107:15;
110:14;111:1;
112:11;113:10;
118:6;120:25;
121:25;122:9,12;
128:16

scale (1)
22:17

scares (1)
64:4

scary (2)
64:6,6

schedule (9)
34:8,10;40:10,18;
45:3;46:20;59:12;
67:1;70:21

scheduled (3)
34:25;46:2;87:22

scheduling (2)

service (5)
36:2;37:7;46:25;
114:8,21

services (14)
9:5;44:17,20;
66:11;98:16;110:16,
21,24;114:12;
115:11;116:18;
118:8;129:20,22

session (2)
7:1;117:16

set (5)
2:9:4:19;26:14,18;
107:5

several (1)

16:3

Sexton (2)
52:1;54:20

shady (1)

68:15

71:2;79:21;116:3
siding (7)
88:8;94:13;104:8;
124:17,21;125:4,15
sign (1)
30:15
signed (1)
9:12
significant (2)
23:24;73:11
silence (1)
95:4
simple (1)
127:3
single (1)
40:19
sink (1)
87:7
sit (3)
104:15;115:18;

soon (1)
42:15
sooner (1)
15:2
sorry (2)
2:9;33:17
sort (5)
28:18;60:11,12;
69:3;101:5
source (1)
117:2
South (4)
33:6;36:14;68:1,7
speak (4)
17:18;24:1;46:14;
82:8
speaking (2)
35:12;36:10
speaks (1)
31:24

staffing (6)
23:24:26:22;27:5;
110:8;114:15,16

stand (3)
2:8;22:9;56:24

standalone (2)
13:16;14:15

standard (1)

81:4

start (11)
33:4;37:5;42:1;
47:15;52:21;71:5;
73:13;85:25;101:23;
104:14;117:21

started (6)
2:21;92:20;102:18,
20,22;104:10

starting (4)
3:12;4:9;49:6;
103:25

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(14) sales - starting



Russell Township Board of Trustees

Budget Workshop June 15, 2026

starts (1) 24:18;26:9 24:23;25:7,12,17, tax-funded (1) 33:11;34:4;35:2;
110:12 struggling (1) 26:3,22;27:3,23; 95:21 49:14,55:17;60:14;

state (8) 109:17 28:10,23;30:9;35:23; | taxpayer (2) 66:5;75:17;107:11,
13:3;44:13;47:18; study (3) 56:1;65:25;71:11; 64:12;101:15 17,21,23;109:25;
55:13,13;85:2;109:1; 15:5;25:13;38:2 86:24;109:5,10 taxpayers (5) 110:5;123:25;
118:1 stuff (5) sustained (1) 46:3;60:12;86:11; 128:13,17

states (2) 25:1;41:18;52:12; 27:15 96:1;110:23 three-shift (1)
117:22;118:16 68:21;109:11 sustaining (1) tearing (2) 40:10

statutorily (1) sub-accounts (2) 13:23 38:3;44:24 three-year (2)
44:19 45:11;46:1 SWAIDNER (14) teasing (1) 33:7,69:24

stay (5) sudden (1) 4:18;5:1;6:23; 130:16 threshold (1)
27:18,25;30:20; 116:21 9:10;10:2,8,13,18,25; | tech (2) 42:1
36:1;118:16 sufficient (1) 11:8,12;16:17;17:12, 129:20,21 threw (1)

stayed (1) 20:15 15 telling (3) 113:13
4:11 suggesting (1) systems (1) 110:2,4;123:25 throughout (1)

step (2) 51:3 21:11 ten (2) 72:12
22:11;117:16 sum (1) 17:6;31:22 throw (6)

stepping (1) 103:9 T tenure (1) 5:16;29:10,17;
28:2 supplemental (4) 83:15 47:7,53:7,68:18

steps (1) 17:1;23:11;83:19; T-111 (2) terms (14) throwing (4)
88:19 87:17 125:12,18 3:1;4:5;7:15,22; 29:19;94:2;101:21;

