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Definitions:

For 2015, 1.0 Mill (new or additional):
Yields $255,238 @ 100%
costs the owner of a single family owner -occupied
home with a market value of $100,000
approximately $35 per year.

EMills or Effective Millage:
Is that millage which reflects what property
owners are currently paying.  ex:in1976, 1 Mill yielded $64,400,
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therefore in 2015 it is valued at .2 5 EMills .

Inside Millage:
Inside Millage is the millage provided by the
Constitution of the State of Ohio and is levied
without the vote of the people.



Our Purpose

Update and inform residents of operational changes
as a result of local government funding reductions

Provide a current snapshot
your tax money as well as a forward vision .

Raise awareness and urgency of looking at local
government differently than in the past

Serve as apublic venue for feedback, advice, and
constructive criticism .



Our Philosophy
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Each department must become self -sustaining and
not rely on the General Fund for revenue.



Our 2016 Footprint

Local Government Inside Millage

Fees Fund Other Sources  Fees
$12k / $145k $7k

Admin &

Cemetery Fiscal Office

Road Police

ROA D~ DEPARTMENT

1.0 Mills
($250Kk) . t
Levies Other Levies QOther Levies Other
4.23 EMills $131k 5.72 EMills  $25k 3.83 EMills $6k
($1.08M) ($1.46M) ($978k*)

* Incl Fire Station Bond



Russell Township - Millage Information and Levy Expirations
2016 Tax Budget - Estimate of Revenues

EFFECTIVE .118

DEPARTMENT YEAR | EXPIRES |MILLAGE |MILLAGE @ 98% TOTALS TAXALLOC PROP TAX
POLICE 1976 | Continuing 0.90 0.23 $58,466

POLICE 1976 | Continuing 0.60 0.15 $38,977

POLICE 1986 | Continuing 0.50 0.22 $54,899

POLICE 1989 | Continuing 2.00 1.01 $257,939

POLICE 1994 | Continuing 0.90 0.64 $162,745

POLICE 2005 | Continuing 1.15 1.13 $287,654

POLICE 2010 | Continuing 0.90 0.88 $225,120

POLICE 2013 | Continuing 1.50 1.47 $375,200

TOTAL 8.45 5.72 $1,461,000 51,4610 $172,398.00 $1,288,602.00
FIRE & EMS 1987 | Continuing 1.20 0.52 $131,567

FIRE & EMS 1989 | Continuing 2.00 1.01 $257,247

FIRE & EMS 1996 | Continuing 1.10 0.79 $201,884

FIRE & EMS 2008 | Continuing 0.75 0.74 $187,600 $778,298 $91,839.16  $686,458.84
STATION BOND 2001 TY 2020 0.80 0.78 $200,107 500,107 $23,612.63  $176,494.37
BOND DEBT 2001 TY 2020 N/A N/A $181,805

TOTAL 5.85| 3.83 $978,405

R&B Inside | R&B Inside 1.00 0.98 $250,134

R&B 2013 | Continuing 1.10 1.08 $275,147  $525,281 $61,983.16  $463,297.84
ROAD 1976 TY 2016 1.80 0.46 $116,932

ROAD 2009 TY 2018 2.75 2.70 $687,867

ROAD (OPWC LOAN) 2011 2021 N/A N/A $49,847 $754,952 $89,084.33 $665,867.59
TOTAL | 6.65| 5.21 $1,330,080

GENERAL FUND Inside Inside 1.90 1.86 $475,254

GENERAL FUND (Park) | Inside Inside 0.05 0.05 $12,507

TOTAL | 1.95| 1.91 $487,761  $487,761 $57,555.74  $430,204.76
TOTALS 22.90 16.68 $4,257,246

Based on 2014 (2015 Collection) values, 1.0 "New/Additional" Mill will yield $255,238 per year and cost the owner of a single family owner occupied home with a Market Value

of $100,000 - $35.00 per year.




The General Fund

Serves as a catchall fund.

Funds the maintenance & repairs of:
Administration building.
Old Fire Station & Recycling Center.
Town Hall.
Cemeteries on Fairmont Road (Briar Hill Church).
Bob Hall field.
Other non -funded Township owned real estate.

Funds all Trustee, Fiscal Office, Cemetery, & Zoning
Costs.



G.F. - Admin Building

Installed sewage grinder & tied into sewer.

Tied Admin to Old Fire Station for data.

Installed security camera covering parking lot.
Replaced Russell Township sign at town center.
Implemented 5 -yr budget outlook.

Applied a multi -step Cash Reserve methodology.
Commissioned 40 -yr Replacement Reserve Study.

Joined OhioCheckbook.com.



G.F. - Old Fire Station

Paved recycling center.

Installed security cameras for building perimeter.
Tied into sewer.