still (27) support (12) table (3) 8:16;13:25;21:12,25; 107:6
6:1;11:6;19:2; 28:21,22;30:14; 47:1,64:17;113:7 22:6;37:3;91:3; Thursday (8)
20:23;21:1;29:24; 48:1;74:21;91:23; tale (1) 94:19,20,24 17:5;22:3;45:20;
33:10,23,24;40:13; 100:5;108:17; 107:18 test (1) 67:14;68:18;70:1;
50:13;59:7;62:10,15, 109:14;118:2,5; talk (13) 35:17 94:7;130:20
16,18;63:20;91:10; 129:11 3:3;6:17;13:12,21; testing (1) Thursday's (1)
109:19;110:18; supported (1) 32:20;36:18;44:11; 35:9 89:12
112:22;114:11; 115:9 54:8,62:22;66:16; that'll (3) tied (1)
118:7;128:12,17,21; | supporting (6) 71:15;73:16;89:18 67:13;72:11;94:17 12:7
129:5 47:15,20;92:4,6; talked (10) theoretical (1) timer (1)

stipend (4) 99:24;100:1 9:19;22:22;37:19; 116:2 23:15
78:13;79:5,8,12 supposed (1) 50:11;52:15,21;53:8; | therefore (1) times (3)

stipends (1) 97:12 72:1;73:22;74:2 92:25 16:21;34:5;110:18
84:13 sure (24) talking (14) there'll (1) today (11)

stockpiling (1) 5:6;10:1,2,24; 13:23;14:20;31:2; 78:13 3:2;11:23;34:9;
108:23 11:17;14:1;15:22; 32:3;33:10,14;47:22; | thinking (6) 38:10;39:19;42:21;

stone (1) 16:15;17:25;18:3; 50:21;59:4;61:23; 5:13;20:13;54:12; 63:25;91:19,20;
28:2 24:14;40:7;46:19; 109:12;110:10; 108:14;117:21,23 116:6;128:7

stop (1) 53:19;54:24;57:8,25, 118:11;122:13 third (1) together (1)
87:20 25;60:8;81:11;83:22; | tall (1) 34:6 19:13

story (3) 86:9;101:24;113:11 66:8 Thomas (2) told (2)
12:5;59:15;60:18 surely (1) tank (1) 11:24;65:8 124:7;126:17

straight (4) 120:9 87:5 though (6) Tom (6)
34:24;35:2;42:6; surprises (1) tarant (1) 20:23;40:6;43:4; 4:16;7:11;14:21,
65:6 14:10 47:12 57:17,83:5;130:9 17:11,14;21:24

straightforwardness (1) | surprising (1) tax (33) thought (12) tomorrow (5)
40:3 46:24 12:10;44:22:45:5, 3:11;23:18;36:19; 39:19;91:20;

strategic (3) suspend (6) 11,12,12,17;46:7; 52:17;80:18;82:22; 119:23;130:24;131:1
30:5;109:7;118:15 58:17,24;64:23; 47:18;49:3;55:7,14, 90:19;97:9;105:9; ton (1)

street (1) 104:22;111:5;121:19 18;58:12,18;59:21; 118:17;124:5;125:8 51:10
44:24 suspended (1) 60:20;63:4,12,18,19; | thousands (1) took (4)

streets (1) 119:16 69:4;81:10;93:7, 75:9 52:18;128:24;
71:2 suspending (5) 101:15;109:3; threat (1) 129:3,9

stress (1) 100:9,10;108:1,18; 113:22;116:23,24; 108:9 tools (1)
92:12 120:19 117:18;118:24; threaten (1) 47:13

strictly (2) suspension (3) 127:18;128:24 108:9 top (1)
6:19;66:15 61:21;120:14,15 taxed (1) threatening (1) 104:5

Striping (2) Sussman (1) 12:12 44:14 topics (1)
68:3,4 80:22 taxes (11) three (28) 4:22

strong (1) sustain (3) 44:15;60:2;65:5; 4:1;12:14,22; total (18)
62:7 26:6;49:9;74:17 71:6;90:17;110:24; 20:18,22;23:14,20; 4:2:5:4,8,16:4,8;

structure (2)

sustainability (18)

116:7;117:3,7,14,24

26:5,24;27:8;28:15;

17:1,3;18:20;19:7;