Replaced pine trees along North side.
Performed roof tune -up.

Cleaned rust stains from overhead doors.

Houses newly renovated Township siren.



G.F. - Town Hall

Chip and sealed lot.

Striped and handicap marked lot.

Tied into sewer.

Removed South side parking o added green space.
Replaced shutters & power washed building.
Updated kitchen & electrical service.

Met BOE polling requirements.



G.F. - Cemetery

Rebuilt south door, common keyed all doors.
Added safety railing to south entrance of church.
Repaired rotted corner boards on church.
Rebuilt doors & padlocked out -houses.
Repaired and leveled headstones.

Repaired fencing and added fence section at hill.

Removed dead trees & ground stumps.



RUSSELL GENERAL FUND FISCAL REPORT
2014 PERFORMANCE / 5-YEAR BUDGET (REVENUE vs. EXPENSES)

FUND  REVENUE: 2014 ACTUAL 2015 APPROPRIATION 2016 BUDGET 2017 FORECAST 2018 FORECAST 2019 FORECAST 2020 FORECAST
GEN General Fund Inside Mill Levy: 467,371 475,254 $487,761 500,268 $500,268 $500,268 $500,268
GEN  Intergovernmental: 540,752 $42,076 540,000 $40,000 540,000 540,000 $40,000
GEN EstateTax: 43,336 50 0 50 50 50 s0
GEN Rental Income: $27,998 527,966 $27,9% $27,9% 527,99 527,99 527,99
GEN  Other (Interest, Fees, Fines, Don, etc): 574,838 574,945 70,945 570,945 570,945 570,945 570,945
GEN  Other (Local Taxes, Taxes in Liev, misc): 546,367 $28,000 527,967 $27,967 527,967 $27,967 $27,967
GEN Cemetery: $4,325 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
GEN  Other (Recydling]: $10,019 7,500 $8,000 $8,000 58,000
GEN  Other (Helth Insurance): 58,447 57,000 57,420 $7,420 $7,420
GEN  Other Funding Sources (Grants): 524425 % ss00l” 56 sso0 % 5500 [ ssoo |
CEM Fees: 54,550 53,000 3,500 53,500 $3,500
CEM Lots: $11,025 $7,000 $8,500 $8,500 58,500
CEM Other: $100 515675 $200 510,200 $100 512,100 $12,100 $100  $12,100 $100 512,100
ZON  Fees: 56,835 57,850 57,000 57,000 57,000
20N Other: 518 57,001 5100 57,950 $100 7,100 57,100 $7,100 $100 57,100 $100 57,100
TOTAL $770,575 $683,891 692,288 $704,795 $704,795 $704,795 704,795
FUND  EXPENSES: 2014 ACTUAL 2015 APPROPRIATION 2016 BUDGET 2017 FORECAST 2018 FORECAST 2019 FORECAST 2020 FORECAST
GEN Salaries (Administrative): 180,536 202,021 $193,000 515,000 $193,000 $153,000 $195,000
GEN laries (Maintenance): 5345914 $20,000 $5,000 $5,000 $5,000 55,000 55,000
GEN  Salaries (Zoning): $77,124 574,643 575,000 $75,000 575,000 $75,000 $75,000
GEN  Salaries (Cemetery): $2,025 515,000 $15,000 $15,000 515,000 $15,000 515,000
GEN  Fringe Benefits: 5139,303 $182,574 $178,608 $185,701 $185,701 5185,701 $185,701
GEN  Other Administrative Expenses: 584,175 $142,000 $97,750 $97,750 $104,605 111,872 5119575
GEN  Other Town Hall, Memorial, & Gnds: $122,754 $580,500 * (SEWER) 574,000 $74,000 574,000 $74,000 $74,000
GEN  Zoning Dept Other: 5287 540,000 * $20,000 * $10,000 $1,500 $1,500 $1,500
GEN  Police Dept Other: $2,045 $10,000 $4,000 4,000 54,000 54,000 54,000
GEN  Fire Dept Other: 5800 $10,100 $4,100 54,100 $4,100 54,100 54,100
GEN  Lighting & Sanitary: $6,873 547,500 $10,000 510,000 510,000 510,000 510,000
GEN  Highways - Other $20,352 $12,500 $24,000 524,000 524,000 /R Reqmnt 524,000 $24,000
GEN  Cemetery Other- 5256 EEEEZ%] $168,899 $5,250 EE}Z@Z I 453,033 4,750 E:EZNZ,] 388,724 2,250 [ $2,250 CE@A}'_?] ssaeos o] $2,250 [:\2@2 s] $700378 52,250 !:E@Izzl $806,171
GEN Capital: $24718 696,661 406,500 _ 51,748,587 $95,750 806,58 $60,250 _ 5766,051 74250 _ 5778407 $79,500 5780923 $74500 5793626
CEM Salaries: Y 14,326 55,000 55,000 55,000 5,000 55,000
CEM Other: $232 53683 $20,500 $34,326 $2500 57,500 52,500 $2500 575500 52500 57,500 $2500 7,500
20N Salaries: 0 $14,500 51,000 51,000 51,000 51,000
ZON  Other: $4,086 $5,250 4,250 $4,250 $4,250 54,250
20N Capital: S0 54086 59,087 528,337 S0 55250 $5,250 S0 55250 S0 55250
TOTAL $704,400 $1,812,251 $819,708 $778,801 $791,157 $803,673 $806,376
Gross Profit/(Loss): $66,175 ($1,128,360) ($127,420) $74,006) ($86,362) (598,878) ($101,581)
Drawdown of Fund Balances (Cash Reserve): ($66,175) $1,128,360 $127,420 $74,006 586,362 $98,878 $101,581
GEN Fund Balances (Beginning & End): $1,355,656 $1406875  $1406,875 $324,029 $324,029 $240,659 $240,659 ($21,647) {$21,647) (5134,508) ($21,647) ($249,324)
CEM Fund Balances (Beginning & End): $12,604 $24,626 $24,626 $0 $0 $4,600 $4,600 $13,800 $18,400 $13,800 $23,000
ZON Fund Balances (Beginning & End): 518,033 $20,967 $20,967 $80 $80 $1,930 $1,930 $7,480 $5,630 59,330
TOTAL CASH RESERVE: DAYSC/R= 769 $1,452,468 DAYSC/R= 84 $324,109 DAYS C/R= 123 $247,189 $91,178 NO LIFE ($108,628)  NOLIFE (5216,994)