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(15) starts - total




Russell Township Board of Trustees

Budget Workshop

25:17;46:16;93:6;
99:5,8;101:3;103:8;
104:12;105:18
totals (2)
19:4;131:5
touched (1)
87:8
town (5)
80:6;88:3,13;
94:13;104:9
township (9)
27:20;36:3;44:12;
72:11,14;86:11;
116:13;117:1,10
townships (5)
12:6;30:11;45:10;
85:21;116:22
track (2)
87:13;118:16
traditional (1)
23:3
train (1)
27:17
trained (2)
27:12;35:25
training (1)
30:14
trainings (1)
42:4
transcript (2)
17:2;124:23
transfer (29)
8:6;10:4;11:5,7;
13:5;22:24;24:5,8;
27:22;37:11;47:5,5;
49:19,22;54:3;58:11,
16;61:4,7,72:23;
95:6;99:15;103:12;
104:19;106:11;
122:23,24;123:2,12
transferred (2)
10:15;61:12
transferring (2)
10:14;73:23
transfers (21)
7:16,24;8:24;10:6;
14:20,23;42:24;64:2;
65:1,14;69:16;72:24;
89:5;93:22,24;
100:21;101:19;
103:24;112:24;
119:25;126:18
Treasurer (1)
64:21
tree (2)
53:8;74:5
trees (1)
50:10
tri-annual (3)
12:4,22;103:17
tried (3)
11:24,25;117:24
trigger (1)

42:7

triggering (1)
42:14

trimming (1)
74:6

trouble (1)
92:20

truck (8)
50:8,9,17,19,23;
51:10,10;52:19

trucks (1)
50:5

Trustee (5)
42:21;47:22;79:10,
15;81:2

Trustees (1)
25:15

Truthfully (1)
14:5

try (2)
4:21;109:19

trying (10)
5:11,22;9:21;
18:25;47:10;55:7;
58:13;77:8;83:3;
112:16

turned (1)
43:22

two (39)
13:25;22:16;23:5,
15,16,19;26:4,24;
27:10;30:16,18;31:8;
33:11;35:2,11,15;
37:4;38:11;40:5,22;
44:15;51:16;61:16;
66:5,18,20;69:24;
75:18,21;82:3;100:9;
101:12;103:25;
110:5,23;111:6;
113:9;122:19;123:15

typical (2)
15:14;71:20

typically (3)
34:12;40:9;55:23

typo (1)
10:9

U

UAN (6)
3:9,17,7:23;11:9;
25:2;90:25

UH (2)
30:13;82:13

ultimate (2)
65:17;113:20

ultimately (4)
3:5;63:6,8;85:6

unable (1)

41:10

unanticipated (2)
20:17,20

under (5)

20:1;55:12;70:11;
87:10;91:9

underneath (2)
13:8;59:13

unencumbered (2)
6:6;106:4

unexpected (1)
91:16

unfilled (1)
27:7

unforeseen (2)
41:16;42:13

Unfortunately (1)
23:1

union (1)
3:24

unless (1)
69:15

unnegotiable (1)
123:5

unnoted (1)
91:14

unpleasant (1)
66:3

unpopular (1)
92:13

unvoted (3)
76:13;128:8,15

up (66)
2:9;3:13;5:3,7:6;
11:23;12:11;16:16;
17:18;18:9;21:9,23;
24:1;27:4;34:11,12;
35:2,18;37:21;39:18;
45:21;46:4;47:6,7;
53:12;60:10;64:14;
67:1,7;68:11;69:1;
70:15,20;72:6;73:25;
75:9;77:19;79:16;
80:7;82:8,21;85:2;
89:12,18;90:4;91:7,
92:4;93:12;94:16;
95:3,23;97:4,21;
98:24;102:3;103:21,
22:;107:2;110:13,15;
114:9,10,22,24;
121:13;123:24;126:7

update (1)
130:1

updated (1)
94:8

usage (1)
50:10

use (12)
20:6;45:10;,47:22;
50:9,23;52:9;53:19;
55:12;78:1;85:20;
86:6;100:11

used (5)
4:7,53:22;54:13;
95:8;114:25

Users (1)
10:6

June 15, 2026
uses (2) volunteers (1)
45:7;47:11 115:3
using (3) vote (1)
45:4;59:5;74:2 29:6
usual (1) voted (1)
20:25 16:13
usually (2) voters (6)
70:8;97:18 44:13;66:20;
utilities (1) 108:16;111:21;
4:5 125:25;126:20
utilize (2)
40:20;49:7 \%Y%
utilizing (1)
46:1 wage (1)
5:8
\% walk (5)
23:22:66:21;92:17;
vain (1) 101:16,20
126:6 walking (1)
Valley (1) 23:4
68:2 wants (3)
valuation (1) 17:2;66:9;72:24
128:20 water (1)
value (3) 87:5
31:23;85:24;95:23 way (16)
variable (2) 15:16;17:22;20:8;
53:4;97:3 24:3;26:9;35:17,
variance (1) 41:16;43:19;47:14;
87:14 49:24:52:14,89:3;
vast (1) 107:23;114:17,
24:17 116:14;127:25
vehicle (28) wean (1)
3:18;7:16;9:23; 32:4
10:15,20;18:19; website (1)
22:13,25;24:7;45:12, 13:14
17;47:17,19,23; week (6)

48:20;49:1,16,22,25;
53:18,23;54:4;55:14;
58:11;59:12;61:8;
66:24;122:24

vehicles (8)
21:13;26:10;49:23;
71:10;72:23;74:2;
100:22;123:16

version (1)
22:2

versions (1)
74:8

versus (12)
5:20,23;6:8;8:11,
22;11:7;15:24;19:25;
94:11,22;119:20;
124:11

villages (2)
30:11;117:3

virtually (1)
39:24

voiced (1)
28:5

volumes (1)
28:19

volunteer (2)
114:18,19

16:14;19:15;41:19;
74:10,12;80:2

weeks (3)
16:3;41:17;126:21

weren't (4)
16:19;34:21;48:22;
105:10

West (1)
9:8

what's (14)
3:21;14:14;19:4,9;
38:12;51:4,7,60:1;
72:5;92:21;110:19;
115:19;118:25;
121:16