Suggestions/Recommendations/Observations:
1.) Recommended GF Carryover 2016 = $453,000 (25% of Operating § + $104k Reserve).
2.) Continue to Conserve on O/T & Expenses (Utilities, Supplies, Non-Essentials, etc.).
3.) Additional Cash Reserve Anticipated from 2015,
4,) Assumes 1% Raise in 2015,
5.) Grants Help!!
T E——————

ZON Fund Balances (Beginning & End): $18,033 $20,967 $20,967 S80 S80 $1,930
TOTAL CASH RESERVE: DAYS C/R= $1,452,468 DAYS C/R= $324,109 DAYS C/R= $247,189

769 126

Suggestions/Recommendations/Observations:
1.) Recommended GF Cash Reserve 2016 = $453,000 _(25% of Operating $ + $104k Reserve).
2.) Continue to Conserve on O/T & Expenses (Utilities, Supplies, Non-Essentials, etc.).
3.) Additional Cash Reserve Anticipated from 2015.
4.) Assumes 1% Raise in 2015.
5.) Grants Help!!



Cash Reserve Methodology

Minimum of 90 days of operating costs by Fund.

+ 100% HRA costs by Fund.

+ Risk assessment factor (4-25%).

+ Cummulative reserve study amount by department.
Compare to 150 days recommendation for Bond Co.

Use LARGER of the two figures as an entity.



Replacement Reserve Study

Performed by Miller -Dodson Assoc, Annapolis, MD.

Provided a replacement guide for asset elements.

Elements included:
Asphalt, Cement, Gravel, Walkways, Signs,
Doors, Windows, Siding, Soffits, Roofs,
Power Plants, Towers, Lighting, and Wells.

Results used the Cash Flow Method & covered 40Yrs.

Affects all departments.



Replacement Reserve Study

3016 RESERVE TOVEAR 30 VEAR 70 VEAR
FUNDING CUMULATIVE | CUMULATIVE | CUMULATIVE
PROPERTY | RECOMMENDATION | EXPENDITURES | EXPENDITURES | EXPENDITURES
Admin Bldg $15,166 $147,729 $260,057 $551 612
Old Fire Station $56,303 $175,414 $332,586 $572,355
Town Hall $13,337 $133,374 $192,698 $381,824
Bob Hall Field $7,650 $38,250 $50,250 $90,500
Cemetery $11,411 $114,105 $175,882 $374,453
GF &
$103,367 $608,872 $1,011,473 $1,970,744
Cemetery
Fire Station $65,500 $413,766 $864,154 $1,565,572
Poli
olice $20,464 $83,289 $320,162 $754,106
Station
Road
$99,566 $341,675 $541,704 $956,362
Department
ALL $289,397 $1,447,602 | $2,737,493 | $5,246,784




OhioCheckbook.com

Bi-Partisan transparency website initiative.

Shows taxpayers exactly how their taxes were spent.

From any internet browser type:
www.OhioCheckbook.com
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