Where's (2)
93:8;105:6

whim (1)
85:24

whittling (1)
100:15

whole (2)
6:2;95:19

who's (2)
114:20;124:20

wife (1)
124:7

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(16) totals - wife



Russell Township Board of Trustees

Budget Workshop June 15, 2026
wife's (1) 48:9,13,16;49:17, 75:1,4,16,18,20;76:4, | 12 (4) 2017 (2)
86:6 53:6,9;54:1;56:4; 5,7,77:13,14,16,17, 13:17;128:23,23; 25:10;70:12
willing (2) 57:20;58:25;59:17; 78:9;88:3 129:7 2024 (1)
16:23;99:22 60:14;61:24;62:2,6; 127,152 (1) 48:18
winter (1) 63:3,5,14,64:3;66:1; 0 102:6 2026 (10)
117:11 67:3,12;69:12,12; 12-hour (1) 5:8;58:17;60:20;
wiped (1) 70:22;71:24;72:12; | 0.75 (1) 34:25 99:10;102:4,6,14;
74:21 73:14,17;76:4;81:3; 119:3 14 (1) 103:5;116:17;127:19
wise (1) 82:12;83:10;84:18, |0.96 (1) 128:24 2027 (18)
25:5 19;85:19;86:3;87:4, 119:9 142 (1) 2:24:8:23;22:14;
withdrawal (1) 17,22;88:11,11,15, 1000 (1) 48:16 32:25;54:3;58:12,17;
122:14 21,22,24:;89:17;90:3, 98:1 144 (1) 60:3;69:18;73:13;
within (2) 22:91:6,25;92:3; 103:2 74:17,19;76:8;78:11;
4:21;73:21 94:1,4,97:24,98:17, 1 149 (2) 98:6,8;116:16;
without (7) 100:11;102:13,18,23; 10:7,13 127:19
23:20;31:18;49:10, 103:9,17;104:23; 1,020 (2) 15 4) 2028 (3)
14;59:12;71:12; 106:6;107:1;108:4, 78:2.3 71:20,25;72:7; 24:8;25:20;33:2
90:17 19;109:8;110:23; 1,200 (2) 118:3 2029 (3)
woodworks (1) 112:18;113:20; 76:19;78:3 1500 (2) 7:21;25:20;120:24
115:5 114:9;115:14;120:3, |1,478,463.9 (1) 77:24;78:7 2031 (1)
work (24) 16,22;121:19;122:4, 103:10 151 (1) 49:7
27:25;28:1;34:23; 5;123:9,9,11,14; 1,500 (4) 10:7 2040 (1)
41:11,17,19,25;42:5, 124:12;127:7,7,11, 76:21,23,25;77:1 1524 (1) 78:1
9,24;47:1;50:3,16; 13;130:8 1,575,000 (1) 102:16 2081 (2)
54:18;56:21;57:6; year-over-year (1) 87:9 1545 4) 6:9;10:14
72:17;74:11,77:3,25; : 1,585,938.38 (1) 90:6,7,10,12 20-year (1)
82:11,14;95:25; years (52) 103:19 15-year (1) 46:18
115:15 4:1;5:11;6:21; 1,594,009.38 (1) 46:17 20-year-old (1)
worked (6) 7:17;10:5;12:9,14, 103:7 16 (2) 123:19
25:2;35:17,19; 23;13:17;21:11; 1.0 (1) 104:22;118:12 212 (1)
70:23;77:5;129:18 23:20;25:24;26:5,14, 119:17 168 (1) 42:2
working (12) 24;28:1;30:16,18; 1.03 (1) 41:25 2181 (2)
7:12;11:3;15:17; 31:18,22;33:11;36:2; 6:12 18 (1) 74:15;77:17
16:11,18;24:16,17, 45:14;48:2;49:14, 1.1(1) 57:19 2231 (5)
34:20,22;35:2;40:25; 58:13,20;,61:16;66:5, 119:2 18-year (1) 47:17;48:7;67:2,
76:24 18,20;70:20;73:16; |1.131 (1) 46:18 19;70:4
works (1) 76:10;87:24;88:4; 105:14 2281 (1)
40:9 107:12,17,22,23; 1.2 (2) 2 98:8
workshop (1) 109:25;110:6,24; 91:6;128:25 23 (1)
16:4 111:7;115:12; 1.27 (1) 23 68:10
worried (1) 117:25;118:3;121:7; 102:15 40:1;83:6;103:18 24 (1)
112:15 128:23,24;129:8,10 1.3 (1) 2,000,727 (1) 49:12
worry (3) years' (1) 105:3 16:5 24-hour (1)
34:19;41:6;113:20 37:4 1.4 (1) 2,661,844 (1) 34:20
worth (2) year's (5) 119:8 16:8 25 (7)
12:10;57:21 6:25;12:22;37:22; 1.5(5) 2.5(1) 10:5;11:12,12;
wrong (5) 52:22;89:24 29:22:62:9;81:5; 13:2 28:1;36:2;96:11,24
16:23;21:21,21; yesterday (1) 119:17;120:10 20 (4) 250,000 (1)
97:5;122:11 67:21 1.75 (3) 34:10,71:24;72:8; 67:6
York (1) 82:2,5,11 99:3 252 (1)
Y 115:1 10 (4) 20,000 (1) 10:16
young (1) 25:24;31:18;129:7, 58:11 26 (5)
year (131) 130:11 10 200 (2) 15:25;23:10;26:7,
3:5,17,17;4:8,9; younger (2) 100,000 (2) 40:25:89:6 39:9,25
5:25;6:19,22;7:14, 27:11;34:13 47:7.8 2013 (9) 27 (18)
21;8:3,5,8,14;9:6,6; 1000 (1) 6:12;58:18;104:22; 14:22;15:7,24,
10:7;11:13;12:18; Z 102:4 118:25;119:2,12,14; 22:21;23:12;26:7;
13:25;16:16;22:6; 105,100 (1) 121:18;122:20 37:4;38:8;39:3,11,
23:14;25:5,5,20; zero (4) 76:3 2014 (1) 25;49:23;55:4;61:13;
28:9;29:22;31:12,13; 8:10;9:6;39:24; 1) 13:14 74:3;76:16;77:17;
33:22;36:13,19,20; 78:11 16:5 2016 (5) 98:4
37:19,20;38:20;39:3, | zoning (18) 117 (1) 58:18,22;113:14, 27s (1)
13;41:7,9;45:14; 74:12,14,16,18,; 48:17 15;119:8 39:4

FINCUN-MANCINI -- THE COURT REPORTERS
(216) 696-2272 -- email@fincunmancini.com

(17) wife's - 27s




Russell Township Board of Trustees

Budget Workshop June 15, 2026
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